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The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 19th day of December, 1996,
beginning at 10:30 a.m., in the Selectmen's Meeting Room of the
Town and County Building, located at 16 Broad Street, Nantucket,
Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Graces. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were all three Members of the Authority's
Finance Advisory Board: Robert C. Murphy of Dukes County; Norman
F. Beach of Nantucket; ands. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne c. Lamson; General Counsel Steven M. Sayers;
Customer Services Manager Gina Barboza; Executive Secretary to
the General Manager Maxine Horn; and Nantucket Terminal Manager
Paul R. Harrington.

Election of Officers:
Mr. Kelleher informed the audience that, in accordance with

the Authority's enabling act, Mrs. Grossman would automatically
become the Authority's Chairman for the year 1997. Mr. Kelleher
then entertained motions for the election of the remainder of the
Authority's ·officers for the upcoming year.

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. O'Brien -- to elect Ronald H. Rappaport to serve
as the Authority's Vice Chairman for the year 1997.

VOTING AYE: Mr. Kelleher and Mrs. Grossman
VOTING NAY: None
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IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to elect Paul R. Kelleher to serve as
the Authority's Secretary for the year 1997.

VOTING AYE: Mrs. Grossman and Mr. Rappaport
VOTING NAY: None

IT WAS VOTED -- upon Mrs; Grossman's motion, seconded
by Mr. Rappaport -- to elect Robert L. O'Brien to serve
as the Authority's Associate Secretary for the year
1997.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to elect Wayne c. Lamson to serve
as the Authority's Treasurer for the year 1997.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Minutes:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mr. Rappaport -- to approve the minutes of the Members'
meeting in public session on November 21, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Hyannis Terminal Reconstruction Project:
Mr. Tiberio then reported that the Hyannis Terminal Recon

struction Project was still proceeding pretty much on schedule,
and that the new slip and transfer bridge would be operational by
the end of April 1997 even though the pier itself would not be
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able to be used until sometime after that date. Mr. Tiberio also
stated that the Authority had received a cost estimate from J.K.
Scanlan Co., Inc., in the amount of $243,000, to replace the
concrete plaza that had been damaged as the result of the pile
driving earlier in the year, and that the necessary repair work
would begin later that winter.

Clipper cruise Line Dockage Reguest:

IT WAS VOTED -- on Mrs. Grossman's motion, seconded by
Mr. Rappaport -- to authorize the General Manager to
execute a standard Dockage Facilities Agreement with
Clipper Cruise Line to allow the Nantucket Clipper to
dock at Oak Bluffs from 12:30 p.m. on May 18, 1997 to
4:30 a.m. on May 19, 1997, and from 12:00 noon on
September 16, 1997 to 1:00 a.m. on September 17, 1997.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Request from Hy-Line for Permission to
Operate during the 1997 Daffodil Festival:

IT WAS VOTED -- on Mrs. Grossman's motion, seconded by
Mr. O'Brien -- to authorize Hyannis Harbor Tours, Inc.
("Hy-Line") to operate the Great Point and the Brant
Point during the 1997 Daffodil Festival subject tofinai approval of the vessels' sailing schedules by the
Authority.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Proposed Legislation:
Mr. Tiberio reported that management had examined various

issues that had arisen over the past year, and felt that the
Authority would be warranted in proposing legislation that would,
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among other things, add more subjects which could be discussed by
the Members in executive session. Accordingly, Mr. Tiberio asked
the Members to review the proposed legislation, which was
attached to Staff Summary #L-267, dated December 12, 1996, and
let him know whether they agreed with the approach that
management had taken.

Mr. O'Brien stated that he believed the proposed legislation
would make good changes in the law which he supported. However,
Mr. O'Brien noted that the legislation would affect not only the
Authority, but many other state agencies as well, and he questioned whether the Authority should take the lead in amending the
law without first communicating with those other agencies to see
whether they supported the Authority's actions.

Deloitte & Touche LLP Proposed 1995 Audit Fee:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mr. Rappaport -- to engage Deloitte & Touche LLP for
the audit of the Authority's financial statements for
the year ending December 31, 1996 for a proposed fee of
$45,200, as set forth in Staff SWDDlary #A-351, dated
December 10, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Treasurer's Report:

Mr. Lamson reported that the Authority's net operating loss
for the month of November 1996 was expected to be approximately
$100,000 higher than the amount previously estimated in the 1996
Operating Budget. As a result, Mr. Lamson said, the Authority's
net operating income for the first eleven months of 1996 would be
around $700,000, which was $1,300,000 lower than anticipated, and
it was unclear whether or not the Authority would end the yearwith a small operating loss. Nevertheless, Mr. Lamson assured
the Members that any operating loss incurred by the Authority
would be well within the Authority's current reserve fund balance
of over $2,100,000.
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Procurements:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to award Contract No. 23-96 for the
delivery of processed foods from January 1, 1997
through June 30, 1997 to the lowest responsible and
eligible bidder for the contract, Cirelli Foods, Inc.,
of Brockton, Massachusetts, for an Estimated Total
Contract Price of $40,467.63.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING HAY: Hone

old and New Business:

In response to a question from Curtis Barnes, a realtor on
Nantucket, Ms. Barboza stated that the Authority's new Customer
Service Handbooks, which will contain information on the 1997
Headstart reservations program, would be mailed out within the
following two weeks to all persons who had made reservations
during the 1996 summer season, that the handbooks would also be
distributed as circulars in island newspapers during the first
two weeks of January, and that additional copies would be
available at the island terminals.

In response to another question from Mr. Barnes, Mr. Tiberio
said that the Authority would be in touch with local authorities
on Nantucket to ensure that ferry traffic leaving the Nantucket
terminal does not adversely impact the flow of traffic on the
public streets during the summer season.

Finally, Mr. Kelleher, noting that this was his last meeting
as the Authority's Chairman, summarized many of the events that
had taken place during 1996, starting with the huge loss of
Bernard Grossman as the Authority's Nantucket Member. Mr. Kelle
her declared that the Authority was very fortunate in having Mrs.
Grossman agree to serve in his position, and thanked her for her
positive and constructive influence that she would continue to
provide as Chairman during 1997.

Mr. Kelleher then recounted how the Members began the year
by addressing issues pertaining to the Martha's Vineyard service,
most notably by deciding to locate the Authority's future parking
facility at Otis Air Force Base after holding a public meeting on
the subject, and then by commencing the guaranteed express
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reservations system. With respect to the Nantucket service, Mr.
Kelleher noted that the new Hyannis terminal building had been
completed that year and that, although the Authority had run into
some pile driving problems while constructing the new pier, they
would hopefully soon be resolved.

Mr. Kelleher also observed that many of the Authority's
activities in 1996 had focused on the future -- the development
of a new computerized reservations and ticketing system; the
adoption of a new reservations-only policy for vehicles traveling
to and from Martha's Vineyard during weekends of the 1997 summer
season; and the presentation of a traffic forecasting model which
has prompted the Authority's port communities to explore ways of
controlling future traffic growth. Further, under the Author
ity's ten-year capital program, the evaluation of what type of
vessel should replace the M/V Islander was well underway, and
preliminary work had also begun on deciding what changes should
be made to the Oak Bluffs and Woods Hole terminals.

While the end of 1996 also saw the Authority raising fares
for the first time in three years, Mr. Kelleher observed that,with the fare increase, the Authority was substantially extending
service for island residents during the shoulder and winter
seasons. In the end, Mr. Kelleher said, 1996 had been busy,
productive and positive, and he thanked the other Members, the
Members of the Finance Advisory Board, Mr. Tiberio, and everyone
else associated with the Authority for what he felt had been amajor year for the organization.

Mrs. Grossman and Mr. Rappaport then expressed their thanks
to Mr. Kelleher for the wonderful job he had done as Chairman
during 1996. In particular, Mr. Rappaport complimented Mr.
Kelleher on the manner in which he had conducted two very difficult meetings in 1996 -- the one in Falmouth involving the
Authority's decision to develop a new off-site parking facility;
and the one on Martha's Vineyard regarding the proposed new
reservations-only policy. Mr. Rappaport declared that the way
Mr. Kelleher conducted those meetings was extremely helpful in
moving the dialogue forward on those issues and reaching
resolution.

Mr. Rappaport also observed that the Authority would
continue to ?ace many important issues th? following year, such
as moving forward with the off-site parking facility at the Otis
Air Force base, implementing the new reservations-only policy for
Martha's Vineyard, and working with the local communities to
control future traffic growth. Mr. Rappaport declared that he
looked forward to addressing those issues in 1997, which would
also begin a new era for the Authority with Mrs. Grossman as itsfirst woman Chairman.
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IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mrs. Grossman -- to go into executive session to dis
cuss the Authority's strategy with respect to collec
tive bargaining and litigation matters, the purchase
and value of real estate, and personnel matters.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Before the Members voted to go into executive session atapproximately 10:56 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 21st day of November, 1996,
beginning at 9:45 a.m., in the conference room of the Author
ity's Woods Hole Terminal, located at the Foot of Railroad
Avenue, Woods Hole, Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Grace S. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were all three Members of the Authority's
Finance Advisory Board: Robert c. Murphy of Dukes County; Norman
F. Beach of Nantucket; ands. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne C. Lamson; General Counsel Steven M. Sayers;
Maintenance and Construction Manager James P. Swindler; Special
Projects Manager Wesley J. Ewell; Executive Secretary to the
General Manager Maxine Horn; and Woods Hole Terminal Manager
Kevin Smith.

Minutes:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to approve the minutes of the
Members' meeting in public session on October 31, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None
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In response to a question from Mr. Rappaport, Mr. Tiberio
confirmed that no decision had yet been made as to whether the
replacement vessel for the M/V Islander would be a conventional
vessel or a "double-ender" vessel, and that management was preparing an analysis of the issue for the Members' consideration at
their next meeting.

Proposed 1997 Rate Increases:
With respect to the proposed rate increases for 1997, Mr.

Tiberio recounted how management had developed its proposed 1997
operating budget based upon the Budget Policy Statement that was
adopted by the Members at their August 1996 meeting. The State
ment included assumptions that the Authority would continue to
maintain its vessels and terminals as needed, would retain the
same levels of employment as in 1996 with additional reservation
clerks to enhance the Authority's reservations program, and would
expand freight service to Nantucket during the summer season.
(Subsequently, the Members also approved an extension of the 1997
summer schedule to November 10, 1997.) Mr. Tiberio further
recounted how the Statement also included an assumption that
traffic levels in 1997 would be the same as they were in 1996 and
that, if the budget required additional revenues, the Authority's
rates would have to be adjusted.

Against this background, Mr. Tiberio stated that management
believed that it was proposing a prudent 1997 operating budget to
provide reliably and efficiently the levels of service necessary
to meet the demands of the traveling public. Mr. Tiberio also
noted that many of the increases in the budget were attributable
to enhancements in the Authority's service and its obligation to
pay an increased amount of bond principal on an annual basis, and
that in other areas, such as maintenance, the 1997 budgeted
levels of expenditures were actually less than they were in 1996.

Mr. Lamson then reported that a $3,600,000 revenue increase,
representing an 8.9% increase over 1996 budgeted revenues, was
needed to meet the projected cost of service for 1997. Noting
that this would be the first rate increase in three years, Mr.
Lamson said that management was proposing to increase the one-way
year-round passenger fares for Martha's Vineyard and Nantucket to
$5.00 and $11.00, respectively; to increase truck and other
commercial vehicle rates by six percent; and to derive the rest
of the revenue increase primarily from increases in automobile
rates. Mr. Lamson stated that management was similarly proposing
to increase parking rates as set forth in Staff Summary #A-350,
dated November 18, 1996.
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With respect to the proposed operating budget, Mr. Lamson
reported that the cost of service was expected to increase by
$2,291,000 in 1997, representing a 6.1% increase over the 1996
operating budget. Mr. Lamson stated that the proposed budget
included allowances for expanded service, additional reservation
clerks and higher depreciation and fuel costs, and that without
those allowances, the Authority's estimated cost of service for
1997 would have increased only 2.5% over the 1996 budget. Mr.
Lamson also said that the proposed budget was based upon the same
level of traffic as that carried by the Authority during the
twelve month period ending August 31, 1996 and that, assuming the
Members approved the proposed $3,600,000 rate increase, the
Authority's net operating income for 1997 was expected to be
$2,153,000. Finally, Mr. Lamson reported that the Finance
Advisory Board had reviewed the proposed operating budget and
concurred with it.

After Mr. Lamson finished his report, Mr. Rappaport noted
that the proposed operating budget was a very conservative one,
assuming a flat level of ridership from 1996 to 1997 and seeking
$3,600,000 in additional revenues to realize a surplus of over
$2,000,000, in comparison to the 1996 operating budget which had
projected a surplus of only slightly more than $1,000,000.
Nevertheless, Mr. Rappaport said that he recognized the need to
be financially prudent, and he observed that the requested rate
increase would be the first one in three years, resulting in an
average rate increase over that period of less than three percent
per year.

Mr. Rappaport then identified two concerns he had with the
proposed rate increases. The first one was the amount of the
increase in the excursion rates during the "shoulder" seasons
(from $27 to $37) which he felt was too large for island
residents who depend upon the Authority to travel during those
periods. Mr. Rappaport said that he would like to see that
increase cut in half to $32 and have the Authority make up the
lost revenue (which he estimated would be around $200,000) in
other ways.

The second issue was the proposed fifty cent increase in the
daily parking rate. Mr. Rappaport stated that he felt there
should be no increase in that rate, because any increase would
send a mixed message to the public which was being encouraged by
the Authority not to use their cars and to look at alternative
ways of transportation. Mr. Rappaport estimated that eliminating
the increase would result in another $200,000 of lost revenues,
but he noted that the net loss would be less than that amount
because a portion of those revenues would have gone to pay
corresponding increases in rent. In order to make up for these
lost revenues, including the revenues lost by reducing the
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increase in the shoulder season excursion fares, Mr. Rappaport
suggested adding two dollars to automobile rates during the
summer season.

Mrs. Grossman agreed with Mr. Rappaport on both issues. She
also stated that she felt management was being very realistic in
not projecting any increases in automobile traffic from 1996
levels, noting that Nantucket was hoping to implement a long
range plan which would dramatically reduce the number of cars
traveling to that island.

However, Mr. Beach argued that the increase in the shoulder
season excursion rates was necessary to correct a flaw in the
rate structure that made it cheaper for a customer to purchase a
round-trip excursion ticket originating on Nantucket for a car,
two adults and two children for $66.50, and not use the return
portion of the ticket, than it was to purchase separate one-way
tickets for that family's passage, which would cost a total of
$100. Mr. Beach declared that such a result simply did not make
sense.

Mr. Kelleher stated that he similarly agreed with the rate
increases being proposed by management. With respect to the
proposed increase in the shoulder season excursion rates, he
noted that the current off-season rates resulted in the Authority
charging only seventy cents for transporting a car one way to
Martha's Vineyard, and he declared that he did not believe the
Authority could continue to afford to provide an excursion fare
at that minimal cost without getting into state subsidies or
something of that nature. In this regard, Mr. Kelleher observed
that in November and December of each year, the Authority incurs
monthly losses of $1,000,000 due to the fact that vessels that
might even be filled with cars traveling on excursion rates do
not generate enough revenues to meet the cost of those trips.
Mr. Kelleher declared that there had to be some acknowledgment
that, in increasing the number of vessels and trips to the
islands during the off-season, which was principally for the
benefit of the island residents, it was only fair and good
operating practice to increase those off-season fares to pay for
that extra service and balance the Authority's books.

Further, although he acknowledged that the proposed percen
tage increases in the shoulder season excursion rates were high,
Mr. Kelleher observed that they were due to the fact that the
excursion rates had not been increased for a number of years.
Nevertheless, Mr. Kelleher pointed out, the one-way fare to take
a car to and from the islands would still be a very good buy
under the proposed rates. For example, for Martha's Vineyard, itwould only cost $5 for a car to travel one way during the winter
season and $8.50 during the shoulder seasons.
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With respect to the daily parking rates, Mr. Kelleher said
that he strongly felt that, by charging only $7.50 per day during
the summer season, the Authority was undercharging in this area,
while its competitors were all charging $8 or more and private
lots were charging as much as $20. Mr. Kelleher also noted that
the Authority was spending several million dollars to develop and
provide parking on the Hinckley property in Hyannis and, at the
same time, was incurring added expenses, including the leasing of
four shuttle buses, in connection with its establishment of
additional parking lots in Bourne. Further, Mr. Kelleher said,
the Authority still had no idea how much it will cost to develop
its proposed parking facility on the Massachusetts Military
Reservation. For these reasons, Mr. Kelleher declared that he
strongly supported management's proposed parking rate increases,
particularly given the fact that historically there had always
been a corresponding increase in parking rates whenever there was
a fare increase.

Mr. Rappaport said that he understood the concerns of
Messrs. Kelleher and Beach regarding the disparity in the off
season excursion rates, and he suggested that management might
want to review the situation and develop a plan to address that
issue. With respect to the issue of the daily parking rates, Mr.
Rappaport also commented that the Authority might want to
consider the possibility of having tiered parking rates when it
opens its new facility at the Massachusetts Military Reservation
in 1998. But Mr. Rappaport said that he felt very strongly that
1997 was not the year to make those changes. To the contrary, he
declared that, given the fact that he knew, as someone who has
grown up and lives on Martha's Vineyard, that year-round island
residents were not wealthy people and that they waited for the
shoulder season rates to come into effect in order to be able to
travel, he simply could not support the proposed 37% increase in
those shoulder season excursion rates. In addition, Mr. Rappa
port noted, the proposed increases were not necessary as a matter
of fiscal prudence, since the Authority could raise the same
amount of revenue by increasing the automobile rates during the
summer season by two more dollars.

Mrs. Grossman stated that she similarly felt the Authority
should not increase its parking rates because it would be sending
a mixed message to its customers, who were being told by the
Authority to leave their cars on the mainland. Mrs. Grossman
also noted that year-round residents were becoming increasingly
concerned about their ability to leave the islands during the
off-season and, given the fact that the Authority was also insti
tuting its new reservation program next year, she felt that the
Authority would be better off by increasing the summer automobile
rates rather than the off-season excursion rates in order to
raise the necessary revenues.
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IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to amend management's recommenda
tion regarding its proposed 1997 rate increases, as set
forth in Staff Summary #A-350, dated November 18, 1996,
as follows:
(1) By reducing the proposed round trip Martha's

Vineyard automobile excursion rates during the
shoulder seasons from $37.00 to $32.00;

(2) By reducing the proposed round trip Nantucket
automobile excursion rates during the shoulder
seasons from $88.00 to $77.00;

(3) By reducing the proposed daily parking rates
during the period from March 15, 1997 through
December 31, 1997 from $8.00 to $7.50;

(4) By increasing the proposed one way Martha's
Vineyard automobile regular rate during the "on"
season from $42.00 to $44.00 (and the corresponding price of the "10 ride book" from $336.00
to $350.00); and

(5) By increasing the proposed one way Nantucket
automobile regular rate during the "on" season
from $99.00 to $101.00 (and the corresponding
price of the "10 ride book" from $760.00 to
$800.00).

VOTING AYE: Mrs. Grossman and Mr. Rappaport
VOTING NAY: Mr. Kelleher

IT WAS THEN VOTED -- again upon Mr. Rappaport's motion,
seconded by Mrs. Grossman -- to adopt the first and
second numbered paragraphs of management's recommenda
tion regarding its proposed 1997 rate increases, as set
forth in Staff Summary #A-350, dated November 18, 1996,
as amended by the Members above.
VOTING AYE: Mrs. Grossman and Mr. Rappaport
VOTING NAY: Mr. Kelleher

The Members noted that, in adopting the amended version of
management's recommendation regarding its proposed 1997 rate
increases, the Authority also would be eliminating the one-day
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automobile excursion rate which had been in effect for Martha's
Vineyard during the summer season, as well as the inter-island
rate.

Proposed 1997 Operating Budget:

With respect to management's proposed 1997 Operating Budget,
Mr. Kelleher noted that a large portion of the increase was due
to major increases in service and the hiring of additional
reservation personnel. Mr. Rappaport similarly observed that,
apart from those matters, the Authority's labor costs were only
increasing by approximately three percent per year, although
management was projecting significant increases in the cost of
other items, such as depreciation and vessel fuel oil, while
traffic levels were generally expected to remain the same as in
1996.

While stating that he appreciated all of the work that went
into the preparation of the budget, Mr. O'Brien asked management
to try to arrive at a more simplified way of presenting it to the
Members and the public, perhaps with a one-page summary of what
the Authority's real revenues and expenses are.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to adopt management's proposed 1997
Operating Budget, as set forth in Staff Summary #A-349,
dated November 14, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

After the vote, the Members agreed that the Authority should
study the possibility of having tiered parking rates which would
result in customers paying less money if they parked farther away
from the terminals. In this regard, Mr. Kelleher said that he
felt the public needed perhaps as much as a year's notice before
the Authority converted to a tiered parking rate structure, so
that they would know prior to the end of the summer season that
the following year it would cost them more to park in Woods Hole
than in the Authority's off-site lots. Accordingly, he hoped
that the issue could be addressed during one of the Members'
meetings next Spring so that the public would be aware of the
concept even though the specific rates would not be determined
until the end of the year.
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Mr. Kelleher also proposed that the Authority consider
expanding its automobile excursion fare program to residents of
its mainland port communities during the off season. In this
regard, Mr. Kelleher noted that the flow of traffic generated by
the mainland residents would be opposite to the flow of traffic
created by island residents, who generally left the islands
during the morning and returned later in the afternoon. Thus,
instead of having its vessels run full in one direction and
virtually empty in the other direction, Mr. Kelleher suggested
that the Authority could increase its revenues by filling the
excess capacity on the return trips with mainland excursion
customers, who would also provide an additional source of income
for island businesses during the off season.

Mrs. Grossman stated, however, that she did not think the
proposal would be accepted as a good idea, since Nantucket was
attempting to discourage people from traveling with their cars to
the island even during the off season. Mr. Rappaport also said
that he would oppose the proposal because island residents were
still having trouble getting access to the vessels even with the
Authority's recent expansion of service. Mr. Rappaport declared
that he believed it was more important for island residents to be
able to use that additional capacity than mainland residents
because the boatline was their lifeblood. In addition, Mr.
Rappaport said, he felt it would be difficult to define who was a
mainland port resident. Ultimately, none of the other Members
seconded Mr. Kelleher's motion to have management explore the
possibility of making the automobile excursion program available
to residents of the Authority's mainland port communities on
certain trips during the off season.

Hyannis Terminal Reconstruction Project:
Mr. Tiberio then reported that the Hyannis Terminal Recon

struction Project was proceeding pretty much on schedule, and
that the final completion date was still April 29, 1997 despite a
request from the marine contractor for an extension of that date.
Mr. Tiberio also reported that the Massachusetts Highway Depart
ment had advanced all of the $2,000,000 in ISTEA funds for the
project, so that thereafter the Authority would be responsible
for paying the marine contractor directly.
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Martha's Vineyard Transit Authority:

Mr. Tiberio reported that he had recently met with represen
tatives of the Martha's Vineyard Transit Authority regarding its
plans to start an expanded transit operation on the island, and
that management would continue its dialogue with the Transit
Authority to determine how the Authority should be involved in
that endeavor and to identify sources of funds that both the
Authority and the Transit Authority could pursue. Mr. Tiberio
declared that, in his opinion, the Authority had to participate
in this initiative if it ever hoped to be able to tell its
passengers that they will not need their cars on the island and
will be able to take alternative transportation. Mr. Rappaport
stated that he agreed with Mr. Tiberio, and commended him for his
efforts.

Maintenance Management Information system:

Mr. Tiberio reported that, although the Maintenance Manage
ment Information System ("MMIS") project was running around a
month to five weeks behind schedule, as each vessel went into
repair status its maintenance records were being entered into the
system and that all of the vessels would be on the system by the
end of this year's maintenance cycle. In addition, Mr. Tiberio
said, all of the Authority's work orders were now being generated
through the system, which was giving the Authority's engineers a
better opportunity to monitor them. Mr. Tiberio advised the
Members that management was optimistic that the system would thus
enable them to get a better handle on determining what the
Authority's future maintenance costs would be for budget purposes
and to implement a preventive maintenance program. The system
will then be expanded to include all of the Authority's terminals
and other assets.

Automated Reservation and Ticketing system:

With respect to the Authority's new Automated Reservation
and Ticketing system, Mr. Tiberio reported that the system's
hardware already had been delivered, that the software was being
installed at that time, and that training would begin shortly.
Mr. Tiberio advised the Members that there still had been no
significant delays with the project, and that management expected
to have the system fully implemented by the first week of the new
year.
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Proposed 1997 Meeting Schedule:

While recognizing that it could be revised later in the
event of scheduling conflicts, the Members agreed to adopt the
1997 monthly meeting schedule as set forth in Mrs. Horn's
memorandum to the Members, dated November 8, 1996, with the
following changes:

(1) To hold the Authority's April 1997 meeting on Nantucket
instead of in Woods Hole;

(2) To hold the Authority's October 1997 meeting on
Martha's Vineyard instead of Woods Hole; and

(3) To hold the Authority's September 1997 monthly meeting
on Wednesday, September 24, 1997, instead of Thursday,
September 18, 1997.

Treasurer's Report:
Mr. Lamson reported that'the Authority's net operating

income for the month of October 1996 was $168,000 lower than the
amount anticipated in the 1996 Operating Budget due to a combina
tion of lower revenues and higher expenses. Mr. Lamson also
reported that, for the first ten months of 1996, the Authority's
net operating income stood at $1,939,000 and that, if the Author
ity were to finish November and December as originally projected,
the Authority would be faced with a year-end operating loss of
around $120,000. As a result, Mr. Lamson said, as the Authority
got closer to the end of the fiscal year, it appeared more likely
that it would finish the year with a small operating loss.

Old and New Business:

Mr. Kelleher expressed his concern that, despite the Author
ity's request for the islands to advise the Authority as to what
limitations they felt should be placed on ferry service levels in
light of the traffic forecasting model that had been developed by
KJS Associates, Inc. earlier that year, he had seen no indica
tions that either island had taken any positive steps to control
their growth in any manner which would allow the Authority to
limit the anticipated increases in its service that KJS had
projected would be necessary to meet future demand. Mr. Kelleher
cautioned the other Members that the mainland port communities
could only absorb so much growth and that, in the absence of
restraints on growth on the islands, the Authority may soon be
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required to investigate the feasibility of providing service from
mainland ports other than Woods Hole (such as possibly providing
high speed passenger service from Monument Beach or another
location on Buzzards Bay) in order to relieve the pressure of
increased traffic there.

Mr. Rappaport strongly disagreed with Mr. Kelleher, noting
that the Authority had just received KJS's forecasting model in
September and that it had been less than a month since the
Authority had presented the model to its port communities in a
series of four meetings. Mr. Rappaport declared that the Author
ity, having requested direction from the islands, had to let the
process take its course, but that it was both unrealistic and
unfair to expect a response from the islands in such a short time
period. In addition, Mr. Rappaport pointed out that in 1996 the
Authority had taken several major steps to address issues that
were of concern to Falmouth, most notably by committing itself to
developing a parking lot at the Massachusetts Military Reserva
tion instead of having any additional parking in Falmouth, and by
significantly expanding its reservations-only program, which had
a tremendously positive impact in Woods Hole, to include every
summer weekend in 1997.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mrs. Grossman -- to go into executive session to dis
cuss the Authority's strategy with respect to collec
tive bargaining and litigation matters, the purchase
and value of real estate, and personnel matters.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Before the Members voted to go into executive session atapproximately 11:15 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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MINUTES

OF THE

WOODS HOLE, MARTHA'S VINEYARD
AND NANTUCKET STEAMSHIP AUTHORITY

The Meeting in Public Session

October 31, 1996

The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 31st day of October, 1996,
beginning at 10:00 a.m., in the conference room of the Author
ity's Woods Hole Terminal, located at the Foot of Railroad
Avenue, Woods Hole, Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Graces. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were all three Members of the Authority's
Finance Advisory Board: Robert C. Murphy of Dukes County; Norman
F. Beach of Nantucket; ands. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne C. Lamson; General Counsel Steven M. Sayers;
Maintenance and Construction Manager James P. Swindler; Executive
Secretary to the General Manager Maxine Horn; and Woods Hole
Terminal Manager Kevin Smith.

Minutes:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport to approve the minutes of the
Members' meeting in public session on September 26,
1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None
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1997 service Operating Schedules:
Due to increased traffic demand by island residents, which

was resulting in ever increasing standby lines and delays, Mrs.
Grossman proposed that the 1997 operating schedules that had been
approved by the Members the prior month be amended by changing
the summer schedule ending date from October 16, 1997 to November
10, 1997. Agreeing with Mrs. Grossman's proposal, Mr. Rappaport
noted that its effect would be to keep a second large vessel on
the Nantucket run during this extended period.

In response to a question from Mr. Kelleher, Mr. Tiberio
stated that such an extension of the summer schedule would not
present any major obstacles for the Authority in terms of itsmaintenance schedule for the next year or so, although the
Authority would soon have to address how and where it should be
performing such maintenance work in the future.

Mr. Tiberio also said that, even if the summer schedule were
extended to November 10, 1997, due to cost implications and the
potential for heavy weather, management might still recommend
closing the Oak Bluffs terminal on October 16, 1997 and running
all vessels on the Vineyard run into Vineyard Haven after that
date. Mr. Rappaport stated that he would agree with such a
recommendation, although he said that this type of decision was
one with which he would feel comfortable leaving to management.

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to amend the 1997 operating sched
ules by changing the summer schedule ending date from
October 16, 1997 to November 10, 1997.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Replacement Vessel for the M/V Islander:
Mr. Tiberio reported to the Members that, for the past four

to five months, management had been reviewing the types of refur
bishments that could be performed on the M/V Islander from a cost
standpoint, and had ultimately arrived at the following four
possible scenarios:

1. To retain the Islander's current configuration and
service capabilities while performing a complete
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upgrade of her spaces and systems for the purpose of
extending the vessel's life by another seven to ten
years, which had an estimated cost of $4,500,000;

2. To convert the Islander from her present configuration
and service capabilities to a "freight only" vessel, at
an estimated cost of around $2,000,000;

3. To convert the Islander from her present configuration
and service capabilities to a passenger/vehicle vessel
with no truck carrying capacity, at an estimated cost
of more than $5,000,000; and

4. To retain the Islander's current configuration and
service capabilities by continuing her scheduled
maintenance and repair, which would cost around
$1,000,000 beyond that required for her normal drydocks
and repairs, without extending the vessel's useful
life.

Because it did not seem prudent to invest another $4 million
to $6 million in the vessel simply to increase its useful life
for less than ten years without increasing her utilization in the
fleet, Mr. Tiberio said that management had also engaged the
services of an outside engineering firm, Art Anderson Associates,
to look at what would be the optimum vessel that the Authority
should consider acquiring in the event a decision were made to
replace the Islander.

Mr. Tiberio then introduced Ken Fox of Art Anderson Associ
ates, who made a formal presentation to the Members of the Vessel
Optimization Study that his firm had prepared for the Authority.
Because of the length of that presentation, the portion of the
minutes pertaining to it is being prepared at a later time for
subsequent approval by the Members.

After Mr. Fox finished his presentation, Mrs. Grossman noted
that one of the problems on the vessels to and from Nantucket was
the lack of adequate passenger space for six to eight months of
the year. As a result, all of the seats are often taken by walk
on passengers before customers who travel with their vehicles can
make their way from the freight deck. Accordingly, Mrs. Grossman
recommended designating certain spaces on the vessels as being
reserved for automobile passengers so that everyone would have a
chance of getting a seat during the voyage.

Mr. Fox stated that the designation of reserved spaces on
vessels would primarily be an operational matter. Unfortunately,
he said, there will always be a limited amount of available
indoor seating because of the limitations on the way vessels can
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be built. Mr. Fox also said that he thought the Authority's next
vessel (after the replacement vessel for the Islander) should be
strictly a truck ferry, whether it be a new vessel or a converted
Islander, because he thought the Authority had enough truck
traffic to make it worthwhile. However, even though some of the
Authority's other vessels might then be able to carry only
passengers and automobiles, Mr. Fox advised the Members that they
should still be designed with one or two truck lanes in the event
of an emergency.

In response to questions from Mr. Rappaport, Mr. Fox estimated that the cost of building a "double-ender" vessel would be
approximately 25% to 30% more than the cost of building a conventional vessel, assuming that the vessel had the type of propul
sion system that it would need to maneuver in the Authority's
restricted channels. In this regard, Mr. Fox noted that boats in
Vineyard Haven Harbor were being moored as close as 15 to 20 feetfrom the path of the Authority's vessels, which would not be
allowed by most harborrnasters. Given the situation, Mr. Fox
said, the advantage of a double-ender would be its ability to go
into and out of the slip without having to turn around in the
crowded harbor.

However, Mr. Fox stated that a double-ender would not save
the Authority much time on each trip to the Vineyard. In the
course of his research, Mr. Fox had timed how long it took the
Authority's conventional vessels to maneuver around the Vineyard
Haven slips in fog, heavy weather and on clear days, and he
estimated that a double-ender would only save the Authority about
one minute on each trip.

Further, Mr. Fox said, the length of the Nantucket run in
open water made any use of a double-ender then "real risky," and
there would be a number of days during the year when a double
ender would not be seaworthy to make the run due to high winds
even though a conventional vessel could. Mr. Fox noted thatdouble-enders are usually used in Europe on shorter runs of
around two miles, possibly up to five miles, and in Puget Sound
where the water is very protected.

In response to a question from Mr. Asendorf, Mr. Fox also
said that neither type of vessel would result in a significant
savings in terms of wear and tear on pilings and machinery during
deckings. Mr. Fox stated that the machinery of conventional
vessels is designed for turning around and backing up, especially
the bow thruster on the M/V Martha's Vineyard, which he found to
be very responsive.

Mr. Fox did caution, however, that a double-ender would be
less maneuverable through the channel between Vineyard Haven and
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Woods Hole due to the slow speed restriction. In the event a
current caused the vessel to turn, a conventional vessel's bow
thruster would be much more effective in straightening out the
bow and preventing the vessel from hitting another boat or going
aground. For this reason, Mr. Fox said, a double-ender is a lot
more of a hazard in that channel as well as in the Hyannis and
Nantucket channels than a conventional vessel with a good bow
thruster.

In response to a question from Mr. O'Brien, Mr. Fox stated
that a double-ender would also be more expensive to operate
because its hull form, which has to be symmetrical, is not as
efficient as a conventional vessel, which has a cleaner water
flow to the propeller. As a result, a double-ender needs more
horsepower to obtain the same speed as a conventional vessel with
the same capacity. Ultimately, Mr. Fox stated, a major benefit
of a conventional vessel would be its flexibility and ability to
run to each of the islands. In addition, a double-ender would
cost more both to acquire and to operate, would be more difficult
to maneuver in the channels, and would be less seaworthy. The
only benefit of a double-ender would be its maneuverability
around the slips.

Mr. Tiberio stated that, after the delivery of the replace
ment vessel, the next scheduled vessel project is the refurbish
ment of the M/V Nantucket, which will take between eight to
twelve months, and then the refurbishment of the interior spaces
on the M/V Eagle, which will take between six to eight months.
Until those projects are completed somewhere around the year
2001, no major work can be performed on the Islander because she
will have to continue to run while the other vessels are off
line. Sometime before then, but not at this point, the Authority
will have to decide what, if anything, should be done to the
Islander, such as possibly converting her to a truck ferry.

Finally, although noting that there appeared to be no choice
but to proceed with a replacement vessel, because without it the
Authority could not undertake any major refurbishment work on the
Nantucket, Eagle or Islander while at the same time maintaining
seven operating vessels in its fleet, Mr. Rappaport asked that
the Authority keep open the issue of whether the replacement
vessel should have a conventional hull design or be a double
ender. In response, Mrs. Grossman suggested that the solution
might be to acquire two new vessels, a conventional one for the
Nantucket run and a double-ender for the Vineyard.
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IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mrs. Grossman -- because of the Islander's age, limita
tions on passenger capacity, and future fleet require
ments, as follows:
(1) That the Islander be maintained as an operational

vessel with minimum improvements/modifications asdescribed in scenario number 4 of the M/V Islander
survey, dated September 1996;

(2) That management proceed, consistent with the
recommendations contained in the Vessel Optimiza
tion Study, dated October 1996, prepared by Art
Anderson Associates, with the development of
conceptual general arrangement drawings for a
replacement vessel; and

(3) That management present the completed drawings to
the Members for discussion and/or approval at
their January 1997 meeting.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

1997 Reservations Policies:
Mr. Tiberio reported that, at the request of the Martha's

Vineyard Chamber of Commerce, management had held another meeting
on Martha's Vineyard earlier that month on the subject of the
Authority's 1997 Reservations Policies and that, at the meeting,
members of the island's rental industry had continued to raise a
number of issues and questions about them. Nevertheless, Mr.
Tiberio said, after considering all of those issues once again,
management continued to recommend that the Authority adopt the
1997 Reservations Policies as they had been approved by the
Members the previous month.

Mr. Tiberio also reported that a suggestion had been made
for the Authority to designate an individual in the customer
service area to be principally responsible for addressing and
resolving issues and questions about the Express Reservation
Program as they arise both prior to and during its implementation
period. Mr. Tiberio said that he thought the suggestion was an
excellent idea and that management planned on naming such an
individual. In response to a question from Mr. Kelleher, Mr.
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Tiberio also stated that the individual would probably work
during weekends, since that is when most of the unanticipated
issues will arise and it will be important for the Authority to
respond as quickly and as accurately as it can.

Mr. Rappaport commended Mr. Tiberio for meeting with the
island business community again, declaring that everyone had now
been given an opportunity to be heard on these policies.
Further, Mr. Rappaport said, he remained convinced that the
policies should be adopted as proposed because they would
hopefully accomplish the Authority's principal goal of creating
an equal playing field for obtaining vehicle reservations.

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to adopt the 1997 Reservations
Policies as set forth in Staff Summary #GM-354, dated
October 29, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

License Requests:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to approved management's recommen
dation as set forth in Staff Summary #L-262, dated
October 24, 1996, as follows:
(1) To defer consideration of all requests for

increases in the passenger capacities of licensed
ferry services between the mainland and the
islands of Nantucket and Martha's Vineyard,
including the pending request from Alan McMullen,
djb/a Freedom Cruise Line, until those islands
have been provided with the opportunity to tellthe Authority what limitations on the levels of
service they feel should exist; and

(2) To authorize the General Manager to enter into a
new three-year "Additional Service" license agree
ment with Hyannis Harbor Tours, Inc. ("Hy-Line")
containing the same terms and conditions as its
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current license agreement, with the following
revisions:
(a) The inclusion of a requirement that Hy-Line

comply with all applicable regulations
promulgated by the Massachusetts Architec
tural Access Board; and

(b) The revision of the amount of license fees
payable by Hy-Line so that they are based
upon 10% of the adult fares charged by Hy
Line instead of by the Authority.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Automated Reservation and Ticketing system:

With respect to the Authority's new Automated Reservation
and Ticketing System, Mr. Tiberio reported that the initialreview of the system's functionality, which had originally been
scheduled for October 29, 1996, had been rescheduled to take
place the following Monday. Otherwise, Mr. Tiberio said, there
had been no significant delays with the project, and management
still expected to complete its internal acceptance testing of the
system by mid-November and to have it fully implemented by
January 1, 1997.

Statistical Model for Ferry Traffic Forecasting:
Mr. Tiberio then reported that management had held meetings

over the prior week in all four of the Authority's port commu
nities to disseminate the traffic forecasting information that
had been presented to the Members at their September meeting by
KJS Associates, Inc. All in all, Mr. Tiberio said, 75 to 85
people attended those meetings, including a number of local
public officials and state Representatives Eric Turkington and
Thomas Cahir. Mr. Tiberio stated that he had attempted to convey
the message that, while the islands were not yet faced with an
emergency, there was an urgent need to move in a direction that
would better manage and control growth, and that the initialopportunity to try and solve those problems should rest with the
islands themselves. However, Mr. Tiberio cautioned, he did not
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believe that the Authority could wait longer than six to nine
months to receive guidance on this subject from the islands,
because the Authority would soon have to make many decisions
regarding vessel replacements and capital improvements that will
depend upon what levels of service the Authority should provide.

Agreeing with Mr. Tiberio that the Authority should obtain
initial direction on this very important issue from a consensus
of opinion on the islands, Mr. Kelleher declared that the traffic
forecasting report was a clarion call to the islanders themselves
to determine their appropriate levels of service. Moreover, Mr.
Kelleher said, if the islands were to refuse to constrain their
growth, it was clear that other arrangements would need to be
reviewed and pursued in order to move the increased number of
people to the islands, including the possibility of providing
service from other ports on the mainland.

Hyannis Terminal Reconstruction Project:
Mr. Tiberio then reported that the Hyannis Terminal Recon

struction Project was proceeding pretty much on schedule, and
that the final completion date was still April 29, 1997 despite a
request from the marine contractor for an extension of that date.
Mr. Tiberio stated that the Massachusetts Highway Department had
denied the contractor's request after management had impressed
upon them the Authority's critical need to have the new slip
operational before the 1997 summer season.

With respect to the proposed dredging of the Hyannis Harbor
Channel, Mr. Tiberio said that he had been informed that funds
for the project had been authorized in the new federal budget,
but that they had not yet been appropriated.

1997 Capital Budget:

With respect to the 1997 Capital Budget, Mr. Lamson reported
that the Authority had approximately $305,000 available at that
time for new capital projects and that, based upon the final cash
balances for October 1996, an additional $700,000 to $1,000,000
was expected to be transferred to the Replacement Fund by the end
of the following week, which would then leave between $1,000,000
and $1,300,000 available for new projects. Accordingly, Mr.
Lamson said, management was requesting the approval of a Capital
Budget for 1997 in the amount of $779,000, representing the cost
of ten projects totalling $729,000 and an allowance of $50,000
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for miscellaneous projects under $10,000. Mr. Lamson reported
that management had met the prior week with the Finance Advisory
Board, which concurred with the recommendation that the 1997
Capital Budget be approved as proposed.

Noting that the proposed 1997 Capital Budget included the
purchase of three new hydraulically operated passenger ramps,
Mrs. Grossman asked management similarly to consider converting
the vehicle ramps so that they would be hydraulically operated as
well.

In response to a question from Mr. O'Brien, Mr. Tiberio
stated that management believed the $200,000 contained in the
1997 Capital Budget for design and engineering related to the new
replacement vessel would be sufficient if the Authority were to
follow the recommendation of Art Anderson Associates and use the
M/V Martha's Vineyard as the prototype for the new vessel.
However, if the Authority decided to proceed with a different
type of vessel, the Authority would undoubtedly need more money
for this purpose.

Mr. Tiberio also stated that, if the Authority were to base
the design of the new vessel on the M/V Martha's Vineyard, he
expected that all work necessary for the issuance of an invita
tion for bids for the vessel's construction would be completed by
the end of 1997, and that the vessel itself would be delivered
and on line by the end of 1998.

IT WAS VOTED -- upon Mr'. Rappaport's motion, seconded
by Mrs. Grossman -- to approved the 1997 Capital Budget
as proposed in Staff Summary #A-347, dated October 25,
1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Treasurer's Report:

Mr. Lamson reported that the Authority's net operating
income for the month of September 1996 was $524,000 lower than
the amount anticipated in the 1996 Operating Budget, due in part
to lower revenues as a result of Hurricane Edouard over the Labor
Day Weekend. Mr. Lamson also reported that the Authority was
running a little more than $1,000,000 behind its original budget
estimates for the first nine months of 1996, which projected a
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new operating income of $1,061,000 for the year. As a result,
Mr. Lamson said, it appeared that the Authority would break even
in 1996, although he could not rule out the possibility of a
small operating loss. However, Mr. Lamson assured the Members
that any operating loss would be well within the Authority's
Reserve Fund balance of over $2,000,000.

Even though any possible deficit would be covered by the
Authority's Reserve Fund, Mr. Kelleher urged management to do
everything possible to ensure that the Authority ended the year
in the black.

In response to a question from Mr. Rappaport, Mr. Lamson
stated that, although he could not estimate the exact amount, itappeared that Hurricane Edouard had cost the Authority somewhere
around $300,000 to $400,000 in September due to decreased reven
ues and the additional costs that were incurred in making extra
trips during the week after the hurricane.

Procurement:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to award Contract No. 21-96 for the
Construction of the Yarmouth Road Passenger Shelter to
MHD General Contractors Inc. of Harwichport, MA for a
Total Contract Price of $86,013.00 and Contract No. 22-
96 for the Yarmouth Road Parking Lot Improvements to
Lawrence-Lynch Corp. of Falmouth, MA for a Total
Contract Price of $368,463.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr.?waport

VOTING NAY: None

In response to a question from Mr. O'Brien, Mr. Tiberio
stated that the Yarmouth Road parking lot's passenger shelter,
which will hold between six to twelve people, would be fully
enclosed.

Martha's Vineyard Transit Authority:
Mr. Tiberio reported that he had recently met with Peter

Fohlin, the Administrator of the Martha's Vineyard Transit
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Authority, who had outlined an operational plan for starting up
an expanded transit operation on the island. Mr. Tiberio said
that he had asked Mr. Fohlin to attend that day's meeting for the
purpose of similarly briefing the Members on his proposal, which
Mr. Tiberio declared had great importance to the Authority in
terms of being able to communicate to potential passengers that
they will not need their cars on the island and will be able to
take alternative transportation.

Mr. Fohlin then provided the Members with an overview of the
Transit Authority's proposed island-wide year-round transit
system, which he said would hopefully benefit not only island
residents, but the mainland communities as well by making it
easy, economical and sensible for large numbers of people to move
through a seamless transportation system when traveling to and
from Martha's Vineyard. In summary, Mr. Fohlin stated that the
system would utilize as many as 23 vehicles during the peak
summer season with a mixed-fuel fleet that would be environment
ally sensitive and in compliance with the Americans with Disabil
ities Act. The system would offer three types of service: large
capacity vehicles on high density routes between Oak Bluffs,
Edgartown and South Beach; medium capacity vehicles on mid-island
routes; and smaller passenger vans which would sweep the upper
island and make specific stops at certain locations when notified
in advance.

Noting that the system's estimated capital budget was around
$2.5 million and that its annual operating budget was a little
more than $1.6 million, Mr. Fohlin assured the Members that the
Authority would not be asked to fund that entire amount. What he
was asking for that day, Mr. Fohlin said, was the Members' bless
ing to allow the Transit Authority and the Martha's Vineyard
Commission's Special Task Force on Transportation to discuss this
matter with the Authority's management prior to the Members' next
meeting in November 1996 to define common ground and attempt to
agree upon a specific request that would help the island move
towards a seamless transportation system.

In response to a question from Mrs. Grossman, Mr. Fohlin
stated that although the system would charge its customers fares,
they would not be sufficient to pay its operating costs. Indeed,
Mr. Fohlin said, no ground public transportation system collects
more than ten to fifteen percent of its operating costs through
its fare boxes.

Mr. Rappaport commended Mr. Fohlin for his efforts and
agreed that the Members should encourage management to cooperate
with the Transit Authority and the Task Force to see whether a
mutually agreeable proposal can be developed which will address
some of the Transit Authority's needs. Noting that the proposed
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system would provide service from the ferry terminals in both Oak
Bluffs and Vineyard Haven and thus would be of assistance to the
Authority's passengers, Mr. Rappaport observed that, pursuant to
Mr. Sayers' recent legal opinion on this subject, it appeared
clear that the Authority could participate in the project.

In this regard, Mr. Tiberio declared that, from the Author
ity's perspective, it was critical for this type of proposed
transit system to be created on Martha's Vineyard in order for
the Authority to be able to convince its passengers that they do
not need to take their vehicles to the island. Therefore, Mr.
Tiberio said, he strongly endorsed the system being proposed by
Mr. Fohlin and felt that it was very important for the Authority
to be involved in deciding how it should be implemented because
it will be so integral to the Authority's operations.

Old and New Business:

After the Members were finished with the items on their
agenda, Randi Vega offered the assistance and cooperation of the
Martha's Vineyard Chamber of Commerce in communicating to the
public the Authority's 1997 Reservations Policies. Ms. Vega also
informed the Members that the Chamber intended to hold public
meetings within the following two months on the issue of what
levels of ferry service the Authority should provide.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Before the Members voted to go into executive session atapproximately 11:35 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary

Page 13



SUPPLEMENT

TO THE MINUTES

OF THE

WOODS HOLE, MARTHA'S VINEYARD

AND NANTUCKET STEAMSHIP AUTHORITY

The Meeting in Public Session

October 31, 1996



SUPPLEMENT

TO THE MINUTES

OF THE

WOODS HOLE, MARTHA'S VINEYARD

AND NANTUCKET STEAMSHIP AUTHORITY

The Meeting in Public Session

October 31, 1996



PRESENTATION

MADE BY

KEN FOX OF ART ANDERSON ASSOCIATES

OF THEIR

VESSEL OPTIMIZATION STUDY

FOR THE

WOODS HOLE, MARTHA'S VINEYARD AND NANTUCKET STEAMSHIP AUTHORITY

October 31, 1996

[Cross-Referenced To The Transparencies Used By Mr. Fox
During His Presentation, Which Are Attached Hereto]

As Mr. Tiberio mentioned, Art Anderson Associates is not
just a company of naval architects. Rather, we are a full
service marine design corporation, going into everything from
route studies where we look at the feasibility of ferry systems
right down to designing ships and shore facilities. We have
about seventy employees, half of whom are civil engineers and the
other half naval architects.

[Page 2] For this particular vessel optimization study, the
scope of work which we were asked to undertake was to consider
all the factors affecting the Authority's operations, including
its shore side facilities, routes and schedules, and to identify
the characteristics of the optimum vessel to replace the M/V

Islander if the decision is made to replace her.
[Page 3] One assumption and primary consideration of the

study was to base it on the service year of 2005 so that our work
would be in sync with the study that KJS Associates, Inc. did for
the Authority on traffic projections. In fact, as part of our
work we had Joseph Savage of KJS review our conclusions to see if
they were consistent with the traffic levels KJS had projected.
We also based our study on what KJS referred to as "constrained"
and "unconstrained" levels of service. In simple terms, as you
may remember, the "constrained" level of service represents a
level of service that accepts the fact that a certain amount of
pent-up demand will not be met, while the "unconstrained" level
of service assumes that the Authority will carry every vehicle
which shows up.
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We also have assumed that flexibility of resources is
important, in that whatever vessel we come up with should be able
to work on either route. In fact, we agree with that assumption,
because when you only have four vessels you are always faced with
the possibility that one of them will be out of service and you
will still have to serve both routes. Therefore, it is important
that the vessel be flexible for both routes.

[Page 4] Our method and approach were quite simple. First,
we obtained all of the paperwork from the Authority. We reviewed
all of the sailing directions, the weather, the ports, the
terminals and the traffic. Then we visited here for a few days
and talked to the operators, managers, and as many travelers as
possible. We witnessed the entire operation and then went back
to try to optimize the service for each of the two routes,
selecting the characteristics that would best work primarily for
the Vineyard route but would also be acceptable for Nantucket
service.

[Page 5] One of the first things we found were some limit
ing conditions. (Incidentally, compared to other areas, I think
that this service is one of the most difficult we have witnessed.
The weather, the nature of the routes, the traffic that you have,
and the restricted areas in the channel make this a real
challenge for running a ferry system.) We found a length limit
of about 230 feet in the Hyannis channel, but that length limit
is also dictated by the limited maneuvering room you have in all
four ports. The beam is limited to less than 65 feet by the
mooring slip configurations and, in fact, it may be a foot or two
less than that. With respect to the vessel's draft, the channels
are dredged to a maximum of 12 feet and, because we are conserva
tive about this subject, we are not really comfortable with any
draft greater than 10-1/2 feet. Finally, because of the wind
conditions and narrow channels, we believe that 2-1/2 decks is as
high as you want to go. All of these are things that I know the
ferry system has worked with over the years.

[Page 7] Based upon KJS's predictions, we also assumed that
fourteen percent of the Authority's annual traffic will occur in
each of th? months of July and August. Dividing those numbers by
the number of days in a month, we arrived at the following
approximate figures: for Nantucket, each day the Authority will
need to carry 255 automobiles on an unconstrained demand basis
(or 230 on a constrained basis), 52 trucks and 1,900 passengers.
Comparing that with the Vineyard route, you will notice that
there are about three times as many automobiles going to Martha's
Vineyard, twice as many trucks, and around four times as many
passengers. There is thus a little difference in the mix between
the Vineyard and Nantucket routes, and that played into our
analysis later on.

Using these numbers, we then calculated the number of trips
the Authority will have to make each day in order to meet the
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demand. (Page 9] With respect to the Nantucket run, which
currently has each of its two vessels making six one-way trips
each day, it looks like we will be able to handle the service
requirements in the year 2005 with the existing vessels. [Page
10] However, the picture is not quite as good for the Vineyard
run, which currently has its vessels making thirteen one-way
trips each day. It appears that, in order to meet even the
constrained demand, an increase in capacity will be required on
the order of one more one-way trip per day, so that each of the
two vessels on that route would make seven round trips per day.

[Page 11] Similarly, with respect to passenger capacity,
the Nantucket service will probably be adequate with the vessels
you have today. [Page 12] However, the Vineyard service will
require additional passenger capacity as well. (In this regard,
I note that these figures are based on an average demand, assum
ing that you are going to have the same number of vehicles and
passengers at 5:30 in the morning that you are going to have at
noon, and we know that is not so. Therefore, we have to allow
for the fact that we want to have more capacity than the average
predicted so we do not leave any passengers sitting on the pier.)

[Page 13] We then have to figure out what the numbers mean
in terms of lane feet. When we design a ferry we don't think in
terms of vehicles as much as we do in terms of the number of lane
feet of capacity that is required. For example, the European
automobile is about thirteen feet long and an American car is
around seventeen feet long. When you factor in the number that
are towing trailers or boats, we generally average about twenty
feet per automobile. We work all of this out in terms of lane
feet rather than vehicles and, roughly, a 230-foot ferry is going
to have around 1,270 lane feet of capacity. [Page 14] Accord
ingly, when you look at the Vineyard service where we have our
larger traffic predictions for 2005, with 1,270 lane feet of
capacity per vessel, it looks like you will have to make at least
fourteen trips per day to meet the constrained demand, and even
then you are going to be somewhat short on capacity.

[Page 15] The other variable that we can work with is the
vessel's speed or, in other words, how much faster a vessel has
to go in order to make more trips per day. In this regard, we
assumed an 18-hour operating day with about forty minutes on each
end of the day for getting the vessel in shape, starting up, et
cetera. As we all know, if you are dealing with a thirty mile
trip, you cannot say that you are going to make the trip in an
hour with a 30-knot vessel. Rather, we conduct our speed
analysis by adding together the following time periods:

First, we take the time it takes to get underway from
your first port or, in other words, the time it takes to
back away and get clear in the channel, which generally runs
two or three minutes. This is Time "A."
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Time "B" is the time it takes to moor at the second
port, which is generally about the same two or three
minutes.

Time "C" is the time we spend at slow speeds in
channels, and around here that is significant, more than any
place that we have reviewed. You have some narrow, shallow
channels here where you simply can't get up to speed because
you have traffic, tidal conditions and weather. You also
have some pretty difficult maneuvering areas where you are
restricted to a certain speed, particularly in low wake
watch areas.

Time "D" is our open water time where you can take the
distance you have to go at your maximum speed. This is
where an increase in a vessel's speed capability will save
you some time.

We then normally add an allowance of five percent for
weather, extra traffic, tidal conditions, and anything else
that might be unusual.

[Page 16] So this formula that we use for travel time will
give you something that you can use in a schedule so that you can
state how many trips you will run each day and at what times they
will sail.

[Page 17] Using this speed analysis, we then calculated the
travel time for each of the two routes. In this regard, although
the Nantucket route is 24.7 nautical miles, there are only 19.8
miles where you can really get up to speed. Similarly, while the
Vineyard route is 6.7 nautical miles, there are only 5 miles
where you can get up to speed. Based upon these numbers, we
decided that the 19.8 miles of open water on the Nantucket run
makes speed significant for that route. However, with respect to
the Vineyard run, it is pretty hard to do anything that would
make an impact.

To put it in a little better perspective, remember that the
Authority is restricted to about thirty minutes on each end of a
trip for loading and unloading. Therefore, when you look to see
whether a faster speed will allow you to run more trips, you have
to look at not just the time the vessel spends in transit, but
the total time the vessel spends in port plus the time she spends
at various speeds on the water. Accordingly, because of the
amount of time a vessel spends between Hyannis and Nantucket, an
increase in speed makes quite a difference. On the other hand,
when you look at the Vineyard route, even a difference in speed
between ten knots and thirty knots is not that significant
overall. currently, your vessels are running at around thirteen
knots; so, as you can see, the difference between thirteen knots
and twenty knots doesn't save you a lot. Most significantly, it
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does not allow you an extra trip a day, and that is what we are
looking for.

Consequently, we calculated the optimum speeds for each of
these runs. [Page 18] For the Hyannis to Nantucket run, in
order to get four trips a day, you have to get up to 22 knots.
But four trips are not required at this time, although they may
be in the future if you are looking beyond the year 2005.
Therefore, if we were defining a vessel specifically to run
between Hyannis and Nantucket, we would recommend a 22-knot
vessel. It would be an entirely different hull form than those
you are currently considering; but it would allow you the
additional capacity which in the future would probably pay off.

[Page 19] However, for the Woods Hole to Martha's Vineyard
run, a very modest increase up to sixteen knots would allow you
seven trips a day. To get eight trips you would have to get up
to a much higher speed and that would not be cost effective.
Accordingly, in our study we are recommending that, in the
future, there should be a slight increase in power and speed for
the Vineyard run so that you can comfortably maintain seven trips
per day in an eighteen hour day.

[Page 21] Now, with respect to the hull form, there are
three basic issues to answer. Should we go with another double
ender like the Islander or a drive through single-ender like the
Martha's Vineyard? How many car lanes should it have? How many
truck lanes? How many passengers should we carry?

The double-ender/single-ender issue gave us a lot of thought
and boiled down to this: With a double-ender, you save about one
minute on each end of the trip as far as mooring and unmooring.
The problems you have with a double-ender for this particular
route are:

(1) Maneuverability in the channel. In order to have a
vessel that can maneuver in the long, restricted,
shallow channels that you have on both of these routes,
you have to put in an omni-directional propulsion
system which would add quite a bit to the expense.

(2) The double-enders are going to be more expensive
because you have duplicate equipment, duplicate
steering and duplicate propulsion controls systems, and
that also adds quite a bit to the expense of the
vessel.

(3) Double-enders will not have the seaworthiness that is
required for the Hyannis-Nantucket run. Wherever you
find double-enders operating successfully in the world,
they are either in very protected waters or they have
extensive, sophisticated, omni-directional propulsion
systems. They are usually on short runs as well, and
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the Nantucket run is not a cost effective route for a
double-ender because of the sea conditions and itslength.

[Page 22] With respect to the number of car lanes and
passengers, I would like to go into a little more detailed
discussion. This drawing gives you a rough idea of how your
current ferries are configured (although the Nantucket has three
truck lanes, not two as shown). You now have very narrow lanes -
- actually, lanes that are too narrow. Indeed, people traveling
on the Islander complained that they are frequently stuck in
their cars because they cannot get their doors open. The problem
with the Martha's Vineyard arrangement is that the truck lanes
are really too narrow and one car lane is too tight. The
Nantucket is similar and, moreover, is slow to load and unload.
(That is an interesting observation we made. Washington State
Ferries is able to load and unload a car every two seconds.
British Columbia is able to do it every one second. The Alaska
ferry system runs about one car every fifteen to twenty seconds,
and you are running around ten seconds per vehicle. A lot of the
problem is that once the vehicle gets off the vessel it is
constrained by traffic conditions within the towns, and that is
something you can't do much about. But we did try to configure
our design so that the vessels will be able to load and unload as
rapidly as possible.) The Eagle has a very good traffic pattern,
but it has other problems. To be blunt about it, the Eagle is a
cork floating on the water.

[Page 23] With respect to our proposed arrangement, the
first thing we are recommending is to increase the vessel's beam
by just a few feet (three feet more than the beam of the Martha's
Vineyard), which will give you a lot more space on either side.
As you can see from this drawing, we recommend having curbs on
either end, which is fairly common, and 24 inches between lanes.
We are very comfortable with the car lanes. I actually measured
these on one of the most spacious ferries in existence today
running on Washington State Ferries, and the car lanes we arecomfortable with. The truck lanes are still a little narrow and
I would like to see 64-foot beams if in fact the slips can handle
them, so that we could have an extra foot between the two truck
lanes. But this is the kind of arrangement that we would like to
have. (You will also notice that we kept the island to a minimum
amount of space, about the same that you have on the Martha's
Vineyard today.)

[Page 24] On this drawing, the dotted line represents the
outline of the Martha's Vineyard, so you can see that by increas
ing the beam just a little bit, the vessel becomes a lot more
comfortable. The other thing I forgot to mention is that by
putting in two car lanes on each end, we will increase the width
of the mezzanine deck, which gives us much greater enclosed
passenger seating. With this arrangement, I figure we will have
roughly 6,000 square feet of enclosed passenger seating which, at
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10 square feet per passenger, will allow you to have around 600
passengers seated within the vessel. If you remember, the
average number of passengers per trip that we were predicting was
around 500, and there will be peak times when you are going to
have a lot more than that. But this idea of having four car
lanes solves two problems: it gives us increased automobile
capacity and also gives us a lot more passenger capacity. Itleaves us, however, with a limitation on the number of trucks to
six or seven "semi's" per trip.

[Page 25] I want to go over this summary of our optimum
characteristics study to show why the configuration we prepared
is the best for the Vineyard route as well as the best for
providing flexible service. Looking at overall length, we stayed
at 230 feet. You might be able to go a little higher than that
on the Vineyard route, but because of the maneuvering problem I
think that most of your operating masters would be very uncom
fortable with anything over 230 feet. I quite frankly don't see
how some of them do it, particularly in Vineyard Haven where itreally is restricted. They have very little maneuvering room,
coming within 15 to 20 feet of some of the boats that are moored
there.

The vessel should have a beam of 63 feet. Being conserva
tive, I think that is optimum. As I said, I would like to see
another foot if we could squeeze it in.

As to draft restrictions, you could possibly go to eleven
feet on the Vineyard run, but 10-1/2 feet is about what you could
handle in the Hyannis channel, so that is what we are recommend
ing.

As I mentioned, for the Nantucket run, a speed of 22 knots
would allow you to make four trips per day, but in the year 2005
16 knots will suffice. Because speed costs money, we are recom
mending that you stay with a 16-knot vessel.

Maneuverability is very important. We are recommending a
twin-screw, conventional bow/stern vessel with a good bow
thruster like the one you have on the Martha's Vineyard. This
type of vessel will give you the maneuverability you require at
slow speed in the channels.

With respect to the mix of automobiles to trucks, you have a
higher car to truck mix on the Vineyard run, as well as a higher
passenger to car mix. You also need enclosed spaces for an aver
age of around five hundred passengers per trip on the Vineyard
run, and I think that our recommended vessel would accommodate
that.

With respect to hull form, a double-ender would work on the
Vineyard run, but it is more expensive. For overall flexibility,
the twin screw conventional hull with moderate responsiveness

7 of 8



would be the best. The ferry system is very comfortable with the
service and maintenance they have received on their EMD engines,
and I would recommend that they stay with those engines, although
they should try to get more power to obtain a speed of 16 knots
so that they can get the extra run per day for Martha's Vineyard.

Seakeeping, which is the ability to provide a comfortable
and safe transit, is very important. For this reason, a shallow
Vee, chine hull is our recommendation.

[Page 26] In conclusion, our recommendation is to design
and build a new ferry. Looking at the Islander's machinery, it
appears to be in good condition. What we recommend is to put the
Islander in dock and do a good hull survey to see what the
condition of her hull is. If it is in good condition, it might
be worthwhile to convert her into strictly a truck ferry in order
to handle all the truck traffic that is continuing to build up
for both routes. By taking out the mezzanine decks and replacing
them with a simple lounge with reduced capacity, you could raise
the height and allow you to carry a lot of trucks that you cannot
carry today.

Overall, we think the ferry system recognizes that it has to
improve vehicle handling both on shore and on the vessel, and we
think we can do that by using a vehicle deck arrangement closer
to the Eagle than the current one. The Americans with Disabil
ities Act has never been interpreted in connection with ferry
systems, but it is just around the corner. In this regard, if
the law were applied to ferry systems today, every ferry system
in the country, including this one, would be in trouble because
no one meets its requirements. The Authority has made a good
effort towards that, but there is a lot more to be done in order
to handle people with disabilities.

The last thing I looked at was your competition and the
increase in the passenger traffic, particularly for Martha's
Vineyard, as well as what I perceive to be an effort on the part
of both islands to keep the cars and trucks off and get more
people to come over by foot. In this environment, I see a
potential advantage in getting a high speed catamaran that could
make many trips a day. It would be less expensive, it would not
require a whole lot in the way of facilities, and I think itcould take a lot of pressure off in terms of foot traffic for
both Martha's Vineyard and Nantucket.
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Scope of Work

"Consider allfactors affecting the Authority's operations, including
shoresidefacilities, shoreside supportfacilities, routes and schedules,
operating conditions, and traffic projections."

"Identify the characteristics ofthe optimum vessel to replace M/V
ISLANDER . "
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Assumptions and
Primary Considerations

• The service year 2005 is the basis of the traffic assumptions

• The levels of service to be analyzed will be both unconstrained
Service ( all traffic) and constrained (a predetermined level of
traffic) level of service

• It was assumed that flexibility of resources between the
Nantucket and Martha's Vineyard routes will be preferred over
a vessel designed for a specific route.
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Method and Approach

• "Paper study" of the route, the vessels, the weather, the
ports, the terminals, and the traffic

• Inspect all of the above, talk to the operators and ma&gers,
listen to the travelers, witness the operation

• Optimize the service for each route

• Pick the best characteristics for BOTH routes.
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Limiting Conditions

• Length limited to? 230' by Hyannis Channel and maneuvering
room.

• Beam limited to >- 65' by mooring slip configuration

• Draft limited to? <12' by dredged channels

• Height limited to ? 2 ½ decks to reduce sail area owing to heavy
winds, and limited maneuvering area.
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760

102
8,200

230

52
1,900

Capacity
(Daily Requirement-2005)

Mode Hy/Nantucket W. Hole/M.V.
Autos 255 785

(Unconstrained)
Autos

(Constrained)
Trucks

Passengers

....
_
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Vehicle Capacity per vessel against
number of daily trips required to meet

predicted daily demand
Hyannis/Nantucket Service

Number of 6 7 8 9 10
Daily Trips
Unconstrained 51 44 38 34 31

Constrained 47 40 35 31 28
Current 39 33 29 26 23
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Vehicle Capacity per vessel against
number of daily trips required to meet

predicted daily demand
Woods Hole/Martha's Vineyard Service

Number of 13 14 15 16 17 18
Trips
Unconstrained 68 63 59 55 52 49
Constrained 66 62 57 54 51 48
Current 64 60 56 52 49 46
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Passenger Capacity per vessel against
number of daily trips required to meet

predicted daily demand
Hyannis/Nantucket

Number of one 6 7 8 9 10

way Trips
Unconstrained 317 271 238 211 190
Constrained 317 271 238 211 190
Current 250 214 188 167 150
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Passenger Capacity per vessel against
number of daily trips required to meet

predicted daily demand
Woods Hole/Martha's Vineyard

Number of one way 13 14 15 16 17 18

Trips
Unconstrained 630 586 547 513 482 456
Constrained 630 586 547 513 482 456

Current 446 414 387 363 341 322
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What does this mean in terms of ''Lane
Feet'' ?

Hyannis/Nantucket
# of Autos Trucks Lane Feet # of Autos Trucks Lane Feet
Daily Required Daily Required
Trips Unconst'd Trips Constrained
6 42 9 1,175 6 38 9 t,210- 10?0
7 37 7 1,000 7 33 7 920
8 31 7 880 8 28 7 820
9 28 6 780 9 25 6 720
10 26 5 700 10 23 5 645

UNCONSTRAINED CONSTRAINED
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What does this mean in terms of
''Lane Feet''?

Wood's Hole/Martha's Vineyard

# of Autos Trucks Lane Feet # of Autos Trucks Lane Feet
Daily Required Daily Required
Trips Unconst'd Trips Constr'd
13 60 8 1496 13 58 8 1456
14 56 7 1379 14 54 7 1339
15 52 7 1299 15 50 7 1259
16 49 6 1202 16 48 6 1182
17 46 6 1142 17 45 6 1122
18 44 6 1102 18 42 6 1062

UNCONSTRAINED CONSTRAINED
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Speed Analysis
(What is the Cost of increasing Service to more tripsper day?)
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@ Time to get underway
from point one.

@ Time to moor at
point two.

© Time spent at slow
speed in channels.

@ Open water time. ® Allowance for weather,
traffic, unforseen
problems.
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A
TRAVEL TIME CHART

B C D E
Time to get Time to tie Time at Open Water Delay

·- clear of uier uu low Sneed Sneed Allowance
HIN 3 3 29 19.8+ .05 x I (A-D)
(24.7 nm} Sneed
WH/MV2 2 15 5.0 + .05 x I (A-D)
(6.7 nm} S?eed

One Way Travel Time= L (A-E)
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Round Tri
Round Trip Time at Various Speeds

Travel Time
Round Trip Route Times at Various Speeds

Woods HoleNineyard Haven
400

=
300!i

.5
::E 200
.5
? 100
I= 0

10 15 20 25 30

Speed In Knots

-+- load/unload

----- travel lime

-tr- round trip

1ao......,,.,,.,................,,.,.,,....,.......,..,....,.._..,...,..,...--,
160

140

-+- Loadtu,load

-G-Transit
-t.-Total

10 15 20 25 30

Round Trip Time at Various
Speeds

Hyannis/Nantucket

Speed In Knots

Round Trip Time at Various
Speeds

Woods HoleNineyard Haven
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Choices to be Considered for Vessel Speed
Hyannis/Nantucket

NUMBER OPERATIONAL PROBABLE
OF TRIPS SPEED (FULLY MAXIMUM

LOADED) SPEED
(FULLY

LOADED)
THREE 11.8 KNOTS 13 KNOTS
TRIPS/DAY
FOUR 20.5 KNOTS 22 KNOTS
TRIPS/DAY

Operational Speeds Required for Several Round Trips per Vessel Each Day
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Choices to be Considered for Vessel Speed
Woods HoleNineyard Haven

NUMBER OPERATIONAL PROBABLE
OF TRIPS SPEED (FULLY MAXIMUM

LOADED) SPEED
(FULLY

LOADED)
SIX TRIPS/ 10 KNOTS 12 KNOTS
DAY.
SEVEN 15 KNOTS 16 KNOTS
TRIPS/DAY
EIGHT 30 KNOTS 32 KNOTS
TRIPS/DAY

Operational Speeds Required for Several Round Trips per Vessel Each Day
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Hull Form

• Double Ender or "Drive-through Single ender?"

• How many car lanes, how many truck lanes?

• How many passengers should we carry?
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a arr T I T arr a restricted passenger space, slow to load and
unload

Vessel
.J, Lane-»

ISLANDER

1 2 3 4 5 6

7-a I T T "i ""'I o., slow to load and unload

a T T T I a restricted passenger space truck lanes too
narrow

MARTHA'S
VINEYARD
NANTUCKET
EAGLE

a T T T I a truck spaces too narrow, port auto lane very
tight

Auto/ Truck Lane arrangement of SSA Ferries
(port to starboard)
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Attribute

Length overall

Beam
Draft Restriction

Speed

Maneuverability

Auto/Truck Mix

Passenger/ Auto
Mix

Passenger Spaces

Hull form

Propulsion

Sea keeping

Nantucket Service

230 feet limit

63 feet O timum
I 0'6" for shallow
chan'l-dred ed to 14'
22 Knots (would
allow four trips/ day)

very important-

4.9:l

7.5:l

Need spaces for I 900

passengers per day.
(~300 per trip

aver e
Twin screw,
conventional
bow/stem vessel,
Double-ender will be

poor in sea keeping,
and maneuverin
EMD 's to achieve 22
knots + EW bow
thrusters

more important

Martha's Vineyard
Service
Should not exceed
250 feet
63 feet O timum
Could be 11 'O"

16 knots (provides

seven round trips per
da

more important-need
exceptional twist
C abili
7. 7: I (indicates
emphasis on more

Need spaces for 8200

passengers per day
(~500 per trip

aver e
Double ender with
cycloidal prop and
bow thrusters will
work as well as twin

screw drive.

EMD's to achieve 16

knots + EW bow
thrusters
important but not
controllin

Fle:rlble Service

..
Optimum Characteristics for Three Service Plans



Conclusions & Recommendations

• Design and Build a New Ferry

• Investigate Conversion of MN Islander into a Truck Ferry

• Improvements for Vehicle Handling

• Improvement for Persons with Disabilities

• Follow passenger trends and then investigate procurement of
a High Speed Low Wash Catamaran for Passenger Only
Service
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MINUTES

OF THE

WOODS HOLE, MARTHA'S VINEYARD
AND NANTUCKET STEAMSHIP AUTHORITY

The Meeting in Public Session

September 26, 1996

The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 26th day of September, 1996,
beginning at 9:30 a.m., in the conference room of the Authority's
Hyannis terminal, located at 141 School Street, Hyannis, Massa
chusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Graces. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were all three Members of the Authority's
Finance Advisory Board: Robert c. Murphy of Dukes County; Norman
F. Beach of Nantucket; ands. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne c. Lamson; General Counsel Steven M. Sayers;
Customer Service Manager Gina Barboza; Maintenance and Construc
tion Manager James P. Swindler; Special Projects Manager Wesley
J. Ewell; Executive Secretary to the General Manager Maxine Horn;
and Hyannis Terminal Manager James Rubino.

Minutes:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the minutes of the
Members' meeting in public session on August 29, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None
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Statistical Model for Ferry Traffic Forecasting:
Mr. Tiberio recounted how the Authority had entered into a

contract with KJS Associates, Inc. earlier that year for the
development of a statistical forecasting model for use by the
Authority as a management tool to examine potential impacts that
anticipated traffic growth will have on the ferry system and to
consider what steps both the Authority and its local communities
will have to take to deal with that traffic. Mr. Tiberio advised
the Members that, although the model had been developed by KJS,
planning representatives from all four of the Authority's port
communities had been intimately involved in the process and had
provided KJS with information which formed the basis for the
forecasts. Mr. Tiberio also cautioned the Members that the
forecasting model would not provide the Authority with any
answers to the problems associated with traffic growth, although
he said that it would provide a sense of direction on how those
problems should begin to be addressed.

After being introduced by Mr. Tiberio, Joseph Savage of KJS
and Francis Mahady of FXM Associates gave a formal presentation
to the Members of their findings, forecasts and recommendations.
Mr. Savage began by stating that the purpose of their contract
had been to analyze historical ridership trends, develop a
statistical forecasting model, look at potential constraints on
Authority traffic growth, forecast the ridership that would occur
in the years 2000 and 2005 based upon socio-economic information
provided by the local communities, and then conduct training
sessions for the staff of both the Authority and local planning
agencies on how to apply the model and possibly extend its use in
light of future trends.

Mr. Savage informed the Members that their approach to the
model had been very much step by step, looking not only at
Authority ridership, but at all person trips occurring between
the mainland and the islands, including air travel and the
private ferries. In addition, they had looked at the separate
trends in the growth of automobiles, drive-on passengers,
passengers with bicycles and park-and-ride passengers, as well as
trucks, which had grown at a somewhat different rate than the
general traffic growth on either island. Mr. Savage also said
that the development of the model did not just entail looking at
those traffic levels; rather, the task was to relate those
traffic counts to development and growth on the islands by using
socio-economic indicators or predictors such as population
figures, levels of employment and other data.

Mr. Mahady emphasized that, because they sought to produce a
model which would be useful to both the Authority's staff and the
communities over time, they attempted to identify measures that
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could be reliably tracked and were demonstrably related to auto
mobile and passenger traffic. In this endeavor, Mr. Mahady said,
they analyzed a number of different variables, including personal
income, various types of employment, earnings, the number of
local building permits issued, and seasonal population figures,
but in the end they determined that year-round population and
retail employment on each island were very good predictors and
proxies for a large number of other variables relating to the
islands' overall economic picture. Mr. Mahady declared that, as
a result, the model was not "soothsaying." To the contrary, itrepresents a projection of trends that are currently in existence
and also reasonably foreseeable.

With respect to the islands' year-round resident population
figures, Mr. Mahady advised the Members that those numbers were
the subject of forecasts by a number of different sources and had
correlated extremely well historically with the gradual growth of
traffic levels that had been recorded by the Authority for the
past 25 years. Similarly, retail employment levels turned out to
be a very good proxy for fluctuations in the islands' seasonal
economic activity as well as the occasional dips that occurred in
ferry ridership over the years. Further, Mr. Mahady said, the
islands' economies compared extremely well with the economies of
the larger region and the nation as a whole, and were not
counter-cyclical as some press reports of anecdotal evidence
might suggest. Therefore, the Authority can generally anticipate
what traffic levels are going to be seen on the islands by
looking at what is happening in the state and national economy.

Mr. Savage stated that one of the things they had done to
validate their model was to "back cast" or, in other words, to go
back over the last 25 years knowing what the year-round popula
tion and retail employment figures were, to use the model to
estimate what the level of ferry ridership should be based upon
those figures, and to then compare those estimated levels with
actual traffic counts. That process confirmed that KJS' model
was very reliable, stable and consistent, accounting for 99.1% of
the total variation in traffic levels over that 25-year period.
The model also correctly estimated dips in traffic due to down
turns in the economy.

Mr. Savage further advised the Members that KJS' projections
were based upon high and low estimates of island year-round popu
lation and retail employment figures for the years 2000 and 2005
that were provided by the island planning agencies. In addition,
because even the high estimates of future growth merely represented a continuation of the growth rate that had been occurring
on each island since 1970, Mr. Savage felt that they were rather
conservative and certainly not overly optimistic.
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Mr. Mahady again emphasized that the local planning
agencies' projections reflected a conservative long range trend
in traffic growth, with the year-round population on Martha's
Vineyard growing a little faster than on Nantucket, although the
implications were the same for both islands. For example, Mr.
Mahady said, they expected to see between 400 and 470 new yearround residents on Martha's Vineyard per year, which would
translate into an annual demand for between 180 and 200 new yearround residential units, a lower number of new units than thatwhich the island had seen per year over the last ten years. Mr.
Mahady also stated that the demand for those new units might be
met either by new construction or by a conversion of seasonal
units to year-round ones, especially since the year-round
population growth would similarly be accomplished, at least in
part, by seasonal residents becoming year-round residents.

As a result of this projected growth in year-round popula
tion and retail employment, which would be consistent with the
growth that the islands have experienced over the last 25 years,Mr. Savage declared that the number of automobiles carried by the
Authority annually to Martha's Vineyard would increase by approximately forty percent, or from 368,000 cars to somewhere between
485,000 and 537,000 cars, by the year 2005. (Mr. Savage also
noted that this projected 40% increase in automobile traffic to
Martha's Vineyard reflected a growth rate of between 2.7% and
3.8% per year, which is lower than the 4.6% annual growth rate in
automobile traffic actually experienced by the Authority from
1985 to 1995.) Mr. Savage further stated that the number of carscarried by the Authority to Nantucket similarly would increase
during the next ten years by about twenty percent.

Assuming that the Authority were to accommodate all of thisincrease in the demand for automobile traffic, Mr. Savage said,
it will have to add twelve more trips each day to and from
Martha's Vineyard during the summer (the equivalent of six round
trips) with a vessel that had the capacity to carry 56 auto
mobiles, and four more trips each day to and from Nantucket (the
equivalent of one more round trip for each of the two vessels
currently serving Nantucket).

Noting that the limitations on vessel capacity had already
started to constrain traffic growth during the summer, Mr. Savage
declared that the so-called ''shoulder" seasons will continue toexperience faster growth than the peak seasons. Indeed, KJS has
projected that, if the Authority were to add no new vessels to
its operations during the next ten years (other than to replace
existing vessels), by the year 2005 it will experience the same
kind of traffic conditions from June through October that
occurred in August 1995, with the peak weekends being even more
crowded and there being no spare capacity for any vessel rnainten-
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ance or possible breakdown. On the other hand, if the Authority
were to add more capacity and vessels to handle the forecast
demand, those "August-like" conditions would begin to occursometime in April.

Mr. Savage also clarified that KJS' forecasts were of the
demand that will exist for automobile and passenger ferry service
in the future, and that those forecasts did not necessarily mean
that the Authority would meet that demand by increasing service.
However, Mr. Savage cautioned, if the Authority were to add no
additional capacity during the next ten years, by the year 2005
it will be able to accommodate only two-thirds of the automobile
demand for Martha's Vineyard and only 75% of the automobile
demand for Nantucket. While some of those drive-on passengerswho will not be able to travel with their cars to the islands
will switch to the airlines or private ferries, Mr. Savage
declared that such a course of action will also inevitably lead
to an increase in park-and-ride and public transit passengers,particularly in the good weather seasons.

With respect to their passenger forecasts, Mr. Savage said
that KJS had assumed that the other modes of travel to and from
the islands, such as the private ferries and airlines, would
continue to capture the same share of traffic over the next ten
years that they have consistently captured in the past. There
fore, while the private ferries might not be the Authority's
direct responsibility, Mr. Savage felt that the Members should
consider what their role should be in the islands' transportation
network, since they will be faced with the same kinds of problems
as the Authority will face in terms of vessel and parking needs,
fares and access. Moreover, if the private ferries are not able
to accommodate their expected growth, the result will be an even
greater growth in traffic on the Authority's vessels.

Mr. Savage further advised the Members that the Authority
also had to think about how its fleet will need to handle more
and more passengers in the future. In this regard, he noted that
even today there are a lot of peak travel times when all of a
vessel's passengers cannot be accommodated inside. Regardless of
what the Authority does in response to the increased demand forautomobile capacity, Mr. Savage said, there will be a need for
25% to 40% more passenger space on its vessels serving Martha's
Vineyard and another 10% to 15% more passenger space on vessels
serving Nantucket. Given this predicted increase in passengertraffic, Mr. Savage suggested that the Members might want to
explore starting a passenger-only service from its existing
terminals or other locations.
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Mr. Savage also pointed out that the increased passenger
traffic will have an impact on the Authority's land-based facil
ities, citing the need for more parking lots, more shuttle buses
and better transit systems connecting with places off Cape Cod,
as well as better pedestrian facilities and integrated public
transportation systems on the islands so that passengers walking
off the vessels will have a way to get around. For example, over
the next ten years there will be a 40% to 65% increase in the
demand for parking spaces on the mainland for park-and-ride
passengers traveling to Martha's Vineyard. Mr. Savage noted that
this demand will translate into the need for 2,000 additional
parking spaces, or an average of 200 more spaces each and every
year. During the same time period, the demand for parking spacesin Hyannis will increase by fifty percent, the equivalent of 300
additional spaces, assuming that Hy-Line will be able to accommo
date a similar increase in the need for its services.

Observing that the Woods Hole terminal was already very
constrained, Mr. Savage suggested that the Authority might want
to consider relocating its administration and maintenance
functions elsewhere, so that as much space as possible in Woods
Hole could be used for directly serving the public. More thought
would also have to be given with respect to the integration of
cars, shuttle buses and passengers, and how the Authority will
quickly get them on and off its vessels. By contrast, itappeared to Mr. Savage that the new Hyannis terminal facilities
would be able to handle the expected growth in traffic over the
next ten years, although he felt that the congestion in Vineyard
Haven would result in more traffic going to Oak Bluffs, which
would require a major upgrade of that terminal as well.

In response to a question from Mr. Rappaport, Mr. Mahady
stated that there was nothing in their research that indicated
that there was any correlation between the Authority's suspension
of guaranteed standby in the 1980's with any change in the
economic growth on Martha's Vineyard. Mr. Mahady also emphasized
that the growth on each of the islands which was being projected
by the local planning agencies would be extremely difficult to
control because it was being driven by a lot of small individual
transactions as opposed to the development of a few huge subdivi
sions or commercial real estate projects.

In this regard, Mr. Savage again stated that their forecasts
were of what the demand will be in the future for the Authority's
services. If the Authority chose to meet a little less than that
demand, the public will make adjustments and take other modes of
transportation. However, Mr. Savage cautioned, if the Authority
fails to accommodate a significant amount of that demand, a lot
of pain will accrue primarily to island residents, as opposed to
tourists who can simply choose to travel somewhere else.
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After the conclusion of the presentation by Messrs. Savage
and Mahady, Mr. Rappaport commented that the other subjects then
being addressed by the Members, such as whether a reservations
only system or guaranteed standby was the better way of getting
people back and forth, were really small issues compared to the
ultimate issue of what limitations on service should exist and
where the islands were going in terms of growth. Mr. Rappaport
declared that KJS had presented a sobering forecasting model and,
in the absence of restraints on growth, showed that the islands
were heading beyond what he thought they could accommodate given
their infrastructures. Therefore, Mr. Rappaport said, he saw
this as a call to both islands to immediately begin working to
try to take steps to address growth and to tell the Authority
what limits on service they want so that the Authority can best
respond. Mr. Rappaport stated that the concept of unrestrained
growth was something which neither island should permit to
happen, and that the Authority needed direction from the islands'
selectmen and planning agencies because it would be shirking
responsibility to allow unrestrained growth to continue to occur.

Agreeing with Mr. Rappaport, Mrs. Grossman observed that
everyone realized that the kind of growth being forecast could
not be allowed to occur because it would change the whole char
acter and quality of life on the two fragile islands. However,
Mrs. Grossman said, it was up to the islands to tell the
Authority how they want ferry traffic restricted.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to request management to meet with
the Martha's Vineyard Commission, the All-Island
Selectmen's Association, the Nantucket Planning &

Development Council and the Nantucket Selectmen over
the next ninety days to share the statistical model
with them and to urge a forum in which the Authority
can obtain their guidance as to what sort of service
levels the islands would like the Authority to provide
so that the Authority can then respond.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None
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Automated Reservation and Ticketing System:

With respect to the Authority's new Automated Reservation
and Ticketing System, Mr. Tiberio reported that management was
finalizing negotiations for a contract with Saber Technologies,
Inc. to develop and install the system by December 1, 1996. Mr.
Tiberio also reported that, despite the lack of an signed agree
ment to date, the contractor had been working diligently over the
prior few weeks adding features to its software package that were
specified by the Authority in its request for proposals.

In response to a question from Mr. O'Brien, Ms. Barboza
confirmed that she had originally evaluated Saber Technologies'
proposal as not being advantageous for the Authority, but that
she had evaluated the proposal before the contractor had demon
strated its capability of adding a wait listing feature to itssoftware. Ms. Barboza stated that she feels a lot better about
Saber Technologies now, and that she believes it can carry
through with the project.

Express Reservation Program:

Mr. Tiberio then recounted how the Members, at their lastmeeting on August 29, 1996, had approved a set of recommendations
regarding the further implementation of the Express Reservations
Program during the 1997 summer season and other changes to the
Authority's reservations policies and procedures, subject to
further refinement after consideration of comments and issues
that had been raised by the public at that meeting. Mr. Tiberio
said that, after reviewing those issues and others that had been
raised by a number of letters subsequently received on the
subject, management was presenting the Members with a modified
set of recommendations, as set forth in Staff Summary #GM-352,
dated September 23, 1996, for their approval. Mr. Tiberio then
summarized the changes, as well as the reasons therefor, that
were contained in the modified set of recommendations.

After Mr. Tiberio outlined the proposed changes to the
program, Mr. Murphy declared that he could not support the
"multiple reservations" policy described in paragraph 4 of the
recommendations because it did not create a level playing field
for everyone seeking to make a reservation, and effectively took
care of a special interest group comprised of large condominium,
rooming house and hotel owners at the expense of individual
homeowners who depend on their rental income but don't have a
track record of making multiple reservations. In addition, Mr.
Murphy said, in the event the Authority were to adopt such a
policy, he thought that giving persons who make multiple reserva-
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tions until April 30, 1997 to identify who will use them was too
long a time and unfair to the rest of the public. Mr. Murphy
stated that he had great concerns about that provision and asked
that it be looked at further before being voted on and
implemented.

Saying that he agreed with Mr. Murphy's comments entirely,
and after being advised by Ms. Barboza that the deadline for
acting on the "multiple reservations" provisions in paragraph 4
was the end of October 1996, Mr. Rappaport suggested that the
Members approve the proposed set of recommendations except for
the "multiple reservations" provisions, and that they defer thatissue until the following month so that management could meet
with the public to determine whether it would actually provide a
measurable benefit. Mrs. Grossman also suggested that the
concerns raised by that paragraph might be alleviated if the
finalization date for persons making multiple reservations were
changed from April 30, 1997 to February 23, 1997.

Mr. Rappaport also requested that the words "an emergency" be
deleted from paragraphs 2(D) and 3(C)(b) of the recommendations,
noting that many people rent automobiles on a regular basis when
traveling on vacation to Martha's Vineyard and do not know their
rental cars' vehicle registration numbers at the time they make
their reservations. Finally, Mr. Kelleher suggested that the
Resident Preferred Space Reservation Application form be revised
to take care of those situations where bills are addressed to
post office boxes instead of the residents' homes.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to approve management's modified
set of recommendations pertaining to the 1997 Reserva
tions Program, as set forth in Staff Summary #GM-352,
dated September 23, 1996, with the following modifica
tions:
(a) the words "an emergency" shall be deleted from

paragraphs 2(0) and 3(C)(b): and

(b) consideration of the provisions of paragraph 4
shall be deferred until the Members' next meeting
on October 31, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None
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After voting on the recommendations, Mr. Rappaport observed
that the public had received a lot of misinformation about the
program, and he suggested that management develop as soon aspossible a fact sheet about what the program provides for
publication in the newspapers.

1997 Service Operating Schedules:
Mr. Tiberio then briefly reviewed management's proposed 1997

operating schedules, as set forth in Staff Summary #CS-001, dated
September 23, 1996, noting that, under those schedules, the
Authority essentially will provide the same levels of service
that it was providing this past year. It will continue the
practice of running two large vessels to Martha's Vineyard during
the winter; the summer schedule for both islands will be extended
through Columbus Day; and freight service between Hyannis and
Nantucket will begin on March 11, 1997.

In response to a question from Mr. Murphy, Mr. Tiberio
stated that the proposed schedules did not necessarily reflectwhat the proper level of service should be for the islands.
Rather, they reflected the Authority's total capability, which
could not be increased any further without expanding the vessels'operating days. While acknowledging that the Authority was
taking a major risk in thus committing all of its vessels during
the summer, Mr. Tiberio said that he simply did not see any other
option.

With respect to the schedules themselves, Mr. Murphy asked
management to consider starting the M/V Gay Head at 8:00 a.m.instead of 7:45 a.m. during the summer schedule so that it would
not have to hang off the dock in Oak Bluffs for fifteen to thirtyminutes each day waiting for the M/V Martha's Vineyard to depart.
Mr. Rappaport also observed that, although the Authority was
providing the same level of service as in 1996, it was consid
erably expanding the number of trips which will be available for
reservations, thereby addressing some of the concerns that had
been raised about the Authority's new reservations-only policy.

In response to a question from Mr. Rappaport, Mr. Tiberio
reported that the Authority would be able to provide service
between Martha's Vineyard and Nantucket on November 23, 1996 to
take fans and parents to the football game between the islands.
Mr. Tiberio said that the M/V Nantucket would be diverted for
that purpose from its normal run between Woods Hole and Vineyard
Haven, and that the Authority would add a second freight vessel
to that route for sixteen hours that day. Mr. Tiberio also
stated that the Authority would only charge around $5,000 for
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making the service available for the football game, which
represented the Authority's cost of providing the service. The
Members then agreed that one of the Authority's goals should be
to provide service for the inter-island football game every year.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to approve management's proposed
1997 operating schedules, as set forth in staff Summary
#CS-001, dated September 23, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis Terminal Reconstruction Project,

Mr. Tiberio reported that the damaged concrete plaza would be
removed shortly and replaced before next Spring, and that the
project was still scheduled to be completed by April 29, 1997.
The Members then complimented Hyannis Terminal Manager James
Rubino and his staff for the excellent job they had performed
that summer despite the working conditions and construction
activities taking place at the terminal.

Temporary Replacement for M/V Grey Lady:

Mr. Tiberio advised the Members that Hy-Line Cruises would
be hauling the Grey Lady during the last week of October or the
first week of November 1996, and had asked for permission to
replace the vessel in service between Hyannis and Nantucket
during that time with the Friendship V, retaining the same 40-
passenger restriction on its capacity. The Members agreed to the
request, although they felt that no formal vote on the subject
was necessary.

General Manager's Performance Evaluation Process:
The Members then considered the recommendations regarding

the General Manager's performance evaluation process that had
been made by Messrs. Beach, O'Brien and Kelleher in their memo
randum dated September 25, 1996. While saying that he had no
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problems with the goals and objectives or the evaluation form
contained in the materials, Mr. Rappaport stated that he believed
the Finance Advisory Board should be included in the evaluation
process; that instead of beginning the evaluation process each
March, the evaluation forms should be provided to the Members in
May and dealt with at their June meeting; and that he felt there
was no need for a mid-year review because of the monthly meetings
and updates received by the Members.

With respect to the desirability of a mid-year review, Mr.
O'Brien observed that most managers liked that protection, even
though they might be meeting with their boards as often as daily,
so that they are not blindsided at the end of the year with
something that has not been reviewed. In response to a question
from Mr. O'Brien, Mr. Tiberio also stated that he thought some
kind of a mid-year discussion would be valuable, although it did
not necessarily have to be formalized. He observed that while itmight be redundant of ongoing discussions, holding a mid-year
review did not appear to be cumbersome and would provide an
opportunity both for him to identify major obstacles that might
prevent certain objectives from being accomplished and for the
Members to communicate with him.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to approve the General Manager's
Performance Evaluation Process, as set forth in the
memorandum by Messrs. Beach, O'Brien and Kelleher,
dated September 25, 1996, with the following revisions:
(1) to include the Finance Advisory Board in the

evaluation process;
(2) to eliminate the mid-year review; and

(3) instead of beginning the evaluation process each
March, to have the evaluation forms provided to
the Members and the Finance Advisory Board in May
and dealt with at the June meeting.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None
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Treasurer's Report:

Mr. Lamson reported that the Authority's net operating
income for the first eight months of 1996 was about $488,000
lower than the original budget projections, due primarily to
lower than expected operating revenues. As a result, Mr. Lamson
said, the Authority was running $488,000 behind its projected net
operating income of $1,061,000 for the 1996 calendar year, and
that, if it is able to meet its original budget projections for
the remaining four months of 1996, the Authority would finish the
year with a net operating income of $573,000.

Mr. Lamson also stated that the Authority could lose further
ground in September due to Hurricane Edouard, and that he did not
believe the Authority could make up the kind of revenue loss ithad already experienced. Therefore, although there would be no
assessment on the Authority's port communities, Mr. Lamson said
that he could not rule out the possibility of a deficit that
year.

Procurements:
Mr. Tiberio then reported that management had rejected allbids that had been submitted for the reconstruction of the

Yarmouth Road Parking Lot in Hyannis because the amount of the
lowest bid was approximately $100,000 more than the cost estimate
for the project. Mr. Tiberio stated that, in an effort to reduce
the cost of the project to the current estimate of $486,000,
management would be issuing a new invitation for bids after itseparates the work into two contracts and downsizes the proposed
building to be essentially a rest stop facility with restrooms.

Mr. Tiberio also reported that Thames Shipyard was the low
bidder for work associated with the drydocking of the M/V
Martha's Vineyard. Mr. Tiberio said that because the bid was
within budget and below $100,000, the Members did not need to
approve the award of the contract.

Land Transportation Planning:

The Members then agreed to make public Mr. Sayers' legal
opinion regarding the Authority's ability to participate in land
transportation planning and operations on Martha's Vineyard,
noting that it would be of assistance to the public because itmakes clear the parameters within which the Authority can parti
cipate in park-and-ride programs and assist local communities
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with their transportation needs. The Members also noted that itwas Mr. Sayers' opinion that the Authority could not legally give
$150,000 to fund a planning position for another public agency.
In response to a request from Mr. Asendorf, Mr. Sayers said that
he would also prepare a summary of his opinion for use by the
Members.

1996 Meeting Date Changes:

The Members agreed to reschedule their October meeting to
10:00 a.m. on October 31, 1996 in Woods Hole, and their December
meeting to 1:00 p.m. on December 19, 1996 in Nantucket.

Old and New Business:

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None

Before the Members voted to go into executive session atapproximately 11:35 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Meeting in Public Session

August 29, 1996

The Members of the Woods Hole, Martha's Vineyard and
Nantucket Steamship Authority met this 29th day of August, 1996,
beginning at 9:30 a.m., in the Katharine Cornell Theatre, located
at 51 Spring Street, Vineyard Haven, Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Graces. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were all three Members of the Authority's
Finance Advisory Board: Robert C. Murphy of Dukes County; Norman
F. Beach of Nantucket; ands. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne C. Lamson; General Counsel Steven M. Sayers;
Customer Service Manager Gina Barboza; Executive Secretary to the
General Manager Maxine Horn; Vineyard Haven Terminal Manager
Bridget Tobin; and Woods Hole Terminal Manager Kevin Smith.

Minutes:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to approve the minutes of the
Members' meeting in public session on July 18, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None
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Express Reservation Program:

Mr. Tiberio summarized the series of recommendations which
management was making to the Members in revised Staff Summary
#GM-351, dated August 26, 1996, regarding the proposed further
implementation of the Express Reservation Program during the 1997
summer season and other changes to the Authority's reservations
policies and procedures. Mr. Tiberio stated that management's
recommendations were based upon an assessment of the major
strengths and weaknesses of the pilot program which was in effect
during the 1996 season, an analysis of the program's effect on
the Authority's terminal, vessel and parking facility operations,
and the response to the program from the Authority's customers
and port communities.

Ultimately, Mr. Tiberio said, management was recommending
that the Authority continue to phase in the program, rather than
implement it immediately, by adopting a reservation-only policy
for Martha's Vineyard for every weekend (Fridays through Mondays)
during the 1997 summer season and for the entire period from June
27, 1997 through July 8, 1997, and retaining guaranteed standby
for all other Tuesdays, Wednesdays and Thursdays during the
sum.mer. Mr. Tiberio stated that management's recommendations
pertaining to the Authority's other reservation policies and
procedures were being made to address specific problems and
issues that had arisen, such as the elimination of block buying
and providing island residents with a greater opportunity to
obtain reservations during the summer season.

Mr. Tiberio acknowledged that the recommendations would not
satisfy everyone, but were nevertheless made after consideration
of a number of different constituencies and objectives. From an
operational perspective, Mr. Tiberio said, the program had worked
quite well, allowing the Authority to manage traffic better to
reduce disruption to the Authority's port communities and provid
ing patrons with a better customer service experience. By recom
mending that the express reservation program be in effect only
during summer weekends, management was also attempting to respond
to concerns raised by the business communities about the possi
bility of the Authority proceeding too fast, without losing the
essence of what the Authority was attempting to accomplish.

Mr. Kelleher then invited members of the audience to comment
on management's series of recommendations. In response, public
officials (including Edgartown Selectmen Fred B. Morgan and
Arthur Smadbeck, Gay Head Selectman Walter Delaney, Tisbury
Police Chief John McCarthy, Dukes County Corn.missioner Daniel
Flynn and Tisbury Selectman A. Kirk Briggs said that they
generally supported the recommendations, as did a number of other
members of the audience.
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Nevertheless, Tisbury Selectman Henry Burt questioned how
the Authority would be able to identify which of its customers
were island residents, and several other individuals (including
Cora Medeiros, Daniel Feeney, Randi Vega and Wendy Harriman) said
that they felt a number of issues still had to be resolved before
the Authority could implement the recommended changes. A parti
cular point of criticism was the decision to implement the 100%

reservation system for Martha's Vineyard for only four days of
the week during the summer season and retaining the guaranteed
standby policy for the other three days. Many members of the
audience (including Chief McCarthy, Julie Ann Vandal, Ron Nelson,
Marie Laursen, Carol Fliger and Mr. Briggs) said that they feltsuch an arrangement would result in confusion and would simply
shift the traffic problems which were now occurring on weekends
to the middle of the week.

An issue that was repeatedly raised (by, among others,
former Authority Members E.B. Collins and Robert Stutz, as well
as Elaine Putnam, Robert Sawyer, Frances Hibbard, Gladys Segal,
Mr. Burt and Gary Fauteux) was the difficulty that both year
round and seasonal island residents have in obtaining reserva
tions to travel to and from the mainland for such purposes as
medical appointments. Many other suggestions were also made to
improve the Authority's operations, such as acquiring an off-site
parking and staging area on the island, requiring employees to
park their vehicles away from the Vineyard Haven terminal,
increasing the amount of available parking on the mainland and
reducing parking fees there.

After almost two hours of public comment, Mrs. Grossman
emphasized that the Authority was unable to please all of the
different constituencies which were making conflicting demands
upon the Authority. Noting that some residents wanted fewer cars
on the island to preserve their quality of life, that others
wanted to be able to go back and forth to the mainland whenever
they please, and that others wanted more service to help their
businesses succeed, Mrs. Grossman declared that it was the responsibility of island residents to decide what level of service
they wanted and to let the Authority know. The Authority could
not make that decision for them.

Mr. O'Brien then moved to approve management's recommenda
tions pertaining to the Express Reservation Program, as set forth
in revised Staff Summary #GM-351, dated August 26, 1996, and Mrs.
Grossman seconded that motion.

Mr. Rappaport recounted how, over the Independence Day
weekend in 1995, there had been a potentially life threatening
situation in Woods Hole when traffic was backed up to the traffic
lights, and how the same situation had occurred in Vineyard Haven
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at the end of the Independence Day weekend in 1996. Mr. Rappa
port also reminded the audience that those types of situations,
although not as severe, were occurring on a regular basis as the
result of the Authority's standby policy. Reciting a number of
problems with the current situation, such as the chaos and
congestion around the terminals, the long waits that people have
to endure in the standby lines, and the inefficiencies which are
inherent in not knowing until the last minute how many vessels
the Authority is going to need to run, Mr. Rappaport declared
that the Authority simply was not doing a good job by allowing
this condition to continue.

Noting that the long waiting lines were eliminated and that
customer satisfaction was enormous during the sixteen days that
summer when the Express Reservation Program was tried out, Mr.
Rappaport stated that the program -- which provided better and
fairer service, substituted order for chaos, and gave more access
to the boatline for residents and visitors -- deserved a further
test, although he was not prepared to decide whether it should be
adopted on a year-round or all-summer basis. Mr. Rappaport also
said that he felt management's recommendations were the best he
had heard which would provide the Authority with such a test so
that the Authority would then be in the position to make a judg
ment as to whether the program should be implemented full-time or
seasonally. Finally, Mr. Rappaport declared that he was willing
to put his trust, faith and reputation in Mr. Tiberio, whom he
considered to be the best public administrator of any transporta
tion agency in the county and who had done an outstanding job in
working through the program during 1996 and thinking out the
program for 1997.

Nevertheless, Mr. Rappaport acknowledged that a number of
comments had been raised by the audience that day which he
believed deserved further consideration before the Authority
formally implemented the program for 1997. Therefore, he stated
that he was prepared to support the program as recommended by
management -- provided that the program started on May 23, 1997
instead of May 13, 1997 and ended on September 12, 1997 instead
of October 16, 1997 -- with the understanding that it would be
further refined and brought back to the Members for another vote
at their next meeting. In addition, Mr. Rappaport suggested that
management clearly communicate with everyone when decisions will
have to be made during 1997 regarding the extent to which the
program will be implemented thereafter, so that the public will
know when to attend meetings to have their positions heard on
this issue.

Mr. O'Brien accepted Mr. Rappaport's proposed modifications
to management's recommendations as a friendly amendment to his
motion, which was again seconded by Mrs. Grossman.
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IT WAS VOTED -- upon Mr. O'Brien's motion (as amended
by Mr. Rappaport), seconded by Mrs. Grossman -- to
approve management's recommendations pertaining to the
Express Reservation Program, as set forth in revised
Staff Summary #GM-351, dated August 26, 1996, with the
following modifications:

(a) the program is to start on May 23, 1997 instead of
May 13, 1997 and is to end on September 12, 1997
instead of October 16, 1997; and

(b) management is to further refine the program afterconsideration of the comments made by the audience
that day and present it again to the Members for
another vote at their next meeting.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Statistical Model for Ferry Traffic Forecasting:
Mr. Tiberio then reported that the Members had been provided

with a summary of the statistical model for ferry traffic fore
casting that had been developed by KJS Associates, Inc. The
Members agreed with Mr. Tiberio to defer discussion of the model
until its authors were given the opportunity to make a formal
presentation to the Members at their September 1996 meeting. The
Members also agreed with Mr. Tiberio's suggestion to retain KJS
Associates, Inc. to undertake a price elasticity study because of
the firm's familiarity with the Authority's operations and the
desire to have that analysis done quickly so that it could be
used in connection with the preparation of the 1997 Operating
Budget.

Automated Reservation and Ticketing system:

With respect to the Authority's new Automated Reservation
and Ticketing System, Mr. Tiberio reported that management was
negotiating with a firm that had responded to the Authority's
request for proposals and had developed a software package which,
it appeared, could be modified to include many of the features
requested by the Authority and installed prior to December 1,
1996.
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IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to authorize the General Manager to
execute one or more contracts to acquire software and
hardware for the Authority's reservations and ticketing
systems, in an aggregate amount not to exceed $350,000.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

1997 Budget Policy Statement:
The Members then discussed management's proposed 1997 Budget

Policy Statement, as set forth in Staff Summary #A-344, dated
August 26, 1996. In this regard, Mr. Tiberio advised the Members
that the proposed statement envisioned only minor changes to the
Authority's 1997 operating schedule, most notably additional
freight service for Nantucket as had been requested by truckers
on that island. The Members observed that it appeared the
Authority would have to consider some sort of fare increase for
the upcoming year to cover the projected expenses, assuming that
traffic levels remained flat.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the 1997 Budget Policy
Statement as set forth in Staff Summary #A-344, dated
August 26, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis Terminal Reconstruction Project,

Mr. Kelleher complimented Hyannis Terminal Manager James Rubino
and his staff for the excellent job they were doing despite the
working conditions and construction activities taking place at
the terminal. Mr. Tiberio also advised the Members that, as set
forth in Staff Summary #SP-062, dated August 15, 1996, the
Authority had incurred almost $124,000 in extra engineering
services for monitoring and property protection as the result of
the pile driving problems experienced earlier that year.
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supplement to the Authority's Licensing Policy:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the proposed supplement to
the Authority's Licensing Policy, as set forth in Staff
Summary #L-260, dated August 6, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Island Commuter corp. License and Dockage Agreement:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to approve a License and Dockage
Agreement with Island Commuter Corp. for the Woods Hole
Golf Club outing on october 21 and 22, 1996, as set
forth in Staff SWIIDlary #GM-349, dated August 21, 1996.

VOTING AYE: Mrs. Grossman and Mr. Rappaport
VOTING NAY: None

Mr. Kelleher declined to participate in this matter and
abstained from voting on the proposed agreement, having advised
the other Members that he was a member of the Woods Hole Golf
Club.

General Manager's Performance Evaluation Process:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to defer discussion of the General
Manager's Performance Evaluation Process until the
September 1996 meeting.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None
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Treasurer's Report:

Mr. Lamson reported that the Authority's net operating loss
for the first seven months of 1996 was about $525,000 higher than
the original budget estimates, due primarily to the fact that
operating revenues during that period were almost $600,000 lower
than had been projected. As a result, Mr. Lamson said, the
Authority was running $525,000 behind its projected net operating
income of $1,061,000 for the 1996 calendar year.

Nantucket Freight Task Force Meetings:

Mrs. Grossman reported that she had received a letter from
one of the truckers who had attended the Nantucket Freight Task
Force meetings thanking her and management and congratulating
them on a job well done. Mr. Tiberio stated that management
would be continuing this type of dialogue not only with Nantucket
truckers, but with Martha's Vineyard truckers as well, to ensure
that the Authority monitors their needs as they change.

Old and New Business:

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Before the Members voted to go into executive session at
approximately 12:40 p.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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June 19, 1996

The Members of the Woods Hole, Martha's Vineyard and
Nantucket Steamship Authority met this 19th day of June, 1996,
beginning at 9:40 a.m., in the meeting room of the Edgartown Town
Hall, located at 70 Main Street, Edgartown, Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Graces. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were two members of the Authority's Finance
Advisory Board: Robert c. Murphy of Dukes County; ands. Eric
Asendorf of Falmouth. The third member of the Finance Advisory
Board, Norman F. Beach of Nantucket, also joined the meeting
during George Mathiesen's presentation of the recommendations
recently issued by the Martha's Vineyard Commission's Special
Task Force on Transportation.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne c. Lamson; General Counsel Steven M. Sayers;
Customer Service Manager Gina Barboza; Executive Secretary to the
General Manager Maxine Horn; and Vineyard Haven Terminal Manager
Bridget Tobin.

Mr. Kelleher began the meeting by introducing E. B. Collins,
the former Dukes County Member of the Authority, and Ted Morgan,
Chairman of the Edgartown Board of Selectmen. Mr. Morgan then
welcomed the Members on behalf of the Selectmen and said that he
had been authorized to inform them that the Selectmen unanimously
supported the Authority's new reservations policy. Mr. Morgan
also declared that the Selectmen felt very strongly that the new
policy may be part of the solution to traffic problems both in
Falmouth and on Martha's Vineyard, and he asked the Members to
"stay the course."
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Minutes:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mr. Rappaport -- to approve the minutes of the Members'
meeting in public session on May 16, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis terminal reconstruction project,

Mr. Tiberio reported that the staff had identified as best itcould the additional costs associated with the dredge spoils and
pile driving activities, and that they were addressing those two
increased capital expenditure items in light of the overall 1996
capital budget. Mr. Tiberio said that it was the staff'sintention not to exceed the 1996 capital budget even with those
increases and, towards that end, would be recommending to the
Members at a subsequent meeting that the Authority defer certain
other 1996 capital projects where the delay would not cause any
major problems.

Mr. Tiberio advised the Members that all of the pile driving
activity at the terminal was scheduled to be completed by June
27, 1996, after which the contractor would perform site work at
the terminal during the summer and then resume work on the pier
in the fall. Mr. Tiberio also said that there had not been any
further movement of the soil at the site, which was continuing to
be monitored, and that it did not appear that the Authority would
incur any additional damage beyond that which had already been
sustained.

Martha's Vineyard Commission's
Special Task Force on Transportation:
George Mathiesen, Chairman of the Martha's Vineyard Commis

sion's Special Task Force on Transportation, then provided the
Members with copies of the Task Force's Summary Recommendations
to the Martha's Vineyard Community. Mr. Mathiesen stated that
the population of Martha's Vineyard had been growing at a rate of
seven percent per year, which was much higher than the 3-1/2
percent per year growth rate experienced by Massachusetts and the
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United States as a whole. As a result, Mr. Mathiesen said, the
island's population was doubling every fourteen years, which was
having a tremendous effect on the island's transportation needs
and problems.

Mr. Mathiesen informed the Members that the Task Force's
recent study had found that, on average, each island resident
made 2-1/3 vehicle trips each day, which meant that since 1990
the amount of traffic on the island had increased by 15,000
passenger trips per day due to population growth alone. Mr.
Mathiesen also stated that the study found that 30 to 40 percent
of the Authority's passengers were either picked up or dropped
off at one of the Authority's terminals on the island and,
therefore, that the quickest way to reduce island residents'
reliance on automobiles would be to address how passengers travel
to and from those terminals.

Mr. Mathiesen declared that the Task Force believed that the
island community, which was causing the problem, should be the
one to both solve and finance the solution to the problem, which
he said would involve the development of an integrated transpor
tation system which everyone could travel on for free. However,
Mr. Mathiesen said, the community did not have the funds, time orexpertise to develop such a system, and needed to engage the
services of someone experienced in this area to begin working
immediately on putting the system in place. Mr. Mathiesen stated
that ultimately the system should be phased in over the next
decade, although some aspects of it could be in place next year.

Mr. Mathiesen advised the Members that the Task Force had
concluded that the Martha's Vineyard Transit Authority was the
appropriate agency to develop an integrated transportation system
for the island, but that it had neither the expertise nor the
funds to do so. Therefore, the Task Force felt that the Transit
Authority should hire a full-time planner to work specifically on
this program and that a continuing group of citizens should be
appointed by the public to make certain that the program isimplemented with the support of the island community. The Task
Force also was recommending that the Authority contribute
$150,000 to the Transit Authority to fund this position for the
first year, as well as to provide the planner with a full-time
clerical assistant, legal and technical support, and office
space.

Mr. Mathiesen further stated that the long range costs of
operating the system could be financed by surcharges imposed on
tickets sold for car and truck passage to the island, although
the Task Force felt that lower surcharges should be imposed on
tickets for vehicle trips originating from the island. He also
suggested that parking stickers could be required for all cars on
the island.
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Mr. Mathiesen emphasized that it was not the Task Force's
desire to discourage visitors from traveling to the island, but
to change the behavior of visitors and residents alike to rely on
a public transportation system in order to reduce their reliance
on cars and eliminate congestion at the ferry terminals. For
this purpose, Mr. Mathiesen declared, the Authority should
provide a seamless express bus system originating from somewhere
off Cape Cod which would take care of passengers' luggage and
take them to the boat. Then, on the island, the Authority should
provide another bus system to take its passengers to a central
location where they could be picked up. Mr. Mathiesen also said
that the Authority should consider altering its rates to
encourage people to leave their cars on the mainland and use the
island's anticipated transportation system.

Finally, Mr. Mathiesen told the Members that over the next
month the Task Force intended to hold a series of public meetings
on their report. However, he said that he felt it would be
advantageous for the Authority to support these recommendations.

Mr. Rappaport thanked Mr. Mathiesen for both his efforts and
the efforts of everyone else on the Task Force who had spent so
much of their time over the last two years preparing the report,
and assured him that the Members would carefully and seriously
review the recommendations to see what role the Authority should
play to address those issues on a cooperative basis. However,
because a number of the Task Force's suggestions raised legal
issues, Mr. Rappaport requested that Mr. Sayers review the
materials to determine to what extent the Authority could legally
participate in some of the recommended programs if the Members
were inclined to do so.

In response to a question from Mr. Kelleher, Mr. Mathiesen
stated that no applications had been made for any federal funds
which might be available for the programs recommended in the
report, but that the Task Force intended to investigate the
possibility of such federal funding.

Nantucket Dockage Facilities Agreement:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mrs. Grossman -- to authorize the General Manager to
execute a Dockage Facilities Agreement with Hyannis
Harbor Tours, Inc., in the form attached to Staff
Summary #L-255, dated June 11, 1996, and to take all
necessary and appropriate actions to fulfill the
Authority's obligations under that Agreement.

Page 4



June 19, 1996 Meeting
Minutes of the Public Session

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Falmouth Parking Issues:
Mr. Tiberio reported that the Authority had used its leased

parking facility at the Bourne Outlet Center for the first time
over the Memorial Day Weekend. Mr. Tiberio stated, however, that
because the Members had not yet determined what fee should be
charged for parking at that location, the staff had decided not
to charge customers for parking at the facility over the weekend
as an incentive for people to park there and to avoid the
additional expenses of handling cash at that location. For those
same reasons, Mr. Tiberio said, the staff was recommending that
the Authority continue to allow parking at the Bourne outlet
Center on a complimentary basis for the remainder of the 1996
summer season.

In response to questions from the Members, Mr. Tiberio said
that he did not think the proposed complimentary arrangement
would result in more customers wanting to park at the Bourne
Outlet Center than could be accommodated there; nor did he think
that it would encourage people other than the Authority's
customers to use the facility.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to accept management's recommenda
tion that there be no charge for parking at the Bourne
outlet Center for the remainder of the 1996 summer
season.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Express Reservations Program:

Mr. Tiberio then reported that the staff was fully prepared
to implement the pilot Express Reservations Program again over
the Independence Day Weekend, and certain revisions had been made
to the program, such as freeing up additional car spaces for
advance reservations, in light of the Authority's experience with
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it over the Memorial Day Weekend. Mr. Tiberio said that the
staff's principal concern was to correct and clarify the public
ity about the program so that people knew that passengers did not
need reservations to travel to Martha's Vineyard and that it was
not totally impossible to get vehicles there either. Mr. Tiberio
informed the Members that the staff would be holding a pressconference the following day for that purpose and had invited
representatives of the Chambers of Commerce from both Martha's
Vineyard and Falmouth to attend.

Mr. Rappaport complimented Mr. Tiberio for the outstanding
job the staff had done in running the program. Mr. Asendorf also
agreed with Mr. Tiberio that more effort needed to be made to
correct the public misperception that the island was sold out for
the summer and to eliminate as much ambiguity as possible over
the program's details. After Mr. Tiberio also reported that the
Authority would be selling passenger tickets the following
weekend for the first time from booths at its off-site parking
facilities in Falmouth in order to reduce congestion at the Woods
Hole terminal, Mr. Kelleher similarly commended him for all of
the extra effort that had been spent on this and other projects
in order to improve the Authority's operations.

Advance Reservation and Ticketing system:
With respect to the Authority's advance reservation and

ticketing system, Mr. Tiberio reported that the staff would be
issuing a request for proposals within the next sixty to ninety
days defining what the Authority's needs are and soliciting an
entirely new system which will be able to handle a 100% reservations program with wait list, vehicle identification and Inter
net capabilities. Mr. Tiberio stated that he was confident such
systems were readily available; however, if for some reason the
staff is not comfortable with the proposals submitted in response
to the Authority's request, the Authority would then have to take
a longer period of time to review the situation more closely and
develop extensive requirements for a customized program. Accord
ingly, Mr. Tiberio said, within thirty days he would be in a
position to advise the Members whether the Authority will be able
to implement a new computerized advance reservation and ticketing
system by January 1, 1997, although he was cautiously optimistic
that it could be accomplished within that time frame.
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Announcements:

Mr. Tiberio informed the Members that the Authority's new
Port Captain, John A. Lasnier, had begun his employment with the
Authority that week. Mr. Tiberio stated that Captain Lasnier had
fifteen years of experience in the maritime industry, is licensed
as an unlimited master of steam or motor vessels of any gross
tons and, most recently, was Port Captain of the tanker division
of the Sabine Transportation Company in Groves, Texas. Mr.
Tiberio also said that Captain Lasnier's duties and responsibil
ities at the Authority would include the direction of day-to-day
vessel operations and deck maintenance activities of the
Authority's fleet.

Mr. Kelleher welcomed Captain Lasnier on board and said that
all of the Members looked forward to meeting him.

Treasurer's Report:
Mr. Lamson reported that the operating revenues for May 1996

were between $50,000 and $75,000 below the Authority's budget
estimate and that, for the first five months of 1996, operating
revenues were about $350,000 lower than originally projected.
Mr. Lamson stated that the drop in revenues was primarily attributable to lower traffic figures for passengers and trucks due to
bad weather earlier in the year, but that this shortfall had been
more than offset by lower operating expenses. As a result, Mr.
Lamson said, the Authority's operating loss during that period
was expected to be approximately $100,000 lower than the original
budget forecast.

Processed Foods Contract:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to award Contract No. 15-96 for the
delivery of Processed Foods from July 1, 1996 through
December 31, 1996 to the lowest responsible and elig
ible bidder for the contract, Cirelli Foods Inc. of
Brockton, Massachusetts, for an Estimated Total
Contract Price of $37,675.90.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None
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Performance Evaluation of the General Manager:

With respect to the performance evaluation of the General
Manager, Mr. Kelleher proposed that the Members first establish a
basic policy to annually evaluate the General Manager's perform
ance and to adopt a written set of procedures and materials in
this regard, including the identification of goals to be accom
plished by the General Manager for each upcoming year. Mr.
Kelleher also asked the other Members to review a draft form of
evaluation he had prepared, and he thought that they might be
able to take action on the form that day.

Mr. Rappaport agreed with Mr. Kelleher that the Members
should adopt a formal evaluation process for the General Manager,
but he noted that Mr. Tiberio's Employment Agreement required the
Members to review and evaluate his performance prior to his firstannual salary review on July 1, 1996. Therefore, Mr. Rappaport
said, he thought the Members should conduct an oral evaluation of
Mr. Tiberio's performance that day and then appoint a committee
to work with the Finance Advisory Board and management to develop
a formal process for the future.

In terms of Mr. Tiberio's evaluation, Mr. Rappaport declared
that he could only say that Mr. Tiberio had been an outstanding
General Manager. Mr. Rappaport said that when the Members
originally engaged the services of a search firm to find a new
General Manager, he frankly never dreamed that the Authority
would end up with someone of Mr. Tiberio's caliber in this
organization. Therefore, no matter what evaluation form the
Members might end up adopting, Mr. Rappaport stated that he would
only check "outstanding" in each category. Mr. Rappaport noted
that the Authority's relations with its port communities had
never been better and, with respect to the programs that had been
initiated, the Members could only say "thank you." In sum, Mr.
Rappaport declared, Mr. Tiberio's performance had been outstand
ing across the board.

Mrs. Grossman agreed with Mr. Rappaport that the Members
should not delay Mr. Tiberio's evaluation, saying that while she
had only been a Member for a few months, she had been most
impressed with Mr. Tiberio's performance and felt that he had
been doing an outstanding job. Mrs. Grossman also commended
management for the Authority's 1995 Annual Report, which she
thought was excellent.

While Mr. O'Brien agreed with Mr. Kelleher's sentiments that
it was difficult to conduct a good evaluation without having
first established a set of goals, he similarly declared that, in
looking at Mr. Tiberio's leadership as well as the numerous
initiatives he had introduced, his performance had been nothing
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less than outstanding. Therefore, Mr. O'Brien felt that the
Members could conduct an oral evaluation of Mr. Tiberio's
performance at that time, and that the materials forwarded by Mr.
Kelleher were an excellent basis for moving towards a more formal
process for the following year.

Mr. Kelleher also agreed that Mr. Tiberio's performance had
been outstanding over the prior year. Therefore, even though Mr.
Kelleher stressed that performance evaluations needed to be con
ducted in a more formal structure, he agreed that Mr. Tiberio's
evaluation for this year should be resolved quickly and compli
mented him on a marvelous job.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- that Mr. Tiberio's performance
evaluation for the past year be "outstanding" across
the board and that a committee be formed with the
Finance Advisory Board and management to develop and
establish an evaluation form, timetables and goals for
the General Manager for the upcoming year.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None

After the vote, Mr. Kelleher appointed Mr. O'Brien and Mr.
Beach to work with himself and Mr. Tiberio on this matter.

1996 Meeting Schedule:

After discussing certain scheduling conflicts, the Members
agreed to change the date of their monthly meeting in September
from September 19, 1996 to September 26, 1996.

Old and New Business:

Susan Shephard of the Citizens for Sound Planning commented
that she believed the Authority had in fact become more "user
friendly" over the past year and that, from the viewpoint of
Falmouth and Woods Hole residents, the Authority's pilot Express
Reservations Program was wonderful over the Memorial Day Weekend.
Ms. Shephard also said that she had spoken with a number of Woods
Hole shop owners, who were all extremely happy with the way the
program worked.
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Richard Sherman also expressed his belief that Falmouth and
Woods Hole residents were a lot happier with the new reservations
program. Although he acknowledged that there will always be
complaints about any new initiative, Mr. Sherman noted that 73%

of Martha's Vineyard voters voted in a 1988 referendum in favor
of limiting the number of motor vehicles on the island.

Finally, in response to a question from Marie Laursen, Mr.
Tiberio reported that, in light of the recommendations that had
just been released by the Martha's Vineyard Commission's Special
Task Force on Transportation, the Authority was now in a position
to seriously consider whether to acquire the property owned by
Deer Run Limited Partnership in Oak Bluffs and, if so, what use
should be made of that property.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None

Before the Members voted to go into executive session at
approximately 11:10 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Meeting in Public Session

July 18, 1996

The Members of the Woods Hole, Martha's Vineyard and
Nantucket Steamship Authority met this 18th day of July, 1996,
beginning at 10:15 a.m., in the Selectmen's Meeting Room of theTown and County Building, located at 16 Broad Street, Nantucket,
Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Graces. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were two Members of the Authority's Finance
Advisory Board: Robert C. Murphy of Dukes County; and Norman F.
Beach of Nantucket.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/Comptroller Wayne C. Lamson; General Counsel Steven M. Sayers;
Customer Service Manager Gina Barboza; Executive Secretary to the
General Manager Maxine Horn; and Nantucket Terminal Manager Paul
Harrington.

Mrs. Grossman began the meeting by welcoming everybody from
the foreign shores, and Mr. Kelleher thanked her and the
Nantucket Board of Selectmen for their hospitality.

Minutes:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the minutes of the
Members' meeting in public session on June 19, 1996.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None
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Hyannis Terminal Reconstruction Project:
With respect to the Hyannis terminal reconstruction project,

Mr. Tiberio reported that the pile driving had been completed
that week for the new pier and transfer bridge, that the marine
contractor would be pouring more than 600 truckloads of concrete
through the summer to complete the work and that, with the excep
tion of some landscaping, the entire project should be finished
by November 1996 if everything remained on schedule, which he
expected it would. Mr. Tiberio also reported that the site had
sustained no further damage as a result of the pile driving and
that the terminal building was not in any danger.

Mr. Tiberio also assured Mr. O'Brien that he would be shown
the new lights for the interior of the building for his review
before they are approved.

Express Reservations Program:

Mr. Tiberio then reported that the Express Reservations
Program had worked well again over the July 4th Weekend and
appeared to have the overwhelming support of the Authority's
customers. Mr. Tiberio said that, over the next month, the staffwould be conducting surveys of the Martha's Vineyard and Woods
Hole business communities and would then make a final recommenda
tion to the Members as to how much the Authority should expand
the 100% reservations program for 1997 and what changes should be
made to it.

Mr. Rappaport declared that the pilot program had been a
bold initiative and, from what he had seen, a very successful one
due to all the planning and effort that had gone into it. Mr.
Rappaport also agreed with Mr. Tiberio that the Authority should
consider further expanding the program in 1997, although he
expressed his concern that committing all three of the freight
boats to operate between Woods Hole and Martha's Vineyard could
have a negative impact on the Authority's service to Nantucket,
since it would reduce the flexibility of the fleet to take care
of Nantucket's freight traffic as well as any possible back-up of
automobiles at Hyannis. Mr. Rappaport said that he thought Mr.
Tiberio's idea of having some public forums about this subject on
Martha's Vineyard was a good idea and that perhaps the Authority
should hold a special meeting there as well to deal with the
issue.

Page 2



July 18, 1996 Meeting
Minutes of the Public Session

Finally, Mr. Rappaport commended all of the Authority's
employees for the excellent and outstanding job they did during
the week of July 4th. Mr. Rappaport declared that all he had
heard from customers were compliments about how well they were
treated and how polite everyone was, and that it was obvious tohim that everyone throughout the organization had taken pride in
being able to move forward into a new program and to do it well.

In response to a question from Mr. Beach, Mr. Tiberio
confirmed that nothing had yet been done to expand the program to
apply to the Nantucket service and that it would be premature to
consider any such expansion for 1997. Mrs. Grossman noted thatNantucket's situation was completely different from the one which
had been created by the Authority's "guaranteed standby" policy
for Martha's Vineyard, since Nantucket standby customers have
never been promised that they will have their cars transported to
the island the same day they arrive.

Nevertheless, Mr. Beach stated that the Authority should
investigate whether some improvements could be made to itsreservations policies for Nantucket, citing an example of one
resident who could not get her car on the boat because it had
been filled with rental cars. Mrs. Grossman agreed that the
particular issue of rental cars was one which was of serious
concern to many island residents, but both she and Mr. Rappaport
questioned whether the Authority could prevent rental carcompanies from making reservations on the Authority's vessels.
Instead, Mrs. Grossman suggested, Nantucket should consider
restricting the number of rental cars allowed on the island by
town meeting or should take other measures to accomplish that
purpose. Mr. Tiberio said that another possibility was for the
staff to discuss the problem with the rental car companies to seewhether they would voluntarily agree to have their cars trans
ported at different times of the day and week.

In response to a question from Mr. O'Brien, Mr. Tiberio said
that one of the biggest benefits of the 100% reservations program
was the ability to run a much more efficient system, in that the
program allowed reservations clerks to direct customers to avail
able spaces on marginal vessel trips early in the morning and
late at night. As a result, Mr. Tiberio said, the Authority's
capacity utilization of its freight boats during the pilot period
was close to 99%. Mr. Tiberio also stated that, from a customer
service and traffic management viewpoint, the program benefited
the Authority by reducing congestion and allowing customers to
arrive as late as thirty minutes before sailing time instead of
before 2:00 in the afternoon.
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Automated Reservation and Ticketing System:

With respect to the Authority's automated reservation and
ticketing system, Mr. Tiberio reported that the staff had issued
a request for proposals soliciting an off-the-shelf software
system requiring little customization that will be able to be
implemented by January 1, 1997. Mr. Tiberio said that computer
companies had until July 25, 1996 to submit their proposals, and
that if it then appeared that a new system could not be put in
place by the end of the year, the existing system would be modi
fied so that it will have wait list, vehicle identification and
100% reservations capabilities while a new system is customized
for the Authority's needs.

1996 capital Expenditures Plan:
Mr. Tiberio advised the Members that they had been provided

with a revised capital expenditure plan for the remainder of 1996
to take into account the expected cost increases associated with
the additional pile driving and disposal of dredge materials in
connection with the Hyannis terminal reconstruction project and
the Authority's recent acquisition of the property located at 254
Palmer Avenue in Falmouth. Mr. Tiberio also stated that, in
order not to exceed the original 1996 Capital Budget, the staff
was recommending the deferral of three projects until 1997,
namely, the acquisition of four shuttle buses, design and
engineering related to the refurbishment of the M/V Nantucket,
and the upgrade of the Authority's parking lot ticketing system.
Mr. Tiberio assured the Members that none of those deferrals was
expected to materially affect the Authority's current operations
or the implementation of the ten-year Capital Plan.

Treasurer's Report:
Mr. Lamson reported that operating revenues for the firstsix months of 1996 were expected to be about two percent lower

than projected, but that this shortfall had been more than offset
by lower operating expenses. As a result, Mr. Lamson said, the
Authority's operating loss during that period was expected to be
approximately $150,000 to $200,000 lower than the original budget
forecast.
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Nantucket Freight Task Force Meetings:

Mr. Tiberio reported that the staff had been meeting with
representatives of the trucking industry regarding certain
concerns that they had raised related to the Authority's service
to Nantucket. Mr. Tiberio said that, at their meeting theprevious day, the staff had told the representatives that, by thetime of their next meeting on August 20, 1996, they would develop
preliminary recommendations to begin addressing some of their
concerns. Mr. Tiberio also said that those recommendations,
which may involve the utilization of the third freight boat and
the Hyannis terminal's second slip, would then have to be tiedinto the Authority's 1997 Operating Budget.

Mrs. Grossman commended Mr. Tiberio and the staff for their
efforts in developing a better relationship with the trucking
industry, and said she felt confident that the meetings were
going to result in real improvements.

Old and New Business:

Mrs. Grossman informed the Members that she had been given a
list of items that a number of Nantucket residents would like to
have addressed at their meeting. After the Members reviewed the
list, Mr. Murphy suggested that the management staff take those
items under advisement and report back to the Members with any
recommendations they feel are appropriate.

Arthur Desrocher, Chairman of the Nantucket Board of Select
men, advised the Members that the Nantucket Transit Authority was
required to allow other persons to use its shuttle buses during
the off-season under the terms of the grant it had received to
buy those buses. Mr. Desrocher suggested that, if the Authority
were interested in using the buses during the spring or fall,perhaps the Transit Authority would be able to work out an
arrangement with the Authority for that purpose.

Syd Conway, the legislative liaison for Nantucket, encouraged the Members to consider expanding the 100% reservations pro
gram to the Nantucket service. Mr. Conway also suggested certain
other improvements to the Authority's operations, including the
possibility of advertising the schedules of freight boat trips on
which passengers are able to ride.

Lee Day Gillespie complimented the Members for the service
that the Authority provides for Nantucket. However, Ms. Gilles
pie agreed with Mr. Beach that having customers not being able to

Page 5



July 18, 1996 Meeting
Minutes of the Public session

obtain space on the vessels on the July 4th weekend while at the
same time transporting rental cars to the island was an insult to
the Authority's service, although she said that she was not proposing a solution by which the Authority would be able to require
rental car companies to move their cars at less busy times of the
week.

In response to a question from Jason Gay, Mr. Tiberio said
that the staff had not yet decided whether it would recommend
expanding the 100% reservation program for just the 1997 summer
season or the entire year. In this regard, Mr. Rappaport noted
that it would be much harder for Martha's Vineyard residents to
accept the program on a year-round basis, as they do not want to
feel that they are trapped on the island during the winter.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collectivebargaining and litigation matters, the purchase and
value of real estate, and personnel matters.
VOTING AYE: Kr. Kelleher, Mrs. Grossman and

Kr. Rappaport
VOTING NAY: None

Before the Members voted to go into executive session atapproximately 11:20 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Members of the Woods Hole, Martha's Vineyard and
Nantucket Steamship Authority met this 19th day of June, 1996,
beginning at 9:40 a.m., in the meeting room of the Edgartown Town
Hall, located at 70 Main street, Edgartown, Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Graces. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were two members of the Authority's Finance
Advisory Board: Robert c. Murphy of Dukes County; ands. Eric
Asendorf of Falmouth. The third member of the Finance Advisory
Board, Norman F. Beach of Nantucket, also joined the meeting
during George Mathiesen's presentation of the recommendations
recently issued by the Martha's Vineyard Commission's Special
Task Force on Transportation.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne c. Lamson; General Counsel Steven M. Sayers;
Customer Service Manager Gina Barboza; Executive Secretary to the
General Manager Maxine Horn; and Vineyard Haven Terminal Manager
Bridget Tobin.

Mr. Kelleher began the meeting by introducing E. B. Collins,
the former Dukes County Member of the Authority, and Ted Morgan,
Chairman of the Edgartown Board of Selectmen. Mr. Morgan then
welcomed the Members on behalf of the Selectmen and said that he
had been authorized to inform them that the Selectmen unanimously
supported the Authority's new reservations policy. Mr. Morgan
also declared that the Selectmen felt very strongly that the new
policy may be part of the solution to traffic problems both in
Falmouth and on Martha's Vineyard, and he asked the Members to
"stay the course."
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Minutes:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mr. Rappaport -- to approve the minutes of the Members'
meeting in public session on May 16, 1996.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis terminal reconstruction project,

Mr. Tiberio reported that the staff had identified as best itcould the additional costs associated with the dredge spoils and
pile driving activities, and that they were addressing those two
increased capital expenditure items in light of the overall 1996
capital budget. Mr. Tiberio said that it was the staff'sintention not to exceed the 1996 capital budget even with those
increases and, towards that end, would be recommending to the
Members at a subsequent meeting that the Authority defer certain
other 1996 capital projects where the delay would not cause any
major problems.

Mr. Tiberio advised the Members that all of the pile driving
activity at the terminal was scheduled to be completed by June
27, 1996, after which the contractor would perform site work atthe terminal during the summer and then resume work on the pier
in the fall. Mr. Tiberio also said that there had not been any
further movement of the soil at the site, which was continuing to
be monitored, and that it did not appear that the Authority would
incur any additional damage beyond that which had already been
sustained.

Martha's Vineyard Commission's
Special Task Force on Transportation:
George Mathiesen, Chairman of the Martha's Vineyard Commis

sion's Special Task Force on Transportation, then provided the
Members with copies of the Task Force's summary Recommendations
to the Martha's Vineyard Community. Mr. Mathiesen stated that
the population of Martha's Vineyard had been growing at a rate of
seven percent per year, which was much higher than the 3-1/2
percent per year growth rate experienced by Massachusetts and the
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United States as a whole. As a result, Mr. Mathiesen said, the
island's population was doubling every fourteen years, which was
having a tremendous effect on the island's transportation needs
and problems.

Mr. Mathiesen informed the Members that the Task Force's
recent study had found that, on average, each island resident
made 2-1/3 vehicle trips each day, which meant that since 1990
the amount of traffic on the island had increased by 15,000
passenger trips per day due to population growth alone. Mr.
Mathiesen also stated that the study found that 30 to 40 percent
of the Authority's passengers were either picked up or dropped
off at one of the Authority's terminals on the island and,
therefore, that the quickest way to reduce island residents'
reliance on automobiles would be to address how passengers travel
to and from those terminals.

Mr. Mathiesen declared that the Task Force believed that the
island community, which was causing the problem, should be the
one to both solve and finance the solution to the problem, which
he said would involve the development of an integrated transpor
tation system which everyone could travel on for free. However,
Mr. Mathiesen said, the community did not have the funds, time orexpertise to develop such a system, and needed to engage the
services of someone experienced in this area to begin working
immediately on putting the system in place. Mr. Mathiesen stated
that ultimately the system should be phased in over the next
decade, although some aspects of it could be in place next year.

Mr. Mathiesen advised the.Members that the Task Force had
concluded that the Martha's Vineyard Transit Authority was the
appropriate agency to develop an integrated transportation system
for the island, but that it had neither the expertise nor the
funds to do so. Therefore, the Task Force felt that the Transit
Authority should hire a full-time planner to work specifically on
this program and that a continuing group of citizens should be
appointed by the public to make certain that the program isimplemented with the support of the island community. The Task
Force also was recommending that the Authority contribute
$150,000 to the Transit Authority to fund this position for the
first year, as well as to provide the planner with a full-time
clerical assistant, legal and technical support, and office
space.

Mr. Mathiesen further stated that the long range costs of
operating the system could be financed by surcharges imposed on
tickets sold for car and truck passage to the island, although
the Task Force felt that lower surcharges should be imposed on
tickets for vehicle trips originating from the island. He also
suggested that parking stickers could be required for all cars on
the island.
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Mr. Mathiesen emphasized that it was not the Task Force's
desire to discourage visitors from traveling to the island, but
to change the behavior of visitors and residents alike to rely on
a public transportation system in order to reduce their reliance
on cars and eliminate congestion at the ferry terminals. For
this purpose, Mr. Mathiesen declared, the Authority should
provide a seamless express bus system originating from somewhere
off Cape Cod which would take care of passengers' luggage and
take them to the boat. Then, on the island, the Authority should
provide another bus system to take its passengers to a central
location where they could be picked up. Mr. Mathiesen also said
that the Authority should consider altering its rates to
encourage people to leave their cars on the mainland and use the
island's anticipated transportation system.

Finally, Mr. Mathiesen told the Members that over the next
month the Task Force intended to hold a series of public meetings
on their report. However, he said that he felt it would be
advantageous for the Authority to support these recommendations.

Mr. Rappaport thanked Mr. Mathiesen for both his efforts and
the efforts of everyone else on the Task Force who had spent so
much of their time over the last two years preparing the report,
and assured him that the Members would carefully and seriously
review the recommendations to see what role the Authority should
play to address those issues on a cooperative basis. However,
because a number of the Task Force's suggestions raised legal
issues, Mr. Rappaport requested that Mr. Sayers review the
materials to determine to what extent the Authority could legally
participate in some of the recommended programs if the Members
were inclined to do so.

In response to a question from Mr. Kelleher, Mr. Mathiesen
stated that no applications had been made for any federal funds
which might be available for the programs recommended in the
report, but that the Task Force intended to investigate the
possibility of such federal funding.

Nantucket Dockage Facilities Agreement:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mrs. Grossman -- to authorize the General Manager to
execute a Dockage Facilities Agreement with Hyannis
Harbor Tours, Inc., in the form attached to Staff
Summary #L-255, dated June 11, 1996, and to take all
necessary and appropriate actions to fulfill the
Authority's obligations under that Agreement.
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VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Falmouth Parking Issues:
Mr. Tiberio reported that the Authority had used its leased

parking facility at the Bourne Outlet Center for the first time
over the Memorial Day Weekend. Mr. Tiberio stated, however, that
because the Members had not yet determined what fee should be
charged for parking at that location, the staff had decided not
to charge customers for parking at the facility over the weekend
as an incentive for people to park there and to avoid the
additional expenses of handling cash at that location. For those
same reasons, Mr. Tiberio said, the staff was recommending that
the Authority continue to allow parking at the Bourne Outlet
Center on a complimentary basis for the remainder of the 1996
summer season.

In response to questions from the Members, Mr. Tiberio said
that he did not think the proposed complimentary arrangement
would result in more customers wanting to park at the Bourne
Outlet Center than could be accommodated there; nor did he think
that it would encourage people other than the Authority's
customers to use the facility.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- to accept management's recommenda
tion that there be no charge for parking at the Bourne
outlet Center for the remainder of the 1996 summer
season.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Express Reservations Program:

Mr. Tiberio then reported that the staff was fully prepared
to implement the pilot Express Reservations Program again over
the Independence Day Weekend, and certain revisions had been made
to the program, such as freeing up additional car spaces for
advance reservations, in light of the Authority's experience with
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it over the Memorial Day Weekend. Mr. Tiberio said that the
staff's principal concern was to correct and clarify the public
ity about the program so that people knew that passengers did not
need reservations to travel to Martha's Vineyard and that it was
not totally impossible to get vehicles there either. Mr. Tiberio
informed the Members that the staff would be holding a press
conference the following day for that purpose and had invited
representatives of the Chambers of Commerce from both Martha's
Vineyard and Falmouth to attend.

Mr. Rappaport complimented Mr. Tiberio for the outstanding
job the staff had done in running the program. Mr. Asendorf also
agreed with Mr. Tiberio that more effort needed to be made to
correct the public misperception that the island was sold out for
the summer and to eliminate as much ambiguity as possible over
the program's details. After Mr. Tiberio also reported that the
Authority would be selling passenger tickets the following
weekend for the first time from booths at its off-site parking
facilities in Falmouth in order to reduce congestion at the Woods
Hole terminal, Mr. Kelleher similarly commended him for all of
the extra effort that had been spent on this and other projects
in order to improve the Authority's operations.

Advance Reservation and Ticketing System:

With respect to the Authority's advance reservation and
ticketing system, Mr. Tiberio reported that the staff would be
issuing a request for proposals within the next sixty to ninety
days defining what the Authority's needs are and soliciting an
entirely new system which will be able to handle a 100% reservations program with wait list, vehicle identification and Inter
net capabilities. Mr. Tiberio stated that he was confident such
systems were readily available; however, if for some reason the
staff is not comfortable with the proposals submitted in response
to the Authority's request, the Authority would then have to take
a longer period of time to review the situation more closely and
develop extensive requirements for a customized program. Accord
ingly, Mr. Tiberio said, within thirty days he would be in a
position to advise the Members whether the Authority will be able
to implement a new computerized advance reservation and ticketing
system by January 1, 1997, although he was cautiously optimistic
that it could be accomplished within that time frame.
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Announcements:

Mr. Tiberio informed the Members that the Authority's new
Port Captain, John A. Lasnier, had begun his employment with the
Authority that week. Mr. Tiberio stated that Captain Lasnier had
fifteen years of experience in the maritime industry, is licensed
as an unlimited master of steam or motor vessels of any gross
tons and, most recently, was Port Captain of the tanker division
of the Sabine Transportation Company in Groves, Texas. Mr.
Tiberio also said that Captain Lasnier's duties and responsibil
ities at the Authority would include the direction of day-to-day
vessel operations and deck maintenance activities of the
Authority's fleet.

Mr. Kelleher welcomed Captain Lasnier on board and said that
all of the Members looked forward to meeting him.

Treasurer's Report:

Mr. Lamson reported that the operating revenues for May 1996
were between $50,000 and $75,000 below the Authority's budget
estimate and that, for the first five months of 1996, operating
revenues were about $350,000 lower than originally projected.
Mr. Lamson stated that the drop in revenues was primarily attributable to lower traffic figures for passengers and trucks due to
bad weather earlier in the year, but that this shortfall had been
more than offset by lower operating expenses. As a result, Mr.
Lamson said, the Authority's operating loss during that period
was expected to be approximately $100,000 lower than the original
budget forecast.

Processed Foods Contract:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to award Contract No. 15-96 for the
delivery of Processed Foods from July 1, 1996 through
December 31, 1996 to the lowest responsible and elig
ible bidder for the contract, Cirelli Foods Inc. of
Brockton, Massachusetts, for an Estimated Total
Contract Price of $37,675.90.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None
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Performance Evaluation of the General Manager:

With respect to the performance evaluation of the General
Manager, Mr. Kelleher proposed that the Members first establish a
basic policy to annually evaluate the General Manager's perform
ance and to adopt a written set of procedures and materials in
this regard, including the identification of goals to be accom
plished by the General Manager for each upcoming year. Mr.
Kelleher also asked the other Members to review a draft form of
evaluation he had prepared, and he thought that they might be
able to take action on the form that day.

Mr. Rappaport agreed with Mr. Kelleher that the Members
should adopt a formal evaluation process for the General Manager,
but he noted that Mr. Tiberio's Employment Agreement required the
Members to review and evaluate his performance prior to his firstannual salary review on July 1, 1996. Therefore, Mr. Rappaport
said, he thought the Members should conduct an oral evaluation of
Mr. Tiberio's performance that day and then appoint a committee
to work with the Finance Advisory Board and management to develop
a formal process for the future.

In terms of Mr. Tiberio's evaluation, Mr. Rappaport declared
that he could only say that Mr. Tiberio had been an outstanding
General Manager. Mr. Rappaport said that when the Members
originally engaged the services of a search firm to find a new
General Manager, he frankly never dreamed that the Authority
would end up with someone of Mr. Tiberio's caliber in thisorganization. Therefore, no matter what evaluation form the
Members might end up adopting, Mr. Rappaport stated that he would
only check "outstanding" in each category. Mr. Rappaport noted
that the Authority's relations with its port communities had
never been better and, with respect to the programs that had been
initiated, the Members could only say "thank you." In sum, Mr.
Rappaport declared, Mr. Tiberio's performance had been outstanding across the board.

Mrs. Grossman agreed with Mr. Rappaport that the Members
should not delay Mr. Tiberio's evaluation, saying that while she
had only been a Member for a few months, she had been most
impressed with Mr. Tiberio's performance and felt that he had
been doing an outstanding job. Mrs. Grossman also commended
management for the Authority's 1995 Annual Report, which she
thought was excellent.

While Mr. O'Brien agreed with Mr. Kelleher's sentiments thatit was difficult to conduct a good evaluation without having
first established a set of goals, he similarly declared that, in
looking at Mr. Tiberio's leadership as well as the numerous
initiatives he had introduced, his performance had been nothing
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less than outstanding. Therefore, Mr. O'Brien felt that the
Members could conduct an oral evaluation of Mr. Tiberio's
performance at that time, and that the materials forwarded by Mr.
Kelleher were an excellent basis for moving towards a more formal
process for the following year.

Mr. Kelleher also agreed that Mr. Tiberio's performance had
been outstanding over the prior year. Therefore, even though Mr.
Kelleher stressed that performance evaluations needed to be con
ducted in a more formal structure, he agreed that Mr. Tiberio's
evaluation for this year should be resolved quickly and compli
mented him on a marvelous job.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mrs. Grossman -- that Mr. Tiberio's performance
evaluation for the past year be "outstanding" across
the board and that a committee be formed with the
Finance Advisory Board and management to develop and
establish an evaluation form, timetables and goals for
the General Manager for the upcoming year.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

After the vote, Mr. Kelleher appointed Mr. O'Brien and Mr.
Beach to work with himself and Mr. Tiberio on this matter.

1996 Meeting Schedule:

After discussing certain scheduling conflicts, the Members
agreed to change the date of their monthly meeting in September
from September 19, 1996 to September 26, 1996.

Old and New Business:

Susan Shephard of the Citizens for Sound Planning commented
that she believed the Authority had in fact become more "user
friendly" over the past year and that, from the viewpoint of
Falmouth and Woods Hole residents, the Authority's pilot Express
Reservations Program was wonderful over the Memorial Day Weekend.
Ms. Shephard also said that she had spoken with a number of Woods
Hole shop owners, who were all extremely happy with the way the
program worked.
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Richard Sherman also expressed his belief that Falmouth and
Woods Hole residents were a lot happier with the new reservations
program. Although he acknowledged that there will always be
complaints about any new initiative, Mr. Sherman noted that 73%
of Martha's Vineyard voters voted in a 1988 referendum in favor
of limiting the number of motor vehicles on the island.

Finally, in response to a question from Marie Laursen, Mr.
Tiberio reported that, in light of the recommendations that had
just been released by the Martha's Vineyard Commission's Special
Task Force on Transportation, the Authority was now in a position
to seriously consider whether to acquire the property owned by
Deer Run Limited Partnership in Oak Bluffs and, if so, what useshould be made of that property.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Before the Members voted to go into executive session atapproximately 11:10 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Meeting in Public Session
May 16, 1996

The Members of the Woods Hole, Martha's Vineyard and
Nantucket Steamship Authority met this 16th day of May, 1996,
beginning at 9:45 a.m., in the conference room of the Authority'sGeneral Offices, located at the Foot of Railroad Avenue, Woods
Hole, Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Vice Chairman Grace S. Grossman of
Nantucket; Secretary Ronald H. Rappaport of Dukes County; and
Associate Secretary Robert L. O'Brien of Barnstable.

Also present were all three members of the Authority's
Finance Advisory Board: Robert c. Murphy of Dukes County; Norman
F. Beach of Nantucket; ands. Eric Asendorf of Falmouth.

The following members of the Authority's management staffwere also present: General Manager Armand L. Tiberio; Treasurer/Comptroller Wayne c. Lamson; General Counsel Steven M. Sayers;
Customer Service Manager Gina Barboza; and Executive Secretary tothe General Manager Maxine Horn.

Minutes:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the minutes of the
Members' meeting in public session on April 18, 1996.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis terminal reconstruction project,

Mr. Tiberio reported that the pile driving activity had been
slowed down and was being closely monitored to avoid further
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damage to the concrete plaza, which would result in some delay in
the completion schedule. Nevertheless, the new building had not
suffered any damage and was not in any danger. Mr. Tiberio alsoreported that the building had been well received by both
customers and the Authority's employees, and that only some minor
punch list items needed to be corrected. Finally, Mr. Tiberio
said, all of the dredge spoils on the site were scheduled to be
transported to the Dennis landfill within the following week.

Mr. O'Brien suggested that some signage might be considered
for people going in and out of the terminal, since it was
somewhat confusing with all of the construction activity taking
place.

With respect to the Hyannis parking facilities, Mr. Tiberio
stated that the improvements to the Lewis Bay Road parking lotwould be completely finished by the end of that week, except forthe installation of the new gate. The staff was also going tomake certain that the Hinckley parking lot would be available forparking on the Memorial Day Weekend by requiring the individuals
who had been removing the buildings from the site to leave the
property next Monday and then hiring an outside firm to finishthe clean-up work.

Falmouth Parking Issues:
Mr. Kelleher announced that, due to a tremendous effort on

Mr. Tiberio's part, the Authority had reached an agreement with
the owners of the Bourne Outlet Center on MacArthur Boulevard in
Bourne which will allow the Authority to use the 225 parking
spaces on that property for overflow parking to help the Town of
Falmouth in keeping automobiles off of its streets. Mr. Kelleher
also reported that the Authority would place a sign on thehighway north of the location, as well as using the Authority's
1610 AM radio signal and Smartroutes, to advise customers when
that lot is open.

In response to questions from the Members, Mr. Tiberioconfirmed that the overflow parking lot would be managed in the
same manner as the Authority's other off-site lots, and that theAuthority would be leasing additional buses to provide adequate
service to that location. Mr. Tiberio also reported thatdiscussions with the Massachusetts Military Reservation werecontinuing without any major obstacles, and that it appeared thatthe Authority would be able to have a parking facility operating
there by 1997 or 1998.
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Express Reservations Program:

Mr. Tiberio then reported that the Authority was fullyprepared to implement its pilot Express Reservations Program overthe Memorial Day Weekend and that there would be additional
personnel assigned during that time to answer questions about the
program and distribute surveys. Mr. Tiberio also said that allavailable reservations for that weekend had already been booked,
although the third freight vessel had only been booked to twenty
five percent capacity, with the remaining spaces on that vesselremaining open for day-of-sailing reservations.

Later in the meeting, Mr. Kelleher expressed his concernabout the possibility that many customers would be unable to getthrough to the Reservations Bureau when it opened at 4:00 a.m. tomake day-of-sailing reservations due to the anticipated large
number of telephone calls being made at that time. Noting also
that customers who have to leave home before 4:00 a.m. and drive
many hours to Woods Hole to catch a boat would be required to do
so without knowing whether or not they would be able to make a
reservation, Mr. Kelleher asked whether the Bureau could possibly
open as early as midnight on each day of the program.

In response, Ms. Barboza stated that the staff had investigated the possibility of opening the officer earlier, but thatthe hours were restricted by the amount of time the office must
be closed each night in order to run the required reports.Nevertheless, Ms. Barboza stated that the staff had attempted tominimize the potential for tied-up telephone lines by highly
publicizing a new telephone number (477-SHIP) which could be used
only for making day-of-sailing reservations and would distributesuch calls to all of the Reservations Clerks then on duty.

After being advised of the status of the preparations thathad been made for the program, the Members commended Mr. Tiberio
and Ms. Barboza for all of their efforts. Mr. Rappaport also
noted that the Authority would undoubtedly find out that someadjustments to the program will be necessary in light of theAuthority's first experience with it over the Memorial Day
Weekend; but he stressed the fact that, if the program works,
each of the Authority's port communities will benefit.

Designer selection Policy:
IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to adopt the revised Designer
Selection Policy in the form attached to Staff Summary
#L-253, dated May 10, 1996.
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VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Woods Hole and Oak Bluffs Reconstruction Projects:
Mr. Tiberio then reviewed the two development processes thatthe staff was proposing for the Woods Hole and Oak Bluffs

reconstruction projects. In this regard, Mr. Tiberio confirmed
that no assumption had been made as to whether the administrative
offices would remain in Woods Hole, saying that such a decision,
as with the issue of the appropriate location for the maintenance
facilities, had to be made in the course of the development
process after an objective assessment of what the Authority's
future demands were going to be. Mr. Tiberio also acknowledged
that the Authority would have to utilize the services of outside
consultants during this decision-making process, since it did not
have individuals on staff with the necessary expertise to address
all of the various issues involved in a timely manner.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the proposed Development
Process for the reconstruction of the Woods Hole and
Oak Bluffs terminals, as set forth in Staff Summary
#GM-347, dated May 10, 1996.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Vineyard Haven Passenger Drop-Off Shelter:
Mr. Tiberio then recounted how the Authority had held apublic meeting on Martha's Vineyard after the completion of theVineyard Haven terminal reconstruction project regarding the

passenger drop-off shelter that had been built at that terminal.
At the meeting, the staff had promised to review the situation
and determine what options might be available to reduce the
shelter's blockage of the view of the harbor from the parking lot
across Water Street. Mr. Tiberio reported that the staff had
subsequently concluded that the shelter could be modified by
reducing its length by forty percent without eliminating itsfunctionality, and that those proposed modifications would cost
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somewhere between $20,000 and $30,000. Mr. Tiberio also said
that some modifications to the shelter were necessary in any
event, as large trucks were continuing to hit the overhang of the
shelter's roof.

Mr. Tiberio suggested that, given the fact that the Tisbury
selectmen had been involved in the original discussions which led
to the construction of the shelter, the Authority should advise
them of the possible modifications to the shelter to see what
public sentiment there is on the subject. Mr. Rappaport agreed,
saying that he would like the staff to move forward with some
type of public dialogue and then come back to the Members with a
proposal in an attempt to arrive at a final resolution. Mr.
Murphy also stated that he would like to know what it had cost
the Authority to construct the shelter in the first place.

Plymouth and Brockton Conversant system:

Mr. Tiberio then requested authorization for the Authority
to participate in a coordinated conversant system with Plymouth &

Brockton Street Railway Co., Bonanza Bus Lines, the cape Cod
Regional Transit Authority and Hyannis Harbor Tours, Inc. which
would answer consumer information calls by means of an automated
voice recognition program. Mr. Tiberio stated that, if the
Authority were to participate in the system, it would have threededicated telephone lines which would provide customers with
recorded ferry information that was periodically updated by the
Authority's own personnel.

In response to a question from Mr. O'Brien, Mr. Tiberio also
said that the staff was just beginning to look into the
possibility of making use of the Internet. This prompted Mr.
Rappaport to comment that, in his opinion, the Authority's
computer ability was not where it should be, and that theAuthority should move forward more aggressively in this area than
it has in the past. Specifically, Mr. Rappaport said, he would
like to see whether the Authority could have a computer system on
line by January 1, 1997 which would have the ability to provide
back-up reservations service for customer's second and third
requests. In this regard, he noted that the Ferry Exchange was
in existence because the Authority was not providing a service
which it should, and that the premium which the Ferry Exchange
was charging people to enable them to travel on a public
transportation system offended his sense of fair play.
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IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mrs. Grossman -- to authorize the General Manager t9actively participate in the conversant system being
established by Plymouth & Brockton Street Railway Co.
with other regional transportation entities, and toincur costs in connection therewith in the estimated
amount of $4,000.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Treasurer's Report:

Mr. Lamson reported that the Authority's overall bottom line
was in good shape despite the fact that the Authority continued
to trail slightly behind its revenue projections as a result of a
decrease in passenger and truck traffic during the month of
April, due to the fact that the Authority's total operating
expenses for the first four months of 1996 were also lower than
original budget projections.

Mr. Rappaport stated that he had received many positive
comments from Vineyard residents regarding the tremendous
customer convenience they had experienced last winter due to the
Authority's decision to have a second large passenger vessel on
the Martha's Vineyard run. Accordingly, Mr. Rappaport said, even
though the second vessel had lost money because it did not
generate the additional traffic which was anticipated, he hoped
the Authority would keep the second vessel on the run again
during the next winter season.

Nantucket Bus stand Agreement:

IT WAS VOTED -- upon Mrs. Grossman's motion, seconded
by Mr. Rappaport -- to award the Nantucket Bus Stand
Agreement, in the form attached to Staff Summary #L-
250, dated May 8, 1996, to Barrett's Tours, Inc. for an
annual compensation of $4,500.00.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None
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Vineyard Haven and Oak Bluffs Bus Stand Agreement:

With respect to the Vineyard Haven and Oak Bluffs Bus Stand
Agreement, Mr. Rappaport noted that the busses used in connection
with the Tisbury Park 'n Ride were not parking at the Authority's
Vineyard Haven terminal, and that he would like to provide that
shuttle service with a prominent space at the terminal as a
convenience to the Authority's customers. He also noted that the
proposed bus stand agreement would not preclude that action,
since it only required the Authority to allow Island Transport,
Inc. to use two of the three bus spaces which were available at
the terminal. Finally, Mr. Rappaport asked that paragraph 6 of
the proposed agreement.be revised to make it clear that any
decision to make additional bus spaces available to Island
Transport, Inc. would remain at the Authority's sole discretion.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to award the Vineyard Haven and Oak
Bluffs Bus Stand Agreement, in the form attached to
staff Summary #L-251, dated May 8, 1996, with the
revision requested by Mr. Rappaport, to Island
Transport, Inc. for an annual compensation of
$10,559.00.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport
VOTING NAY: None

Tourist Information Display contract:
Mr. Tiberio then requested authorization to issue a request

for proposals for a Tourist Information Display Contract which
would allow the Authority to gain better control over the
distribution of literature at its terminals and on its vessels.
Noting that the proposed contract represented a major departure
from the Authority's previous manner of allowing literature to be
distributed on its property for free, Mr. Tiberio stated that,
under the contract, one individual will be responsible for the
warehousing, collection and distribution of all brochures and
other literature for the tenninals and vessels. That individual
will also be responsible for monitoring the cleanliness of the
distribution areas and will be allowed to charge a fee for his or
her services.

Mr. Murphy noted that many years ago the Authority had
developed a policy which restricted publications that could be
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distributed on vessels to only those handouts associated with the
two island newspapers. Under this policy, the Authority has
prevented the vessels from becoming cluttered with innumerable
brochures and cards, while at the same time ensuring that allbusinesses could reach the Authority's customers in a fair manner
simply by advertising in those handouts. Mr. Murphy stated thathe hoped the Authority would continue the policy under the
proposed contract.

Old and New Business:

Mrs. Grossman expressed her thanks to the management stafffor meeting with truckers on Nantucket earlier that month. Mrs.
Grossman also said that she thought the meeting had been a
success, and that the truckers were pleased with the staff'sresponse to their concerns and with the staff's commitment tohold another meeting with them in August.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Before the Members voted to go into executive session atapproximately 11:10 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Meeting in Public Session

April 18, 1996

The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 18th day of April, 1996,
beginning at 9:45 a.m., in the conference room of the Authority's
General Offices, located at the Foot of Railroad Avenue, Woods
Hole, Massachusetts.

Present were all four of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Secretary Ronald H. Rappaport of
Dukes County; Associate Secretary Robert L. O'Brien of Barn
stable; and Graces. Grossman of Nantucket.

Also present were all three members of the Authority's
Finance Advisory Board: Robert C. Murphy of Dukes County; Norman
F. Beach of Nantucket; and S. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; General
Counsel Steven M. Sayers; Customer Service Manager Gina Barboza;
Maintenance and Construction Manager James P. Swindler; Special
Projects Manager Wesley J. Ewell; and Executive Secretary to the
General Manager Maxine Horn.

Mr. Kelleher opened the meeting by welcoming Mrs. Grossman
as the Authority's new Nantucket Member and congratulating Mr.
Beach on his reelection to the Finance Advisory Board. Mr.
Rappaport joined in Mr. Kelleher's comments, noting as well that
the appointment of Mrs. Grossman, the first woman to serve as a
Member, marked the beginning of a new era for the Authority.

Mr. Rappaport also asked all those in attendance to observe
a moment of silence in memory of Gerald R. Kelly, who had passed
away earlier that week. As a veteran newspaperman for The
Marcha's Vineyard Times, Mr. Kelly had long reported on matters
involving the Authority. The Members then returned to the items
of business on the meeting's agenda.
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Minutes:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mr. Rappaport -- to approve the minutes of the Members'
meeting in public session on March 21, 1996.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Mrs. Grossman abstained from voting on the minutes since she had
not attended the Members' March 21, 1996 meeting.

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis Terminal Reconstruction Project,

Mr. Tiberio reported that the property had not sustained any
additional damage from pile driving activities since the Members'

last meeting and that the pile driving work was scheduled to be
completed around the end of May 1996. Mr. Tiberio also reported
that the Authority had received a temporary certificate of occu
pancy for the new terminal building and would begin operating out
of that building the following week. The former terminal build
ing would then be relocated to the Hinckley parking lot for use
as a customer waiting room. In addition, Mr. Tiberio said, the
first layer of pavement for the Archibald parking lot had been
laid that week, which would allow the Authority to use that lot
during the Daffodil Weekend.

Mr. Tiberio also advised the Members that most of the build
ings had been removed from the Hinckley parking lot, but that the
schedule appeared to tight to complete all of the proposed
improvements to the lot prior to the commencement of the summer
schedule. In order to make certain that the Authority had as
much parking as possible during the Independence Day weekend, Mr.
Tiberio stated that the staff had concluded that it probably
would be better simply to clean up the facility after the removal
of the buildings so that it could be used during the entire
summer season, and to defer construction until after Labor Day.

Mr. Tiberio further reported that the Town of Dennis had
agreed to accept the dredge spoils from the terminal project for
its landfill subject to the receipt of one final permit. Accord
ingly, the marine contractor should begin removing those spoils
from the site the following week.
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Falmouth Parking Issues:
With respect to Falmouth parking issues, Mr. Tiberio

reported that two legal issues still had to be resolved before
the officials in charge of the Massachusetts Military Reservation
could begin discussing any possible agreement which would allow
the Authority to use an area at the reservation for a parking
facility. Nevertheless, Mr. Tiberio said that he was aware of no
opposition to the arrangement, and that it appeared that the
matter would move forward as soon as the legal questions were
answered. Meanwhile, Mr. Tiberio stated, the staff was stillexploring a possible site, located outside of Falmouth, for
between 150 and 200 provisional parking spaces during the 1996
and 1997 summer seasons, and he expected that arrangements for
those spaces would be finalized within the next week.

Guaranteed Express Reservations Program:

Mr. Tiberio then reported that the staff was continuing to
work out the details of the Authority's Guaranteed Express
Reservations Program and that the Authority would definitely be
prepared for the program's first trial period around the Memorial
Day Weekend.

Mr. Rappaport stated that he had attended the meeting that
Mr. Tiberio had recently held on the Vineyard to inform people
about the program, and that he felt it had been very productive.
Mr. Rappaport also declared that he thought the Authority had
taken a significant step to address what was a real problem in
Woods Hole during the 1995 Independence Day Weekend, and that he
would like to commend Mr. Tiberio for taking such a bold measure
from which the Authority will be able to learn and move forward.
Mr. Kelleher joined in Mr. Rappaport's comments, and similarly
expressed his appreciation for all the efforts that Mr. Tiberio
and the staff had made to ensure that the program would be
implemented this year.

Mr. Tiberio also advised the Members that the Massachusetts
Highway Department had expressed serious reservations about the
placement of any additional signs by the Authority on the north
side of the Bourne Bridge, but that they had agreed to allow the
Authority to place one additional variable message sign and one
additional 1610 AM radio sign close to the bridge on MacArthur
Boulevard. Mr. Tiberio also said that the staff had improved the
1610 AM radio signal so that it would reach farther north up
Route 28, and that the combination of those actions would tremen
dously improve the Authority's ability to reach its patrons as
they approach the Authority's facilities.
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Harvard Business School Presentation:
Mr. Kelleher then introduced three students of the Harvard

Business School who had conducted a four-month study of the
Authority sponsored by the Harvard Business School to analyze the
major issues surrounding the Authority and its surrounding
communities with the hope of providing objective solutions and
insights. The students -- Thomas D. Dretler, Michael B. Francis
and Bertrand H. Smyers, III -- all of whom were studying under
Professor Rosabeth Moss Kanter, then gave the audience a presen
tation of their study in an abridged format. The students also
provided the audience with a written outline of their full
presentation which described their findings in detail. After the
presentation, Mr. Kelleher thanked them for their excellent work
and stated that the Members would review their recommendations in
some depth.

Treasurer's Report:

Mr. Tiberio advised the audience that there would not be any
formal Treasurer's Report that day because Treasurer/Comptroller
Wayne c. Lamson was on vacation. However, he stated that the
Authority's operating expenses were basically in line with the
projections that had been contained in the 1996 Operating Budget.

Procurement:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mrs. Grossman -- to award Contract No. 04-96 for a
Make-Up Air System and Combustion Air System for the
Maintenance Department at the Woods Hole Terminal
Building to the lowest responsible and eligible bidder
for the contract, Murphy Specialty, Inc., of Readville,
Massachusetts, for the Total Contract Price of
$34,449.00.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None
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IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mrs. Grossman -- to award Contract No. 08-96 for the
Painting of the Oak Bluffs Terminal to the lowest
responsible and eligible bidder for the contract, Alpha
Painting, Inc., of Roslindale, Massachusetts, for the
Total contract Price of $14,300.00.
VOTING AYE: Mr. Kelleher, Mrs. Grossman and

Mr. Rappaport

VOTING NAY: None

After reviewing the bid results for the Oak Bluffs terminal
painting contract, Mr. O'Brien expressed his disappointment that
the low bidder for that contract, as with many of the Authority's
contracts, was a firm located outside the communities served by
the Authority. In response to questions from the Members, Mr.
Swindler also confirmed that those contractors generally had
their own workforces and had no need to hire local residents to
perform the work.

Old and New Business:

Mr. Tiberio informed the Members that the Authority had been
experiencing an increasing number of problems with its computer
reservations system, which was more than fifteen years old and no
longer meeting the Authority's needs. Accordingly, Mr. Tiberio
said, the staff was beginning to prepare a request for proposals
for an entirely new computer reservations system. Mr. Tiberio
stated that the request would be issued within the next four
months with the expectation of being able to convert to the new
system by the end of 1996. In response to a question from Mr.
Beach, Mr. Tiberio reported that the average waiting time for
customers calling the Authority's Reservations Bureau had
decreased from around ten minutes to between two and three
minutes, which appeared to be the best the Authority could do
with the equipment it had.

Mr. Tiberio also informed the Members that the staff was in
the process of preparing a written description of how it felt the
Authority should approach the reconstruction projects for the Oak
Bluffs and Woods Hole terminals, and that the document should be
ready for the Members' review prior to their next meeting; and,
finally, with respect to the sale of passenger tickets at satel
lite locations, Mr. Tiberio stated that the staff was finalizing
the acquisition of two leased vans for that purpose, and that the
system should be in place for the summer season.
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After two truckers in the audience voiced complaints about
the lack of deck space for trucks on the Authority's vessels
sailing between Hyannis and Nantucket, as well as the manner in
which the available space was being allocated, Mrs. Grossman
requested Mr. Tiberio to investigate the matter and to hold a
meeting with all of the truckers on Nantucket sometime in May.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to elect Grace S. Grossman to serve as
the Authority's Vice Chairman for the 1996 calendar
year •

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. O'Brien -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.

VOTING AYE: Mr. Kelleher, Mrs. Grossman and
Mr. Rappaport

VOTING NAY: None

Before the Members voted to go into executive session at
approximately 11:10 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Meeting in Public Session
March 21, 1996

The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 21st day of March, 1996,
beginning at 9:30 a.m., in the conference room of the Authority's
General Offices, located at the Foot of Railroad Avenue, Woods
Hole, Massachusetts.

Present were two of the Authority's Members: Chairman Paul
R. Kelleher of Falmouth; and Secretary Ronald H. Rappaport of
Dukes County.

Also present were all three members of the Authority's
Finance Advisory Board: Robert C. Murphy of Dukes County; Norman
F. Beach of Nantucket; and S. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne C. Lamson; General Counsel Steven M. Sayers;
Customer Service Manager Gina Barboza; Special Projects Manager
Wesley J. Ewell; and Executive Secretary to the General Manager
Maxine Horn.

Mr. Kelleher opened the meeting with the following statement
in honor of Bernard D. Grossman, the Authority's Nantucket Member
who passed away on March 14, 1996:

"I am sure everyone knows about the great loss that the
Authority and the island of Nantucket had. I would just
like to say a few words about Mr. Grossman, Bernie to us
all, who was the consummate volunteer. For approximately
twenty years he served on Steamship Authority boards repre
senting Nantucket, the last dozen years as a governing
Member, and was also Chairman several times. He was witty,
interesting and interested -- pointed in his questions and
dry in his humor. His efforts were always to represent
Nantucket well and to serve the steamship Authority well.
His business background, education and personality suited
these areas. His financial knowledge was used to ensure a
better and fiscally stable Authority. He was a friend.
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Speaking for the boards of the Steamship Authority, I wish
to express our sympathy and condolences to Grace and his
family at this time of loss. We will miss him."

Upon the conclusion of Mr. Kelleher's remarks, Mr. Rappaport
also offered the following personal tribute to Mr. Grossman:

"This is the first time in twenty years that there will
be a Steamship Authority meeting where we know that our good
friend and colleague, Bernie Grossman, will not be returning. While we will no longer have his physical presence, he
will live on in our memories for all that he accomplished
and all that we have learned from him.

"The terminal and wharf facilities on Nantucket would
not be there today if not for Bernie. The second slip and
the new terminal that are now being constructed in Hyannis
are being constructed, in large part, because of Bernie's
efforts. A number of other projects, boats, systems and
programs bear his mark.

"He taught us to protect the fundamental economic
viability of the Steamship Authority while providing safe,
clean and efficient service. He taught us to focus on the
core mission of the Steamship Authority, which is to provide
the necessities of life to the people of the islands.

"He taught us to rely on everyday common sense. He
taught us to be fair and considerate to all those who came
before this Board, and to all those affected by our deci
sions.

"The Steamship Authority was fortunate to have had a
person of the caliber and character of Bernie Grossman
volunteer his services for the past twenty years; the people
of Nantucket were fortunate to have had such an outstanding
representative looking out for their interests; and I
personally was fortunate to have had a mentor like Bernie
Grossman to watch and to learn from.

"I know that everyone associated with the Steamship
Authority joins me and Chairman Paul Kelleher in expressing
our thanks and appreciation for his years of exemplary
service to this organization. We extend our heartfeltsympathies to Grace Grossman, his wife of 52 years, and to
their children and grandchildren. I would ask for a moment
of silence in honor of Bernie Grossman, our Nantucket
colleague, with whom it was my privilege to have served."
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All those in attendance then observed a moment of silence in
honor of Mr. Grossman before the Members returned to the items of
business on the meeting's agenda.

Minutes:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. Kelleher -- to approve the minutes of the
Members' meeting in public session on February 15,
1996.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Maintenance Management Information System Contract:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. Kelleher -- to authorize the General Manager to
execute the Agreement that has been negotiated with
Building Technology Engineers, Inc. for the develop
ment, installation and implementation of a computerized
Maintenance Management Information System and related
services, and to take all necessary and appropriate
actions to fulfill the Authority's obligations under
that Agreement.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Statistical Model for Ferry Traffic Forecasting Contract:
Mr. Tiberio advised the Members that the staff had completed

negotiations with KJS Associates, Inc. ("KJS") for the Author
ity's proposed Contract for a Statistical Model for Ferry Traffic
Forecasting, and that the Members were being asked to approve the
contract at that time. Mr. Tiberio then introduced Joseph
Savage, a principal of KJS, who gave the Members an overview of
the product which his firm would be developing for the Authority
and how it would be used as an effective management tool.

Noting that he had been working with the Washington State
Ferry system for almost twenty years in traffic forecasting and
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transportation planning, Mr. Savage informed the Members that,
under the proposed contract, KJS would first conduct an extensive
statistical analysis of the Authority's database of all ferry
traffic and ridership over the past fifty years. Mr. Savage said
that the firm would also analyze the population growth on the
islands and Cape Cod, as well as national and regional trends in
economic growth, focusing on tourism and recreational demand, and
that all of this information would then be inter-related to
arrive at a series of equations that would form the basis for a
forecasting model to forecast ridership on each of the Author
ity's ferry routes by passengers, automobiles and trucks. Mr.
Savage also stated that he expected the model to be quite accur
ate, due to the fact that the Authority's operations were a very
stable system, and that it would therefore assist the Authority
in making decisions about such things as whether to acquire
additional vessels or refurbish existing ones, whether to make
changes to terminals and whether to establish remote parking
lots.

In response to questions from the Members, Mr. Savage said
that KJS expected to complete the project within six months and
that, during this period, they would be meeting with Authority
staff and planners from each of the local communities on a
monthly basis. Mr. Rappaport, noting that many of the local
planning agencies, such as the Martha's Vineyard Commission, had
already gathered a lot of data that would be pertinent to KJS's
traffic forecasting model, encouraged Mr. Savage to work closely
with those agencies.

Mr. Savage also stated that, although the project did not
include price elasticity as a subject of analysis, that issue
could be subsequently addressed with some additional modeling to
determine, for example, how the Authority could influence traffic
patterns by charging premium prices during peak weekend periods.
However, Mr. Savage stressed that the Authority was proceeding on
the best course of action by first developing a solid ridership
model that will accurately reflect the islands' projected popula
tion growth. Once that model was established, Mr. Savage said,
it would be a relatively simple analysis to determine what effect
such things as prices and new types of services and vessels might
have on the Authority's traffic.

In response to further questions from the Members, Mr.
Savage stated that KJS would determine the Authority's various
traffic trends by analyzing how the actual traffic counts have
changed on an annual basis for the last fifty years, on a monthly
basis since 1980, and on a daily basis for the last several
years. KJS will then review pertinent census and socioeconomic
data on the islands' permanent and seasonal residents, as well as
other economic data regarding the amount of money spent on
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recreation and tourism in the area, and will then correlate
actual trends in ferry ridership with those statistics to develop
relationships and equations among them. Finally, Mr. Savage
said, KJS would perform a constraints analysis, which may be
based upon the Authority's overall passenger and vehicle capacity
or the build-out capacity of the islands, so that the Authority
will be able to determine when it will no longer have sufficient
capacity to serve anticipated demand.

In developing the traffic forecasting model, Mr. Savage
assured the Members that KJS would be looking not only at the
Authority's traffic figures, but also at the passenger statistics
of the islands' private carriers and airlines. He further
stated that KJS would attempt to categorize passengers by the
purposes for which they travel, noting that some go to the
islands for recreation, some live on the islands, and some have
second homes or businesses there. Mr. Savage said that KJS would
try to determine how many passengers have traveled for those
various reasons by reviewing a variety of sources of information,
such as the types of tickets that have been purchased and the
results of various surveys that have been conducted in the past
by local planning agencies and the Authority itself.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. Kelleher -- to authorize the General Manager to
execute the Agreeaent that has been negotiated with KJS
Associates, Inc. for the development of a computerized
statistical model for ferry traffic forecasting and
related services, and to take all necessary and appro
priate actions to fulfill the Authority's obligations
under that Agreement.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis Terminal Reconstruction Project,

Mr. Tiberio reported that the staff had asked engineers David
Porter of Childs Engineering Corp. and Harry Wetherbee of
Geotechnical Services to be present to advise the Members of the
status of the pile driving work which was taking place at the
terminal and which was causing significant problems there.
Specifically, Mr. Tiberio said, approximately ten days before the
meeting, the Authority began experiencing some damage to the
concrete slabs on the front side of the building as a result of
the pile driving, although there was no danger to the building
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itself. Mr. Tiberio also stated that measures had been taken to
remedy the problem and to reduce any further damage that might
result from that activity.

Mr. Porter then assured the Members that the integrity of
the new Hyannis terminal building was not in question, and that
none of the pile driving activity was occurring where it could
influence the building's foundation or structure. However, Mr.
Porter acknowledged that the Authority was experiencing some
movement in the area of the terrace and retaining wall, although
he described the movement as "stable" which occurs only when a
pile is being driven. As a result, Mr. Porter said, some
cracking and cosmetic damages had occurred.

Mr. Porter also reported that his firm since had developed a
different pile driving technique which would better control and
minimize the impacts of the pile driving. The marine contractor
also had been requested to place additional soils outside of the
bulkhead, in accordance with its obligations under the construc
tion contract, before conducting any more pile driving activity
to further dampen the movement and provide additional support for
the bulkhead itself. In addition, Mr. Porter noted, most of the
remaining pile driving work would be occurring farther offshore,
which would reduce the influence that the shaking would have on
the structure.

Mr. Porter concluded his report by declaring that, at thatpoint in time, the engineers believed that they had a good handle
on all of the issues involved, that they could control the pile
driving to minimize any further impacts on the terrace and
retaining structure and that, although a final decision had not
yet been made, there would not have to be any wholesale removal
of any construction work that already has been performed,
although a fair amount of post-pile driving remediation work may
be required to dress up and close gaps that have occurred.

In response to questions from the Members, Mr. Porter
acknowledged that there would be more movement in the area of the
terrace when the pile driving continued, but declared that itwould not be anywhere near the magnitude of the movement which
the Authority had already experienced. In this regard, he stated
that a two-inch horizontal displacement of some of the elements
had already occurred, while the residual or further actions would
probably be measurable on the order of one-sixteenth of an inch.

Mr. Wetherbee then said that he concurred with the state
ments that had been made by Mr. Porter, that he felt the pile
driving could continue in a fairly safe manner, and that he saw
no problem at all with the Authority using the new terminal
building while the remaining piles were being driven. In this
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regard, Mr. Wetherbee noted that the significant movement had
already occurred, but he also declared that because of the way
the building was constructed, its foundation was not influenced
by the vibration and was never in any jeopardy anyway.

Mr. Tiberio reported that the staff had not yet attempted to
make any final estimate of what it will cost to repair the
damage, which will depend on the extent of the work that will be
necessary. On the low end, Mr. Tiberio said, the repairs might
cost as little as $20,000 to $30,000; but if the Authority isrequired to remove all of the terrace's concrete slabs, the cost
might be as high as $200,000.

Mr. Ewell also reported that, after the pile driving activ
ity was completed, all of the utility lines located under the
terrace would be dug up, inspected and replaced, if necessary.
However, Mr. Ewell informed the Members that the Building Commis
sioner had agreed to issue a temporary certificate of occupancy
for the building, although the Authority will be required to
fence off the portion of the terrace where the damage has
occurred. Mr. Ewell also stated that the Authority had already
spent around $25,000 for additional engineering services because,
as soon as the cracking began to occur, the staff had immediately
hired Geotechnical Services and surveyors to monitor the
building, the terrace and the pile driving operation itself.

Despite these problems on the marine portion of the project,
Mr. Tiberio reported that the terminal building was essentially
100% complete and had come in around $25,000 under budget, since
the cost of change orders to the terminal building contract had
amounted to only three percent of the original contract price
instead of the anticipated five percent. Mr. Ewell also stated
that the Authority still expected to take possession of the
building in mid-April, two months ahead of schedule, and to
commence operations from there by the end of that month.

After Messrs. Tiberio and Ewell had completed their report,
Mr. Rappaport declared that, based upon what he had read and
heard, he would like to commend management for its prompt responsiveness to the situation.

Falmouth Parking Issues:
With respect to Falmouth parking issues, Mr. Tiberio

reported that the Massachusetts Military Reservation Commission
had formally endorsed the concept of allowing the Authority to
use an area at the reservation for a parking facility. However,
Brigadier General William Labrie had informed him that his staff
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had to research two legal issues (namely, whether the property
can legally be used for parking purposes and whether such use
would be in violation of the consent decree under which the
Reservation was operating) before he could begin discussing any
possible agreement with the Authority. Mr. Tiberio said that
those legal issues hopefully would be resolved by the end of
March and that the Authority would then be able to proceed with
obtaining permits for and developing the facility for possible
use by the summer of 1998.

Meanwhile, Mr. Tiberio stated, the staff was exploring four
possible sites, all of which were located outside of Falmouth,
for between 150 and 200 provisional parking spaces during the
1996 and 1997 summer seasons, and he expected that arrangements
for those spaces would be finalized within the following few
weeks. The staff was also expanding the coverage of the Author
ity's 1610 AM radio station; meeting with the Highway Department
to finalize details for two additional variable message signs;
discussing with the Executive Office of Transportation and
Construction the possibility of having the Authority's patrons
use the Sagamore Park 'n Ride parking lot; and working towards
the implementation of off-site ticketing that summer.

Guaranteed Express Reservations Program:

Mr. Tiberio then reported that the staff had scheduled two
public meetings over the next few weeks to acquaint Vineyard and
Falmouth residents with the Authority's Guaranteed Express Reser
vations Program, and that he would be discussing the program with
a number of other business groups as well. Mr. Tiberio also said
that 500,000 brochures on the program had been printed and were
being mailed out to a variety of recipients, including every
person who made a vehicle reservation with the Authority during
1995; that the staff was preparing radio spots, newspaper adver
tisements and leaflets which would be mailed to Commonwealth
Electric Company customers with their bills to advise patrons on
how to use the system; that the Authority would be coordinating
with Smartroutes on a regular basis; and that the Authority's
passengers would be surveyed during the first period of the
program surrounding Memorial Day to obtain their sentiments.
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Treasurer's Report:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. Kelleher -- to adopt an aJ1endllent to Part VI,
Section 6.01 of the Authority's Deferred Compensation
Plan, entitled •unforeseeable Ellergency,• in the form
attached to Staff Sumaary #A-343, dated March 15, 1996.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Mr. Lamson reported that the Finance Advisory Board and the
staff had met with the Authority's independent auditors to review
a draft copy of the Authority's financial statements for the year
1995, and that he expected the statements to be released with an
unqualified opinion within the following week.

Old and New Business:

Mr. Tiberio advised the Members that the Authority had been
participating with a team of second-year Harvard Business School
students who were studying a number of the transportation issues
which the Authority was facing, and that after students concluded
their study they would provide the Authority with an executive
summary of their substantive recommendations. Mr. Tiberio said
that the students were going to present their recommendations
informally to the staff during the first week of April and that,
unless the Members felt otherwise, he would also request that
they make a formal presentation to the Members at the Authority's
April 18, 1996 meeting.

After Richard Sherman related his experience of waiting on
the telephone with the Authority's Reservations Bureau for more
than thirteen minutes before being able to make a reservation,
Mr. Tiberio confirmed that the average wait for a customer to
make a reservation during the month of February 1996 was some
where between eight to ten minutes. Mr. Tiberio said that the
level of activity had increased substantially this year from
years past and that, in response, the Authority had increased the
number of reservations clerks and was exploring other avenues to
reduce that wait on an economical basis. Although stating that
such a long wait was unacceptable from a customer service stand
point, Mr. Tiberio declared that the Reservations Clerks never
theless were to be commended for the large number of telephone
calls and mail-in reservation requests they had handled during
that short period of time.
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Marc Widdiss from the Martha's Vineyard Harley Riders Club
then expressed his concern about the fares that were being
charged to motorcycles, which he considered to be excessive in
comparison to the fares charged to other vehicles. In response,
the Members noted that Mr. Widdiss' concerns had already been
addressed extensively by the staff, although not to his
satisfaction, and they suggested that he might wish to direct his
request to Mr. Tiberio so that he could take a fresh look at the
matter.

IT WAS VOTED -- on Mr. Rappaport's motion, seconded by
Mr. Kelleher -- to go into executive session to discuss
the Authority's strategy with respect to collective
bargaining and litigation matters, the purchase and
value of real estate, and personnel matters.
VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Before the Members voted to go into executive session at
approximately 10:55 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 15th day of February, 1996,
beginning at 9:30 a.m., in the conference room of the Authority's
General Offices, located at the Foot of Railroad Avenue, Woods
Hole, Massachusetts.

Present were three of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Secretary Ronald H. Rappaport of
Dukes County; and Associate Secretary Robert L. O'Brien of
Barnstable.

Also present were two members of the Authority's Finance
Advisory Board: Robert C. Murphy of Dukes County; and Norman F.
Beach of Nantucket.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne C. Lamson; General Counsel Steven M. Sayers;
Maintenance and Construction Manager James P. Swindler; and
Executive Secretary to the General Manager Maxine Horn.

Mr. Kelleher opened the meeting by noting that Nantucket
Member Bernard D. Grossman was not present due to illness. On
behalf of all of the Members, Mr. Kelleher wished Mr. Grossman a
speedy recovery.

Minutes:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the minutes of the
Members' meetings in public session on January 18, 1996
and February 7, 1996.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None
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Hyannis Terminal Reconstruction Project:
With respect to the Hyannis Terminal Reconstruction Project,

Mr. Tiberio reported that the terminal building was going to be
completed around March 1, 1996, approximately three months ahead
of schedule, and that the Authority would commence operations
from the building around the middle of that month. Mr. Tiberio
stated that, while there had been a number of minor change
orders, they had only amounted to about three percent of the
contract price, which was less than the five percent contingency
budgeted by the Authority, so the project continued to remain
well within budget. Mr. Tiberio also said that none of those
change orders reflected any potential claims by the Authority
against the architect for errors or omissions, but that the staff
would continue to monitor all future change orders for such
possible claims.

With respect to the marine work, Mr. Tiberio noted that some
concerns had been raised about the level of noise associated with
the pile driving for the new pier, but he stated that the
project's schedule called for the completion of the pile driving
by the end of May 1996.

Mr. O'Brien reported that, over the past few weeks, he had
taken town councilors and other public officials through the
terminal and that, at least so far, everyone was pleased with the
project.

Statistical Model for Ferry Traffic Forecasting:
With respect to the Contract for a Statistical Model for

Ferry Traffic Forecasting, Mr. Tiberio reported that the persons
evaluating the proposals, including planners from all four of the
Authority's port communities, had unanimously selected KJS Asso
ciates, Inc. as their first-ranked finalist for the contract.
Accordingly, Mr. Tiberio requested authorization from the Members
to commence negotiations with that firm in an attempt to arrive
at a satisfactory contract for consideration by the Members at
their March 21, 1996 meeting. Mr. Tiberio also noted that KJS
Associates, Inc. was the principal architect of an updated
statistical model that was then being used by the Washington
State Ferries system.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to authorize the staff to commence
negotiations with KJS Associates, Inc. in an attempt to
arrive at a satisfactory Statistical Model for Ferry
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Traffic Forecasting Contract (Contract No. 24-95) for
subsequent consideration by the Members.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

1996 Headstart Reservations Program:

Mr. Tiberio then reported that the Authority's Customer
Service Department had processed approximately 13,500 mail-in
requests during the 1996 Headstart Program, which he considered
to be an overwhelming increase from the 8,000 requests that had
been mailed in the previous year. Mr. Tiberio stated that the
Authority's Reservations Clerks were attributing the increase
both to the elimination of the practice of allowing persons to
appear by proxy during the first phase of the Headstart lottery
and to the continuing popularity of the islands. As a result,
Mr. Tiberio said, not only were all trips already sold out for
all the weekends from May through October of that year, but there
already were a number of Friday trips sold out as well.

Mr. Rappaport declared that the fact that the most popular
summer travel times had again already sold out even before the
Authority accepted telephone reservations in February reinforced
the need for the Authority to continue to review all aspects of
its reservations program, including the possibility of making
vehicle reservations non-transferable and placing automobile
registration numbers on them.

Nantucket Passenger Waiting Pavilion:
Mr. Tiberio reported that the Nantucket Passenger Waiting

Pavilion had been completed at a cost of only a few hundred
dollars more than the original contract price of $120,000. In
this regard, Mr. Tiberio noted that the Nantucket Historical
Commission had raised some minor issues with respect to the type
of railing on the pavilion's handicap ramp, but that all of those
matters had been resolved.

Falmouth Parking Issues:
With respect to the public meeting which the Authority had

held on February 7, 1996 to discuss Falmouth traffic and parking
issues, Mr. Tiberio reported that approximately 250 people had
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attended the meeting and that it had resulted in a very positive
exchange of ideas and concerns.

Mr. Rappaport declared that traffic management was animportant issue in all of the Authority's port communities and
that the Authority had a responsibility to work with all parties
concerned in an attempt to reduce traffic congestion. He then
stated that the Authority was addressing many aspects of the
overall problem by attempting reservations-only sailing periods,
establishing satellite ticketing facilities, implementing trafficforecasting models, and working with community groups such as the
Woods Hole Civic Association. But Mr. Rappaport said that the
lack of adequate parking was also one component of the problem
that similarly had to be addressed, and that there was clearly a
need for a parking facility which would work operationally, which
people would use, and which would keep people out of Falmouth and
Woods Hole.

Mr. Rappaport then stated that the Authority had undertaken
a process to select a site for its parking facility which he
thought was fair, reasonable and appropriate, and recounted how
the Authority had developed and issued a request for proposals
for sites located outside of residential corridors and north of
Thomas B. Landers Road, how in response to that request, the
Authority had received approximately 17 proposals and had hired a
traffic engineer to analyze each of them, and how the Authority
had then solicited additional properties and analyzed those aswell.

Ultimately, Mr. Rappaport said, the Authority's staffreduced the number of potential sites which would be suitable for
the Authority's needs to four, and the Authority appropriately
entered into purchase and sale agreements for three of those
properties prior to the public meeting, since not to have done sowould have placed the Authority in an untenable negotiating
position had the public considered only one of those sites to be
an acceptable choice.

Mr. Rappaport declared that, at the public meeting, he saw
the people of Falmouth -- including its state representatives,
selectmen, planning board members and civic associations -speaking in unison and in a clear and convincing manner that the
Authority should locate its new off-site parking facility at the
Massachusetts Military Reservation, which was one of the sitesthat the Authority's staff felt was acceptable and suitable to
the Authority's needs. Accordingly, Mr. Rappaport said, since
locating the facility at the Massachusetts Military Reservation
would not imperil the Authority's fundamental mission or threaten
its financial viability, he felt the Authority should be responsive to that initiative.
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Mr. Rappaport also stated that he believed the communities
of Martha's Vineyard and Falmouth had common problems and should
reach accommodations where those accommodations could be found.
In this regard, he thought that locating the parking facility atthe Massachusetts Military Reservation was one instance where
everyone could work together to solve a common problem. Not only
was it the clear choice of the people of Falmouth, but the
Authority would also benefit by not having to spend money to
acquire private property. As a result, the Authority might be
able to provide less expensive parking at the Reservation which
would encourage its customers to leave their cars at that loca
tion instead of trying to park in Falmouth or bringing their carsto the island.

Representative Eric T. Turkington then informed the Members
that he had spoken to the public officials in charge of the
Massachusetts Military Reservation and that they were veryfavorably disposed towards having the Authority's parking lotlocated there.

Mr. Kelleher declared that the Authority had presented to
Falmouth residents the parking solution options that existed to
alleviate the traffic problems in Falmouth, and that now the
Authority, as well as town and state officials (including Senator
Therese Murray), needed to undertake a major effort to remove any
and all obstacles for the Military Reservation's use in a timely
manner. (Mr. Kelleher also suggested that more customers might
use the parking lot if it were located closer to Otis Circle.)
Mr. Kelleher cautioned, however, that this would be no small
undertaking, since there had yet been no commitment, other than
an expression of cooperation, from the officials responsible for
that property. Nevertheless, he stated that he looked forward to
a strong, concerted and positive effort by all concerned to move
forward and arrive at a satisfactory solution, and he thanked
Representative Turkington for his willingness to be a participant
in this endeavor.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to direct the management staff to:
1. Make the development of an off-site parking facil

ity at the Massachusetts Military Reservation the
Authority's number one priority;

2. Work together with the Falmouth selectmen and
appropriate state legislators (including Repre
sentatives Eric Turkington and Thomas Cahir and
Senators Henri Rauschenbach and Therese Murray) to
determine whether the Massachusetts Military
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Reservation can be secured and developed in a
timely manner to meet the Authority's needs;

3. Take all appropriate steps to move forward to
secure the Massachusetts Military Reservation as
the site of the Authority's new off-site parking
facility; and

4. Report back to the Members regarding their
progress at the Authority's March 1996 meeting.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

After the vote was taken, Mr. O'Brien complimented Messrs.
Kelleher and Tiberio for the manner in which they had conducted
the February 7, 1996 public meeting. Mr. O'Brien also congratu
lated the people of Falmouth for the manner in which they had
conducted themselves and how they had so very well expressed
their views and had given the Authority its direction.

Mr. O'Brien further stated that he thought the Authority
should look at the possibility of providing some high speed
passenger-only service out of New Bedford, particularly if the
State were going to fund a terminal there. However, Mr. Rappa
port declared, in what he described as "no uncertain terms," that
he was unequivocally opposed to that idea. Mr. Kelleher also
said that the Authority already had a number of ongoing projects
and that he felt the Authority's resources needed to be directed
towards its top priority of moving as rapidly as possible to the
Massachusetts Military Reservation.

Mr. Tiberio then reported that a Mr. J. Malcolm Donald had
asked the Members to consider undertaking an investigation of
using the port of New Bedford as an additional terminal. But Mr.
Rappaport stated that he had no interest in taking any action on
that request at all, noting that the Authority previously had
studied the matter at length and that a report had been issued by
Holmes & McGrath stating that a New Bedford terminal made no
economic sense. Representative Turkington agreed with Mr. Rappa
port, stating that there had been a considerable amount of study
done on this issue in the past. However, Representative Turking
ton suggested that there might be some need to disseminate the
knowledge that did exist to people like Mr. Donald who obviously
were not aware of those prior studies.
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Later in the meeting, Representative Turkington declared
that he felt the meeting which the Authority had held on February
9, 1996 had turned the corner in the Authority's relationship
with the Falmouth community, as evidenced by the tempered and
knowledgeable manner in which the community had expressed its
concerns and the same way in which the Authority had responded.
Representative Turkington stated that he had discussed thissubject with Representative Cahir and that they would do everything they could to make an off-site parking facility at the
Military Reservation a reality as soon as possible.

Treasurer's Report:
With respect to the Authority's current financial position,

Mr. Lamson reported that the Authority's net operating income for
the year 1995 was $1,758,000, which was within $2,200 of the
Authority's original budget estimate. Mr. Lamson stated that
although revenues had been $2,185,000 higher than budgeted, the
increase had been offset by additional unbudgeted operating
expenses, primarily in the maintenance area, in the operation of
the Authority's terminals and parking lots, and as the result of
several large claims that had been made under the Authority's
self-insured health plan. Mr. Lamson said that the Authority's
independent auditors were expected to complete their field work
at the end of the week and that the Finance Advisory Board should
be able to review a draft of the auditors' report prior to the
Authority's next meeting.

Nantucket Clipper Dockage Facilities Agreement:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mr. Rappaport -- to authorize the General Manager to
execute a standard Dockage Facilities Agreement with
Clipper Cruise Line to allow the Nantucket Clipper to
dock at Oak Bluffs from noon on Hay 18, 1996 to 4:00
a.m. on Hay 19, 1996.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None
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Contract for Hyannis Dolphin Repairs:

IT WAS VOTED -- upon Mr. O'Brien's motion, seconded by
Mr. Rappaport -- to award Contract No. 38-95 for
Hyannis Dolphin Repairs to the lowest responsible and
eligible bidder for the contract, AGM Marine Contrac
tors, Inc., of Mashpee, Massachusetts, for a Total
Contract Price of $16,890.00.
VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Lewis Bay Road Parking Lot Improvements:

With respect to Contract No. 03-96 for the Lewis Bay Road
Parking Lot Improvements, Mr. Tiberio reported that the Authority
had originally budgeted $174,000 for the work, but that the bids
for the contract had been opened that morning and the low bid,
which had been submitted by Lawrence-Lynch Corp., was in the
amount of $262,156. (A total of nine bids had been submitted,
the amounts of which ranged from Lawrence-Lynch's low bid to a
high of $424,000.) Mr. Tiberio said that, even though the cost
of the project would be substantially above the budgeted amount,
he was still recommending that the Members award the contract,
subject to the staff's confirmation that Lawrence-Lynch was in
fact a responsible and eligible bidder, so that the work could be
finished by the end of April, which would then allow the
Authority to begin work on the Hinckley parking lot and have both
facilities operating during the summer.

Mr. Tiberio also noted that, under its agreement with the
Town of Barnstable, the Authority was required to provide 20
parking spaces at the site for the storage of boat trailers. He
said that the engineer's plans for the lot did include those
spaces, but acknowledged that Mr. O'Brien had expressed some
concerns over whether the design was workable. Therefore, Mr.
Tiberio stated, the staff intended to immediately address those
concerns so that any necessary changes in the plans could be made
as soon as possible.

Mr. O'Brien confirmed that he did in fact have some veryserious concerns about the parking lot's design, since itappeared that it would result in an unavoidable conflict between
automobiles and trailers. Although he initially thought that the
contract should be placed on hold until a more suitable design
was prepared (in the event the changes required the relocation of
the proposed ticket booth and utility lines), Mr. O'Brien
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ultimately agreed that the contract could be awarded on theunderstanding that the staff would immediately reassess thedesign and issue an appropriate change order prior to the time
that the relevant construction work was performed.

At Mr. Beach's suggestion, Mr. Tiberio also assured theMembers that the staff would review its estimate of the cost of
the proposed improvements to the Hinckley parking lot todetermine whether it should be modified in light of the wide
disparity between the amount of Lawrence-Lynch's low bid and the
amount the Authority budgeted for the Lewis Bay Road project(which had been based on previous work performed on otherAuthority parking lots).

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to award Contract No. 03-96 for theLewis Bay Road Parking Lot Improvements to the lowest
responsible and eligible bidder for the contract,Lawrence-Lynch Corp., of Falmouth, Massachusetts, for a
Total Contract Price of $262,156.00.
VOTING AYE:
VOTING NAY:

Messrs. Kelleher and Rappaport
None

Contract for Parking Access and Revenue Control System:

Mr. Tiberio reported that the Authority had received bids
from four companies to provide a fully integrated, computerized
on-line parking access and revenue control system for all of the
Authority's parking lots and that CTR Systems ("CTR") had submit
ted the lowest bid in the Total Base Contract Price amount of
$148,870. Mr. Tiberio also reported that the staff had engaged
the firm of Walker Parking Consultants/Engineers, Inc. ("Walker")
to prepare the detailed specifications for the contract and to
review the bids received. Although the next low bidder for the
contract, Industrial Time & Systems, Inc. ("ITS") had raised
certain questions regarding the responsiveness of CTR's bid, Mr.
Tiberio said that Walker had written a letter rejecting all of
ITS' concerns and recommending that the contract be awarded to
CTR. Mr. Tiberio stated that the staff agreed with Walker's
recommendation and that, if the contract were awarded to CTR, the
Authority would first install the equipment at its Hyannis
parking lots and then at its Woods Hole and Palmer Avenue
locations so that the Authority would have the same type of
equipment at all of its facilities and a uniform method of
tracking information.
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Mr. O'Brien then related the previous bad experience he had
encountered with a non-standard parking access operating system,
and expressed his concern that CTR's system similarly was a non
standard one. But in response to his concern, Stephen A. Cebra,
Walker's Vice President, advised the Members that all of the
bidders had offered non-standard systems because all parking
software is proprietary and specially formulated. Mr. Cebra
assured Mr. O'Brien that CTR's system was a totally compatible
personal computer system and could communicate with Lotus. He
also stated that CTR's system already had been installed and had
been operating for several years in such locations as the San
Diego Airport, the Borough of State College, Pennsylvania and the
City of Hoboken, New Jersey, as well as more recently the new
Fleet Center in Boston, and that none of those operations had
experienced any problems with it.

Mr. Cebra also repeated his opinion that there was no merit
to the complaints about CTR's system that had been asserted in
the letter from ITS. Mr. Cebra stated that CTR's system differed
only in its hardware configuration, not its operating system
configuration, and that with the training which CTR would be
required to provide under the contract, the Authority's staff
should have no problem operating the system.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to award Contract No. 01-96 for aParking Access and Revenue Control system to the lowest
responsible and eligible bidder for the contract, CTR
Systems, of Pittsburgh, Pennsylvania, for a Total Base
Contract Price of $148,870.00 and a Total Additional
Contract Price of $123,570.00.
VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Old and New Business:

IT WAS THEN VOTED -- on Mr. O'Brien's motion, seconded
by Mr. Rappaport -- to go into executive session to
discuss the Authority's strategy with respect to
collective bargaining and litigation matters, the
purchase and value of real estate, and personnel
matters.
VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None
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Before the Members voted to go into executive session atapproximately 10:25 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Meeting in Public Session

February 7, 1996

The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 7th day of February, 1996,
beginning at 7:00 p.m., in the Harbor Room of the Quality Inn,
located at 141 Jones Road, Falmouth, Massachusetts.

Present were three of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Secretary Ronald H. Rappaport of
Dukes County; and Associate Secretary Robert L. O'Brien of
Barnstable.

Also present was one member of the Authority's Finance
Advisory Board: s. Eric Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne C. Lamson; General Counsel Steven M. Sayers;
Special Projects Manager Wesley J. Ewell; and Executive Secretary
to the General Manager Maxine Horn.

Mr. Kelleher opened the meeting by introducing the Authority
Members and management staff who were present. Mr. Tiberio then
gave a presentation on the Authority's development of a traffic
management plan for the Authority's operations in Falmouth and
Woods Hole, and explained the various components of the plan. He
and Mr. Ewell also reviewed the four potential sites that the
Authority had identified for a proposed new parking facility.

The Members and Mr. Tiberio then entertained questions and
comments from the audience until approximately 9:50 p.m., at
which time the meeting was adjourned.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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The Meeting in Public Session

January 18, 1996

The Members of the Woods Hole, Martha's Vineyard and Nan
tucket Steamship Authority met this 18th day of January, 1996,
beginning at 9:30 a.m., in the conference room of the Authority's
General Offices, located at the Foot of Railroad Avenue, Woods
Hole, Massachusetts.

Present were three of the Authority's Members: Chairman
Paul R. Kelleher of Falmouth; Secretary Ronald H. Rappaport of
Dukes County; and Associate Secretary Robert L. O'Brien of
Barnstable.

Also present were two members of the Authority's Finance
Advisory Board: Robert c. Murphy of Dukes county; ands. Eric
Asendorf of Falmouth.

The following members of the Authority's management staff
were also present: General Manager Armand L. Tiberio; Treasurer/
Comptroller Wayne c. Lamson; General Counsel Steven M. Sayers;
Customer Services Manager Gina Barboza; Maintenance and Construc
tion Manager James P. Swindler; and Executive Secretary to the
General Manager Maxine Horn.

Mr. Kelleher opened the meeting by publicly recognizing the
excellent and professional manner in which Mr. Rappaport had
served as the Authority's Chairman during the previous year.Noting that 1995 had been a tumultuous one during which the
Members had been required to make major decisions regarding the
Authority's direction and operations, Mr. Kelleher declared that
Mr. Rappaport had done an excellent job in developing a consensus
among the Members with respect to all of those important matters.

Minutes:

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the minutes of the
Members' meeting in public session on December 21,
1995.
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VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Hyannis Terminal Reconstruction Project:
With respect to the Hyannis Terminal Reconstruction Project,

Mr. Tiberio reported that the Authority still was adhering to the
project's construction schedule and that the terminal building
would be completed sometime in March 1996. Mr. Tiberio also said
that, while there had been a number of minor change orders, none
of them had resulted in any significant increase in costs. At
Mr. O'Brien's suggestion, Mr. Sayers said that he would review
those change orders to determine whether the Authority possessed
any potential claims against the architect for errors oromissions.

Mr. Tiberio also advised the Members that, due to the
ongoing budget negotiations in Washington, D.C., some of the
federal funds which had been appropriated for the Hyannis Harbor
Channel Dredging Project were not currently available. However,
Mr. Tiberio said that he did not feel that there was yet a danger
of losing those funds and that the staff had scheduled a meeting
with a number of agencies, including U.S. Representative Gerry
Studds' office, to develop a game plan to move forward with the
project.

Finally, Mr. Tiberio reported that the staff had submitted
the drawings for the Lewis Bay Road parking lot improvements to
the Town of Barnstable for its site plan review, and that the
drawings for the Hinckley parking lot improvements similarly
would be submitted in the near future. Mr. Tiberio said that the
staff hoped to have both projects completed and the parking lots
operational sometime between mid-April and the Memorial Day
Weekend.

Maintenance Management Information system:

With respect to the proposed Maintenance Management Informa
tion System ("MMIS"), Mr. Tiberio reported that the staff was
asking for authorization from the Members to begin negotiating a
contract with their first-ranked finalist for the project, Build
ing Technology Engineers, Inc. In this regard, Mr. Tiberio
recounted how the staff had issued a request for proposals to
implement an MMIS for the Authority's vessels, terminals and all
of its other assets and equipment and that, after evaluating the
proposals received, had given serious consideration to two firms.
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Mr. Tiberio also stated that the firms' fee proposals had
revealed that the full implementation of an MMIS would cost about
$500,000, which was far more than the $200,000 which the staffhad initially estimated. As a result, Mr. Tiberio said, the
staff was narrowing the scope of the MMIS to include only the
Authority's vessels, which account for approximately 80% of the
Authority's maintenance budget, in order to reduce the cost of
the project to around $300,000.

At Mr. Tiberio's request, Mr. Swindler then addressed the
Members about the basic objectives that the Authority was trying
to accomplish with an MMIS. First, Mr. swindler stated, it would
bring standardization to the maintenance of all the Authority's
equipment. For example, the MMIS would help ensure that equip
ment located on different vessels will all receive the same level
of maintenance regardless of where they are located. Mr. swind
ler also stated that the MMIS would give the Authority's Mainten
ance and Engineering Department the ability to properly plan and
schedule its work, to better prepare its budget, to control costs
on a project-by-project basis (by giving the Department instant
access to the hours and materials purchased for each project), to
measure performance on a particular project compared to past
performance, and generally to show how the Department can improve
and use its resources more efficiently.

Mr. swindler said that the MMIS's ability to generate stan
dardized work orders would be a key component to its success,since it would also allow the Authority to easily prepare reports
analyzing how many work orders are outstanding and how they arebeing handled. The MMIS would further allow the Authority to
monitor all of its inventory wherever it may be stored. Never
theless, Mr. swindler noted, the MMIS would not be the answer to
all of the Authority's maintenance problems and difficulties; but
he felt the staff had definitely identified a need for it and
what benefits the program should bring to the Authority.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to authorize the staff to commence
negotiations with Building Technology Engineers, Inc.
in an attempt to arrive at a satisfactory Maintenance
Management Information System Contract (Contract No.
23-95) for subsequent consideration by the Members.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None
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statistical Model for Ferry Traffic Forecasting:
With respect to the Contract for a Statistical Model for

Ferry Traffic Forecasting, Mr. Tiberio reported that the evalua
tions of the proposals that had been submitted for the contract
should be completed by the end of that week and that the staff
would then open the firms' fee proposals for review by both the
staff and the planning agencies of the Authority's port communi
ties. Mr. Tiberio said that the staff would then commence con
tract negotiations with the first-ranked finalist for ultimate
consideration by the Members.

The Members encouraged Mr. Tiberio to move forward with this
project, stating that such a forecasting model was essential for
the Authority and would benefit all of its port communities.

Distribution of Brochures:

Mr. Tiberio then reported that the staff had reviewed the
methods which were being used by the Authority to distribute
literature on its vessels and terminals, and had determined that
there was a need for a more cohesive approach. Accordingly, Mr.
Tiberio said, the staff was recommending that the Authority issue
a request for proposals to secure the services of a distributing
company to act as a clearinghouse for all brochures and other
literature distributed for the public on Authority property. Mr.
Tiberio stated that the Authority would receive a fee from the
distributing company and that, in turn, the distributing company
would be allowed to charge a fee to any business which desired to
have its brochures or other literature on Authority property.

Although the staff had not yet prepared such a request for
proposals, Mr. Tiberio said that he envisioned that the Authority
would first establish standards and criteria regarding what types
of literature could be distributed on its property. The company
would then be required to supply sufficient quantities of all
such literature, to distribute them only in specific areas desig
nated by the Authority, and to make certain that those areas
remain neat and clean.

Mr. Murphy encouraged the Members to follow Mr. Tiberio's
suggestion, declaring that such an arrangement, with standardized
racks and brochures, would improve the appearance of the Author
ity's terminals. Mr. Murphy also said that he would prefer to
have no brochures distributed on the vessels at all. Mr. Rappa
port similarly voiced his approval of the suggested approach,
although he asked that the Members be provided with the oppor
tunity to review the request for proposals before it is issued.
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IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to authorize the staff to prepare a
request for proposal to secure the services of a
distributing company to act as a clearinghouse for allbrochures and other literature distributed for the
public on Authority property.
VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Amendment to u.s. Mail contract:
Mr. Tiberio then reported that the staff was recommending

that the Authority amend its contract with the United states
Postal Service so that the Authority's terminal employees no
longer had to load, unload and deliver the U.S. Mail to post
offices located in the Authority's port communities. Instead,
Mr. Tiberio said, the staff's proposed amendment to the U.S. Mail
Contract would only require the Authority to provide vehicle
spaces on designated trips of its vessels for Postal Service
contractors carrying the mail.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to approve the amendment to the
Authority's current contract with the U.S. Postal
Service in the form attached to staff SWIIBlary #A-341,
dated January 12, 1996.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Insurance Renewals:

Mr. Lamson then reported that the Authority had received a
preliminary indication from Commercial Union Insurance Company,
the primary carrier for the Authority's insurance program, that,barring some catastrophe over the next six months, it would be
willing to renew the Authority's coverage for the next period
beginning on June 30, 1996 without any increase in its current
rates. In these circumstances, Mr. Lamson said that Edward M.
Taylor, the Authority's insurance advisor, had advised the
Authority that there would be no benefit in issuing a request for
proposals for its insurance program at this time and that,indeed, such action could prove detrimental to the Authority.
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Therefore, Mr. Lamson stated that he was recommending that the
Authority negotiate its insurance renewals with the incumbent
carrier for the reasons set forth in Mr. Taylor's letter dated
January 11, 1996.

IT WAS VOTED -- upon Mr. O'Brien's aotion, seconded by
Mr. Rappaport -- that the Authority negotiate itsinsurance renewals with its incwnbent insurance
carrier, co11mercial Union Insurance Coapany, instead of
issuing a request for proposals for its insurance
program for fiscal 1997.

VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Treasurer's Report:
With respect to the Authority's current financial position,

Mr. Lamson reported that the Authority's net operating income for
1995 was expected to come in around $2,000,000, slightly better
than the original budget estimate. Mr. Lamson also stated that
the Authority's 1995 operating revenues were approximately $40.5
million, which was about a three percent increase from 1994. Mr.
Lamson said that the staff planned to close the books for 1995
the following week and that the auditors were scheduled to begin
the year-end audit on January 29, 1996.

Drydock and overhaul of the M/Y Islander:
Mr. Tiberio asked the Members to award Contract No. 37-95

for the drydocking and overhaul of the M/V Islander to the lowest
responsible and eligible bidder for the contract, American Ship
yard Corporation, for a Total Base contract Price of $156,941.
However, Mr. Tiberio advised the Members that the $156,941 amount
represented only a portion of what the total cost of the vessel's
overhaul would be. In fact, Mr. Tiberio said, the total amount
budgeted for the overhaul was $450,000, which included, in
addition to the Total Base contract Price, $100,000 of new
equipment and another $100,000 of steel work once the vessel is
taken out of the water.

In response to questions from the Members, Mr. Tiberio
stated that all of the proposed work would need to be accom
plished, either at this time or in the near future, since the
Authority will need to keep the vessel in service for at least
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the next five years regardless of whether it is ultimately
replaced or refurbished.

IT WAS VOTED -- upon Mr. Rappaport's motion, seconded
by Mr. O'Brien -- to award Contract No. 37-95 for the
drydocking and overhaul of the M/V Islander to the
lowest responsible and eligible bidder for the
contract, Allerican Shipyard Corporation, of Newport,
Rhode Island, for a Total Base Contract Price of
$156,941.00.
VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Old and New Business:

Mr. Kelleher welcomed Mr. Rappaport as the new Member from
Martha's Vineyard, noting that earlier in the month he had been
appointed by the Dukes County Commissioners for another three
year term.

IT WAS THEN VOTED -- on Mr. O'Brien's JBOtion, seconded
by Mr. Rappaport -- to go into executive session to
discuss the Authority's strategy with respect to
collective bargaining and litigation matters, the
purchase and value of real estate, and personnel
matters.
VOTING AYE: Messrs. Kelleher and Rappaport
VOTING NAY: None

Before the Members voted to go into executive session at
approximately 10:20 a.m., Mr. Kelleher stated that the Members
would not reconvene in public after the conclusion of the
executive session.

A TRUE RECORD
RONALD H. RAPPAPORT, Secretary
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1996 EXECUTIVE SESSION MINUTES
APPROVED FOR R.RLEASE TO THE PUBLIC

ORGANIZED BY SUBJECT MATTER

GENERAL MATTERS

Administrative Information:

All of the administrative information contained in the
minutes during the 1996 calendar year, such as when and where the
meetings were held and who was present.

AP:Proval of Executive session Minutes:

All of the Members' votes taken during the 1996 calendar
year approving the minutes of their meetings in executive
session.

RRAI, ESTATE MATTERS

The •Fish"/"Botelho" Property:

03/21/96 -- The Members' deferral of any discussion
regarding the Authority's possible acquisition of the "Botelho"
property until their next meeting on April 18, 1996.

04/18/96 -- The Members' vote authorizing the General
Manager to offer to purchase the "Botelho" property for a sum not
to exceed $200,000.

05/16/96 -- The Members' discussion of the status of the
Authority's offer to purchase the "Botelho" property.

06/19/96 -- The Members' vote authorizing the General
Manager to execute a purchase and sale agreement for the
acquisition of the "Botelho" property.

Martha's Vineyard Reservations Office:

01/18/96 -- The Members' discussion of the status of the
lease negotiations with lessors John A. Kheary and John F. Parker
regarding the Authority's Martha's Vineyard Reservations Office.
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02/15/96 -- The Members' vote authorizing the General

Manager to execute a lease for the Martha's Vineyard Airport
Reservations Office with John A. Kheary and John F. Parker.

Falmouth Real Estate:
01/18/96 -- The Members' discussion of the status of

negotiations with the owners of the properties that had been
identified by the Members as meriting further consideration for
use as an off-site parking lot in conjunction with the
Authority's Woods Hole ferry operations, and their vote
authorizing the General Manager to negotiate purchase and sale
agreements containing options for the Authority to purchase three
of those properties.

01/31/96 -- The Members' discussion of the status of
negotiations with the owners of the properties that had been
identified by the Members as meriting further consideration for
use as an off-site parking lot in conjunction with the
Authority's Woods Hole ferry operations, and their vote
authorizing the General Manager to execute purchase and sale
agreements pertaining to those properties.

02/15/96 -- The Members' discussion of the status of the
discussions with officials having jurisdiction over the
Massachusetts Military Reservation, which had been identified by
the Members as their first choice for the location of the
Authority's off-site parking facility in conjunction with the its
Woods Hole ferry operations.

03/21/96 -- The Members' decision not to make any additional
deposits under the purchase and sale agreements for the three
properties of a potential off-site parking facility in Falmouth.

Boston concessions Group, Inc. Property:

02/15/96 -- The Members' discussion of the renewal of the
Authority's Lease Agreement with Boston Concessions Group, Inc.
whereby the Authority would continue to lease for the rental
payment of one dollar certain space within building number two
located at 94 Industrial Drive in Mashpee, Massachusetts through
December 31, 1998.

Former "Schofield" Property, Falmouth:

02/15/96 -- The Members' discussion of the termination of
Lance Shinkle's tenancy at the former "Schofield" property
located at 276 Palmer Avenue in Falmouth on August 1, 1996.
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Bourne Factory Outlet:

04/18/96 -- The Members' discussion of the status of the
negotiations with the owner of the Bourne Factory Outlet property
to lease approximately 225 parking spaces at that location for
the period £rom Memorial Day Weekend through Columbus Day Weekend
of this year, and the Members' vote authorizing the General
Manager to enter into a lease agreement with the owner of the
property for that purpose.

Lewis Bay Motel. Restaurant & Marina. Inc.:
06/19/96 -- The Members' vote authorizing the General

Manager to execute and deliver to Lewis Bay Motel, Restaurant &

Marina, Inc. ("Lewis Bay") a discharge of the mortgage held by
the Authority on property owned by Lewis Bay west of School
Street adjacent to the Authority's Hyannis terminal.

COLLECTIVE BARGAINING MATTERS

General Matters:

02/15/96 -- The Members' discussion about the status of
collective bargaining negotiations with SMMEA and Teamsters Local
59 for new collective bargaining agreements governing the terms
and conditions of employment for both the Authority's maintenance
employees and its agency and terminal employees.

03/21/96 -- The Members' discussion about the status of
collective bargaining negotiations with SMMEA and Teamsters Local
59.

04/18/96 -- The Members' discussion about the status of
collective bargaining negotiations with SMMEA and Teamsters Local
59.

unlicensed vessel Em,Ployees:

01/18/96 -- The Members' discussion of the status of collec
tive bargaining negotiations with SMMEA.

05/16/96 -- The Members' discussion of the status of collec
tive bargaining negotiations with SMMEA.

06/19/96 -- The Memb?rs1 vote authorizing the Chairman and
General Manager to execute a new collective bargaining agree,aent
with SMMEA as the exclusive bargaining representative of -the
Authority's unlicensed vessel employees.
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Maintenance Employees:

04/18/96 -- The Members' vote authorizing the Chairman and
General Manager to execute a new collective bargaining agreement
with Local 59 of the Teamsters Union as the exclusive bargaining
representative of the Authority's Maintenance employees.

Agency and Terminal EJQployees:

05/16/96 -- The Members' vote authorizing the Chairman and
General Manager to execute a new collective bargaining agreement
with Local 59 of the Teamsters Union as the exclusive bargaining
representative of the Authority's Agency and Terminal employees.·

LITIGATION HATTERS

Donna M. Edwards:

01/18/96 -- The Members' discussion of the charge of
discrimination that had been filed against the Authority with the
Equal Employment Opportunity Commission ("EEOC") by former
Martha's Vin?yard Reservations Office employee Donna M. Edwards,
alleging that the Authority had discriminated against her on the
basis of her disability (diabetes) and age.

05/16/96 -- The Members' discussion of a tentative
settlement that had been reached regarding the charge of
discrimination filed by former employee Donna M. Edwards with the
EEOC.

PERSONNEL MATTERS

Proposed organizational structure Changes:

02/15/96 The Members' discussion of the General Manager's
proposed changes to the Authority's management organizational
structure.

Non-Union Pension Plan:

03/21/96 -- The Members' discussion of a request to change
the application of the surviving spouse benefits of the
Authority's retirement plan for non-union employees.
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04/18/96 -- The Members' deferral of any consideration of a
request to change the application of the surviving spouse
benefits of the Authority's retirement plan for non-union
employees.

05/16/96 -- The Members' decision not to change any of the
benefits provided by the Authority's retirement plan or any other
benefit program for non-union employees.

Merit Increases for unrepresented Personnel:

06/19/96 -- The Members' vote approving merit increases for
unrepresented personnel effective July 1, 1996.

Armand L. Tiberio:

06/19/96 -- The Members votes modifying Mr. Tiberio's
employment agreement with the Authority, increasing his base
salary to $95,000, and granting him a $10,000.00 bonus.

As voted by the Members in executive session at their August
29, 1996 meeting.

Dated Steven M. Sayers
General co-unsel
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Passim

01/18/96

01/31/96

1996 EXECUTIVE SESSION MINUTES
APPROVED FOR RELEASE TO THE PUBLIC

ORGANIZED BY MEETING DATES

Subject Matter

All of the administrative information contained in
the minutes, such as when and where the meetings
were held and who was present.

All of the Members' votes approving the minutes of
their meetings in executive session.

The Members' discussion of the status of the lease
negotiations with lessors John A. Kheary and John
F. Parker regarding the Authority's Martha's
Vineyard Reservations Office.

The Members' discussion of the status of negotia
tions with the owners of the properties that had
been identified by the Members as meriting further
consideration for use as an off-site parking lot
in conjunction with the Authority's Woods Hole
ferry operations, and their vote authorizing the
General Manager to negotiate purchase and sale
agreements containing options for the Authority to
purchase three of those properties.
The Members' discussion of the status of collec
tive bargaining negotiations with SMMEA.

The Members' discussion of the charge of discrim
ination that had been filed against the Authority
with the Equal Employment Opportunity Commission
("EEOC") by former Martha's Vineyard Reservations
Office employee Donna M. Edwards, alleging that
the Authority had discriminated against her on the
basis of her disability (diabetes) and age.

The Members' discussion of the status of negotia
tions with the owners of the properties that had
been identified by the Members as meriting further
consideration for use as an off-site parking lot
in conjunction with the Authority's Woods Hole
ferry operations, and their vote authorizing the
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02/15/96

03/21/96

General Manager to execute purchase and sale
agreements pertaining to those properties.

The Members' vote authorizing the General Manager
to execute a lease for the Martha's Vineyard
Airport Reservations Office with John A. Kheary
and John F. Parker.
The Members' discussion of the status of the
discussions with officials having jurisdiction
over the Massachusetts Military Reservation, which
had been identified by the Members as their first
choice for the location of the Authority's off
site parking facility in conjunction with the its·
Woods Hole ferry operations.
The Members' discussion of the renewal of the
Authority's Lease Agreement with Boston Conces
sions Group, Inc. whereby the Authority would
continue to lease for the rental payment of one
dollar certain space within building number two
located at 94 Industrial Drive in Mashpee,
Massachusetts through December 31, 1998.

The Members' discussion of the termination of
Lance Shinkle's tenancy at the former "Schofield"
property located at 276 Palmer Avenue in Falmouth
on August 1, 1996.

The Members' discussion about the status of
collective bargaining negotiations with SMMEA and
Teamsters Local 59 for new collective bargaining
agreements governing the terms and conditions of
employment for both the Authority's maintenance
employees and its agency and terminal employees.

The Members' discussion of the General Manager's
proposed changes to the Authority's management
organizational structure.

The Members' deferral of any discussion regarding
the Authority's possible acquisition of the
"Botelho" property until their next meeting on
April 18, 1996.

The Members' decision not to make any additional
deposits under the purchase and sale agreements
for the three properties of a potential off-site
parking facility in Falmouth.
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04/18/96

05/16/96

The Members' discussion about the status of
collective bargaining negotiations with SMMEA and
Teamsters Local 59.

The Members' discussion of a request to change the
application of the surviving spouse benefits of
the Authority's retirement plan for non-union
employees.

The Members' vote authorizing the General Manager
to offer to purchase the "Botelho" property for a
sum not to exceed $200,000.

The Members' discussion of the status of the
negotiations with the owner of the Bourne Factory
outlet property to lease approximately 225 parking
spaces at that location for the period from
Memorial Day Weekend through Columbus Day Weekend
of this year, and the Members' vote authorizing
the General Manager to enter into a lease
agreement with the owner of the property for that
purpose.
The Members' discussion about the status of
collective bargaining negotiations with SMMEA and
Teamsters Local 59.

The Members' vote authorizing the Chairman and
General Manager to execute a new collective
bargaining agreement with Local 59 of the
Teamsters Union as the exclusive bargaining
representative of the Authority's Maintenance
employees.

The Members' deferral of any consideration of a
request to change the application of the surviving
spouse benefits of the Authority's retirement plan
for non-union employees.

The Members' discussion of the status of the
Authority's offer to purchase the "Botelho"
property.
The Members' discussion of the status of collec
tive bargaining negotiations with SMMEA.

The Members' vote authorizing the Chairman and
General Manager to execute a new collective
bargaining agreement with Local 59 of the
Teamsters Union as the exclusive bargaining
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06/19/96

representative of the Authority's Agency and
Terminal employees.

The Members' discussion of a tentative settlement
that had been reached regarding the charge of
discrimination filed by former employee Donna M.

Edwards with the EEOC.

The Members' decision not to change any of the
benefits provided by the Authority's retirement
plan or any other benefit program for non-union
employees.

The Members' vote authorizing the General Manager.
to execute a purchase and sale agreement for the
acquisition of the "Botelho" property.
The Members' vote authorizing the General Manager
to execute and deliver to Lewis Bay Motel, Rest
aurant & Marina, Inc. ("Lewis Bay") a discharge of
the mortgage held by the Authority on property
owned by Lewis Bay west of School Street adjacent
to the-Authority's Hyannis terminal.
The Members' vote authorizing the Chairman and
General Manager to execute a new collective
bargaining agreement with SMMEA as the exclusive
bargaining representative of the Authority's
unlicensed vessel employees.

The Members' vote approving merit increases for
unrepresented personnel effective July 1, 1996.

The Members' votes modifying Mr. Tiberio's
employment agreement with the Authority,
increasing his base salary to $95,000, and
granting him a $10,000 bonus.

As voted by the Members in executive session at their August
29, 1996 meeting.

Dated Steven M. Sayers
General Counsel
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1996 EXECUTIVE SESSION MINUTES WHICH HAVE
NOT BEEN APPROVED FOR RELEASE TO THE PUBLIC

ORGANIZED BY SUBJECT MATTER

REAL ESTATE MATTERS

"Burwick"/"Deer Run" Property. Oak Bluffs:
01/18/96 -- The Members' discussion pertaining to the

possible acquisition of the "Burwick" property.
02/15/96 -- The Members' discussion pertaining to the

possible acquisition of the "Burwick" property.
03/21/96 -- The Members' discussion pertaining to the

possible acquisition of the "Burwick" property.
04/18/96 -- The Members' discussion pertaining to the

possible acquisition of the "Burwick" property.
05/16/96 -- The Members' discussion pertaining to the

possible acquisition of the "Burwick" property.
06/19/96 -- The Members' discussion pertaining to the

possible acquisition of the "Burwick" property.

"Karath" Property. Hyannis:

01/18/96 -- The Members' discussion pertaining to the
possible acquisition of the "Karath" property.

Lewis Bay Road Parking Lot. Hyannis:

04/18/96 -- The Members' discussion pertaining to
negotiations with the Town of Barnstable regarding a lease
agreement for the Authority's Lewis Bay Road Parking Lot in
Hyannis.
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LITIGATION MATTERS

Grand Banks Karine corp./Amwest surety Ins. Co.:

05/16/96 -- The Members' discussion of possible litigation
against Grand Banks Marine Corporation ("Grand Banks") and Amwest
Surety Insurance Company due to Grand Banks' failure to perform
its obligations under Contract No. 15-94 for the replacement of
the Oak Bluffs northeast corner dolphin.

Hyannis Terminal Reconstruction Project:

05/16/96 -- The Members' discussion of possible litigation
to recover damages for extra costs incurred in connection with
the Hyannis Terminal Reconstruction Project as a result of the
pile driving and other actions by AGM Marine Contractors.

?
9,19?'

Dated Steven M. Sayers
General Counsel
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01/18/96

02/15/96

03/21/96

04/18/96

05/16/96

1996 EXECUTIVE SESSION MINUTES WHICH HAVE

NOT BEEN APPROVED FOR RELEASE TO THE PUBLIC

ORGANIZED BY MEETING DATES

subject Matter

The Members' discussion pertaining to the possible
acquisition of the "Burwick" property.
The Members' discussion pertaining to the possible
acquisition of the "Karath" property.

The Members' discussion pertaining to the possible
acquisition of the "Burwick" property.

The Members' discussion pertaining to the possible
acquisition of the "Burwick" property.

The Members' discussion pertaining to the possible
acquisition of the "Burwick" property.
The Members' discussion pertaining to negotiations
with the Town of Barnstable regarding a lease
agreement for the Authority's Lewis Bay Road
Parking Lot in Hyannis.

The Members' discussion pertaining to the possible
acquisition of the "Burwick" property.
The Members' discussion of possible litigation
against Grand Banks Marine Corporation ("Grand
Banks") and Amwest Surety Insurance Company due to
Grand Banks' failure to perform its obligations
under Contract No. 15-94 for the replacement of
the Oak Bluffs northeast corner dolphin.

The Members' discussion of possible litigation to
recover damages for extra costs incurred in
connection with the Hyannis Terminal Reconstruc
tion Project as a result of the pile driving and
other actions by AGM Marine contractors.
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06/19/96 The Members' discussion pertaining to the possible
acquisition of the "Burwick" property.

k? 9?197b
Dated St?General Counsel
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